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ENTERPRISE PLATFORM

Connect the decision
to the delivery

Naya captures what was decided. Skyhawk verifies what was built.
TigerOne holds the two together so management can act on one
record.

FROM FIELD DATA TO EXECUTIVE DECISION.

CUSTOMER BROCHURE

TIGER PARK LIMITED
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THE PROBLEM

Decisions and delivery live in different
systems

Minutes sit in one folder, progress photographs in another, and the executive report is assembled by
hand the week before the review. By the time an issue reaches management, the trail back to the

decision that caused it has gone cold.

Fragmented record Attendance, minutes and actions are captured in tools that do

not talk to each other.

Unverifiable progress Field updates arrive as prose and photographs with no fixed

location, time or reviewer.

Manual reporting Executive visibility depends on someone re-keying the same

facts every cycle.

Every one of these is a symptom of the same gap: the decision and
the delivery are not held in the same record.

2 applications 1 project record

Naya and Skyhawk on shared services decision, action, evidence and progress
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HOW IT FITS TOGETHER

CUSTOMER BROCHURE

Two applications on one governed

platform

Naya

Meetings, attendance, minutes, decisions,

actions, site visits and organisational time.

Shared platform services

Identity and single sign-on

® Workflow and notifications

Search and audit

THE CLOSED LOOP

01 02
Decision approved in
Naya owner

Action assigned to an

€

Skyhawk

Projects, structured field reports, progress,
geotagged evidence, approvals and GIS.

Organisation directory and RBAC
Documents, media and GIS

Analytics and API gateway

03 04
Work evidenced in Delivery reported to
Skyhawk management

The loop closes when the evidence returns to the next agenda — which is why the
same project identifier runs through both applications.
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WHAT CUSTOMERS GAIN

One institutional record, four practical
gains

Accountability Time visibility

Named owners and deadlines against every Officer-hours, meeting load and field time
approved decision. measured, not estimated.

Institutional memory Executive clarity

Searchable minutes, decisions, actions and One roll-up across units, projects, decisions and
evidence. delivery.

TRUST AND GOVERNANCE

Human-approved official records — no Al draft becomes a minute on its own.

Privacy-by-design boundary: official activity, not continuous personal tracking.
Role-scoped access, audit logging and configurable retention.

Deploy to approved cloud, government data centre or hybrid.

Organisations running capital or field-delivered programmes
Best fit where formal meetings set direction, and management is

accountable for proving that the direction was carried out.

Start with one project

Take a single high-value project or organisational unit through a governed

pilot, and prove the management value before scaling.

Commercial proposal available on request.
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