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Executive Summary

Executive Statement

This project profile is prepared by Marketeer AI Ltd as part of the application to avail start-up

loan as per circular SMSD:04 and submitted to Eastern Bank Limited. Marketeer AI Ltd is an

iDEA (ICT Ministry) portfolio startup, backed by the government run VC firm Startup Bangladesh

Limited and prominent global venture capital firms and investors. This project profile includes all

necessary details including business summary, market analysis, financial projections, operation

plan and reports etc.

Business Overview

Marketeer AI Ltd is predominantly a complete marketing operating system (OS) for consumer

brands, digital agencies and enterprises where they leverage our proprietary artificial

intelligence (AI) models to run high-converting, data-driven digital advertisements at scale using

real-time attribution, automation and optimization products.

Our company offers an omni-channel advertising automation platform that enables precise

audience targeting, automated campaign optimization, dynamic creative optimization and

data-driven insights across search, social media, display ads and other digital channels.

Marketeer AI Ltd also provides a user-friendly web platform to streamline first-party attribution

across multiple channels along with robust performance tracking and analytics capabilities.

Through our data science arm MCG, Marketeer AI Ltd offers specialized services including

social listening and brand sentiment analysis, net promoter score analysis, competitive analysis,

demographic analysis and ad performance analysis to provide data-backed, actionable insights

to clients like bKash, Prava Health, Transcom Electronics, Olay and more.



Financial Overview

Marketeer AI Ltd, a burgeoning player in the field of artificial intelligence and data analytics, has

successfully raised USD 700,000 in funding from prominent venture funds and angel investors.

This injection of capital has significantly contributed to the acceleration of the company's product

and technology development initiatives.

The Total Addressable Market (TAM) for Markopolo's AI and data analytics solutions is a

substantial 10 Billion USD market, reflecting the growing demand for advanced technologies in

various industries. With the infusion of funds, Markopolo is strategically positioned to capitalize

on this expansive market by further enhancing its offerings and expanding its reach.

In terms of revenue, the funding is expected to bolster Markopolo's ability to attract clients and

generate income through its innovative solutions. The company is well-poised to tap into the

potential of the AI and data analytics market, translating into increased revenue streams to 3

million USD by 2025.

Sales projections for Marketeer AI Ltd are optimistic, fueled by being pioneers in predictive

analysis. The company is likely to experience accelerated growth in its customer base, as

organizations increasingly recognize the value of AI and data analytics in optimizing processes

and gaining actionable insights. With enhanced product development and technological

capabilities, Markopolo is well-positioned to meet the demands of the market, leading to

promising sales projections.

-

Mission & Vision

Marketeer AI Ltd’s vision is to become a global leader in AI-driven marketing technology

solutions, setting the standard for excellence and innovation in the industry. We envision a



future where businesses of all sizes can harness the power of AI to drive transformation,

increase efficiency, and create meaningful impact in their respective domains..

Marketeer AI Ltd's mission is to revolutionize the way businesses leverage artificial intelligence

and data analytics to unlock their full potential. We strive to develop cutting-edge proprietary AI

solutions that empower organizations to make informed decisions, drive innovation, and achieve

sustainable growth in an ever-evolving digital advertising landscape

Business Objectives

● Become a leading provider of AI-powered marketing and advertising solutions for
businesses looking to optimize and scale their digital marketing campaigns and unlock
growth opportunities.

● Acquire new customers and build long-lasting relationships by effectively demonstrating
the value of their AI and analytics solutions.

● Expand product offerings to cover additional use cases, industries and marketing
channels beyond the current capabilities.

● Drive wider adoption of our solutions by making AI and analytics more accessible and
beneficial for small businesses with limited resources.

● Form strategic partnerships with marketing platforms, agencies and other channels to
extend our overall reach to new customer segments and geographies.

● Maintain technology leadership in AI, machine learning and data analytics applied to
digital marketing and advertising.

● Build a strong portfolio of successful customer case studies across diverse industries to
showcase our innovation & its impact.

● Expand globally by acquiring customers in international markets to realize our vision of
becoming a global leader in marketing technology solutions.

● Raise further funding from investors to accelerate product innovation, talent acquisition
and marketing efforts.



The key focus appears to be on acquiring customers, delivering impactful solutions using AI
technology, and strengthening our positioning as an innovative leader in the marketplace.

Business Summary

Business Details

Marketeer AI Ltd is a limited liability ITES company registered in Bangladesh, having a holding
entity in the United States. We are backed by government backed VC firm along with global
investors, having employees over two continents and five counties (Bangladesh, India, United
States, Singapore, Indonesia). Majority of our customer base comes from North American
markets, having footprints in Europe, Australia, Middle East & Southeast Asia

Particulars Details

Registered Company Name Markteer AI Limited

Office Address 79 Gulshan Avenue.

Telephone/Mobile +8801687007570

Email Address t@markopolo.ai

Website www.markopolo.ai

Type of Organization Private Limited Company

TIN No. 897208818477

BIN No. 004426873-0205

Year of Establishment 2021

.

Bank Details

Account Name Account No. Account Type Bank

http://www.markopolo.ai


Marketeer AI Limited 1253077816601 Current City Bank PLC

Marketeer AI Limited 1331350000514 Current Eastern Bank PLC

Marketeer AI Limited 1253077816001 Current City Bank PLC

Key Achievement & Milestones

Bangabandhu Innovation Grant

Marketeer AI Ltd achieved a significant milestone by being named the winner of the prestigious

Business Innovation Award at the BIG 2023 (Business Innovation Gala) ceremony. The

recognition was bestowed upon Marketeer AI Ltd in acknowledgment of its outstanding

innovation, business excellence, and substantial contribution toward realizing the SMART

BANGLADESH vision by 2041.

The award underscores Marketeer AI Ltd's commitment to pushing the boundaries of

technological innovation in the field of artificial intelligence and data analytics. The company's

pioneering solutions have not only demonstrated a high level of creativity and originality but

have also showcased their practical applicability in contributing to the advancement of the

country's business landscape.



The Business Innovation Award specifically recognizes Marketeer AI Ltd's role in shaping the

future of Bangladesh through its innovative products and services. The company's commitment

to excellence, coupled with a forward-thinking approach, has set a benchmark for others in the

industry.

Marketeer AI Ltd's significant contribution to achieving the SMART BANGLADESH vision by

2041 has been a key factor in securing this accolade. The company's endeavors align with the

national vision of leveraging technology and innovation to drive economic growth, improve

infrastructure, and enhance overall quality of life for citizens.

This recognition at BIG 2023 not only highlights Marketeer AI Ltd's current success but also

positions the company as a leader and trailblazer in fostering innovation and business

excellence within the context of Bangladesh's broader economic goals. It serves as a testament

to the company's impact on the local business ecosystem and its pivotal role in steering

Bangladesh toward a technologically advanced and economically prosperous future.

Bangabandhu Innovation Grant (BIG) 2023, organized by the Innovation Design and

Entrepreneurship Academy (iDEA) Project of Bangladesh Computer Council (BCC) under the

ICT Division.

A total of 6846 startups and innovators applied to participate in this contest at the initial stage

after the nationwide campaign of BIG 2023, organized with the slogan "Dare to Stand Big".

Finally, "Markopolo.ai" were joint winners as the Best Startups of the BIG 2023 and were

awarded a grant of BDT 1 Crore.

Our CEO, Tasfia Tasbin, received the

cheque for winning the prestigious

Bangabandhu Innovation Grant - BIG,

directly from honorable Prime Minister

Sheikh Hasina, MP as a token of

inspiration for our commitment towards

building a platform to ‘Made In

Bangladesh, Built for the World’.



Forbes 30 Under 30, Asia 2023

Marketeer AI Ltd's dynamic duo, Rubaiyat F. and Tasfia Tasbin, have achieved a remarkable

feat by securing a coveted spot on the prestigious Forbes 30 Under 30 list in the Media,

Marketing & Advertising Category for the Asia edition. This recognition is a testament to their

exceptional leadership and groundbreaking contributions that have reshaped the landscape of

marketing and propelled businesses forward.



Rubaiyat F. and Tasfia Tasbin stand out as innovators who have redefined conventional

approaches to marketing. Their visionary insights and strategic initiatives have introduced a

paradigm shift in how businesses engage with their audience and strategically position

themselves in the market. The Forbes 30 Under 30 accolade aptly acknowledges the

transformative impact of their work on the industry.

At the core of their success is a relentless commitment to innovation. Rubaiyat F. and Tasfia

Tasbin have consistently pushed the boundaries, introducing novel concepts and technologies

that have disrupted traditional marketing norms. Their ability to foresee industry trends and

translate them into actionable strategies has not only set a benchmark but has also positioned

them as trailblazers in the dynamic realm of media, marketing, and advertising.

The Forbes recognition serves as a well-deserved tribute to their unwavering dedication. This

has made them a national sensation as they’ve made Bangladesh proud. Their leadership has

not only propelled Marketeer AI Ltd to new heights but has also inspired others in the industry.

The acknowledgment underscores the significant impact of their work, reinforcing their position

as influential figures driving positive change and innovation.

Steller Women Award

Tasfia Tasbin, CEO of Marketeer AI Ltd becomes the BTI Daily Star Stellar Woman in the

Technology category in February 2023. The Stellar Women platform is a joint initiative by bti and

The Daily Star to recognize young and emerging women from different sectors who are taking

the nation forward with significant contributions. Tasfia Tasbin is a shining example of how

women can work wonders with technology.

Hailing from Barisal, her life had no shortage of hurdles. From a very young age she has

witnessed incredible grief and suffering which could have stopped her education, but her

teachers and friends immensely helped her. No one expected her to even pass SSC and HSC,

yet she excelled and later graduated with a degree in Electronics & Telecommunications

Engineering at the Chittagong University of Engineering and Technology (CUET).

https://www.thedailystar.net/business/organisation-news/press-releases/news/stellar-woman-lighting-the-way-women-tech-3269261


University life really helped Tasfia figure out her strengths and weaknesses. Her immense

passion for robotics and AI did not go unnoticed. Students used to come to her for help in

various projects, while teachers were glad to have her in their research projects.

She even tutored students, and survived based on that small yet significant income, with some

money put into savings. Just before graduating in 2017 she got a job as an IoT developer at

DataSoft Systems Bangladesh, a renowned software company.

She also worked part-time at the ICT Division's a2i (Aspire to Innovate) platform, simultaneously

handling various technical and managerial responsibilities. She provided backend support to

government websites and supported their system architecture. Her immense hard work and

ability to learn quickly were key in all her accomplishments so far.



Funding from Startup Bangladesh Limited

Marketeer AI Ltd got funded by the government backed venture capital firm Startup Bangladesh

Limited. This is an extraordinary event in the history of Marketeer AI Ltd as the government itself

bets on the innovation of a local startup serving on a global scale.

Startup Bangladesh Limited, the flagship venture capital company of the ICT Division, invested

in Marketeer AI Ltd, an advertisement automation tool powered by AI. An agreement was

signed recently between the organizations in Dhaka to invest 1 crore BDT in the Pre-Series A

round.

The agreement was signed in the presence of Startup Bangladesh Chairman & Secretary of the

ICT division MD. Shamsul Arefin, Managing Director Sami Ahmed, Head of Portfolio Investment

Hasan A. Arif and Tasfia Tasbin, CEO of Marketeer AI Ltd and other stakeholders.



Startup Bangladesh Limited is the flagship Venture Capital Company of the ICT Division. Under

the visionary guidance of Honorable Prime Minister Sheikh Hasina, Startup Bangladesh, the first

and only Venture Capital Fund sponsored by the Government of the People's Republic of

Bangladesh, started its journey in March 2020 with an allocated capital of BDT 500 crore. In its

effort to enable the nation to innovate faster, Startup Bangladesh has decided to invest 1 crore

BDT in Marketeer AI Ltd after recognizing the potential of this startup in the Digital Advertising

Industry.

On the occasion, Mr. Zunaid Ahmed Palak MP, State Minister for ICT Division said, "Bangladesh

is rapidly becoming the most lucrative market in the region for private equity and venture capital

investments in the startup sector, and Startup Bangladesh Limited is making investments in

Startups that are advancing our national goals by developing vital and necessary solutions for a

Smart Bangladesh. I hope that Marketeer AI Ltd will soon become a key player in solving

industry needs and aid in the creation of digital products and services that can be acquired and

purchased by all and keep on making a positive impact in building our Smart Economy of the

future.”

Marketeer AI Ltd's cutting-edge work is not only praiseworthy but also pivotal for the progress of

the industry. With Startup Bangladesh's investment, I am confident that Marketeer AI Ltd will

emerge as the frontrunner in revolutionizing the technological landscape. Their potential to

make a profound impact in the Smart Bangladesh initiative as a startup is truly remarkable.”

mentioned MD. Shamsul Arefin, Secretary, ICT Division and Chairman Startup Bangladesh Ltd.

"At Startup Bangladesh, our goal is to foster a thriving startup ecosystem that empowers

innovative ventures to flourish. Marketeer AI Ltd's potential to make a significant impact in the

Artificial Intelligence industry cannot be overstated. With our support and the right strategy, I am

confident that Marketeer AI Ltd will not only establish itself as a profitable startup within the

country but has huge potential to expand beyond borders. I believe they can also serve as a

shining example for others in the ecosystem to be encouraged to join in building a Smart

Bangladesh together.", said Sami Ahmed, Managing Director of Startup Bangladesh Limited.



“Our vision is to solve problems. And that is exactly what we do at Markopolo.ai, we solve

marketing problems for business owners." We are truly honored to have Startup Bangladesh on

board this exciting journey.” said Tasfia Tasbin, CEO of Marketeer AI Ltd.

Funding from Accelerating Asia

Accelerating Asia, the Singapore-based VC accelerator, has announced its latest round of

investments into 13 startups: including nine new companies joining the sixth cohort of its

accelerator program and additional capital into four existing portfolio companies.

Bangladeshi startups have been a regular presence in Accelerating Asia. For example, in last

year's cohort five, three Bangladeshi startups received investment from the program, the

previous cohort four, we saw four Bangladeshi startups out of eleven.

Accelerating Asia, which started off as an accelerator program aimed at backing high-growth

early-stage startups in the region in 2019, has slowly been making a transition. The company

started making follow-on investments into its portfolio companies in 2021



She Loves Tech

She Loves Tech is the largest start-up competition

for women and technology in the world.

Competing against nine other women-led or

women-centric tech start-ups, Markopolo.ai won

the competition, representing Bangladesh.

She Loves Tech is the largest start-up competition for women and technology in the world.

Competing against nine other women-led or women-centric tech start-ups, Markopolo.ai Inc won

the competition and has been nominated to compete against all regional champions for the

global round of the competition, representing Bangladesh.

Top 10 start-ups from this year's She Loves Tech Bangladesh pitched their business ideas to

renowned judges and esteemed guests.

The start-ups at the She Loves Tech 2021 Global Round will compete for up to $50,000 of

investment directly from She Loves Tech, $15,000 cash prize from Teja Ventures and $10,000

cash prize from Asian Development Bank Ventures.

The virtual programme was inaugurated by Leanne Robers, Co-founder of She Loves Tech

while Saraban Tahura Turin, CEO of Turtle Venture delivered the welcome address. Mehenaz

Zaman, Programme Manager of She Loves Tech Bangladesh 2021, moderated the event.



K-Startup Grand Challenge

Markopolo reached the Top 60 of the

K-Startup Grant Challenge among

250+ global applicants. The teams

receive training and 1-1 mentorship

from the biggest Korean tech

companies like Samsung, Hyundai

Motors, SK Group - all part of the

startup ecosystem. The teams also

have the invaluable opportunity to

network with Korean businesses and

have access to a major tech &

economic hub of Asia.

Key People

Marketeer AI Ltd management profile is given below:

Tasfia Tasbin presently holds the position of Chief Executive Officer at Marketeer AI Ltd. She

holds a B.Sc in Electronics Engineering from CUET and boasts over 6 years of expertise as a

Data Analytics Expert, specializing in deep-tech, vision AI/ML, and big data management.

Tasfia's professional journey encompasses impactful roles in Engineering & Consulting at

Datasoft Systems BD and a2i (ICT Division). She further solidified her standing as a leader in

the field by serving as the Head of Operations at Gaze.ai, the country's first enterprise AI

startup. Notably, Tasfia Tasbin earned recognition when she was nominated for the prestigious

Forbes "30 Under 30" Asia 2023 in the Media, Marketing & Advertising category. She was also

awarded the Daily Star Stellar Women award in 2023.

Rubaiyat Farhan, the current Chief Operating Officer at Marketeer AI Ltd, holds a B.Sc in MME
from BUET and an MBA from IBA, Dhaka University. Bringing over 6 years of experience as a

Data Engineer, Rubaiyat specializes in financial data management and subscription-based

AI/ML products. His journey to the top echelons of the industry includes notable achievements,



and he, too, received acclaim with a nomination for the esteemed Forbes "30 Under 30" Asia

2023 in the Media, Marketing & Advertising category.

Company Policy

Offering time off from work during menstruation may seem like a revolutionary idea, but it is not

as new as it may sound. Certain countries have been practicing this for many years. At

Marketeer AI Ltd, we are introducing a policy of providing two days of paid leave per month for

our female employees. As a female founder myself, I understand the importance of taking a

break and recognize that it does not diminish the value of any female employee compared to

their male counterparts. According to statistics, around 30 to 40% of individuals who menstruate

experience severe pain and other symptoms on a monthly basis. Studies indicate that menstrual

cramps result in an average of nine days of lost productivity per year. Japan was the first

country to include period leave in its labor law back in 1947. This policy allowed women with

painful periods or jobs that could worsen period pain to take "seirikyuuka" (meaning "physical

leave"). Other countries such as Indonesia, Taiwan, the Philippines, and Italy (specifically for

women dealing with dysmenorrhea or severe pelvic and abdominal pain) have also

implemented similar measures. From the beginning, we have prioritized creating a sustainable

and equitable work environment for everyone at Marketeer AI Ltd, regardless of their

background, ethnicity, gender, religion, etc. We believe in providing equal facilities for all

employees. This initiative represents our initial step towards achieving workplace equality.

GDPR Compliance

Marketeer AI Ltd places utmost importance on data protection and privacy. To ensure

compliance with the General Data Protection Regulation (GDPR), Marketeer AI Ltd has

implemented robust measures that prioritize the rights and security of individuals' personal data.

GDPR Compliance Firstly, Marketeer AI Ltd adopts a comprehensive approach to data

governance and transparency. They provide clear and concise privacy policies, outlining the

types of data collected, the purposes for which it is used, and the rights individuals have over

their data. Marketeer AI Ltd ensures that explicit consent is obtained from individuals before

processing their personal information, and they offer easily accessible methods for users to

manage their data preferences. By maintaining this transparent and user-centric approach,

Marketeer AI Ltd enables individuals to have control over their data and ensures compliance



with the GDPR's principles of lawfulness, fairness, and transparency. 7 Secondly, Marketeer AI

Ltd has implemented robust technical and organizational measures to protect personal data

from unauthorized access or disclosure. They employ state-of-the-art encryption techniques and

pseudonymization methods to safeguard data both during transit and at rest. Marketeer AI Ltd

restricts access to personal data only to authorized personnel who require it for legitimate

purposes, and they regularly conduct security audits and assessments to identify and mitigate

potential risks. By adopting these stringent security measures, Marketeer AI Ltd not only

protects individuals' personal data but also demonstrates their commitment to data protection

and compliance with the GDPR's principles of integrity and confidentiality. Marketeer AI Ltd's

omni-channel ad automation platform prioritizes GDPR compliance by adopting transparent

data governance practices, obtaining explicit consent, and implementing robust security

measures. By ensuring individuals have control over their data and safeguarding it against

unauthorized access, Marketeer AI Ltd maintains the trust of its users while upholding the

principles of the GDPR.

Market Analysis

Current State of Digital Advertising

Over the last decade, the role of Digital Advertising has evolved rapidly. Digital Advertising is
now more complex and currently facing challenges where there needs to be work done in the
following sectors

- The cookieless era has emerged, and CMOs are looking for ways to track customer data to
offer personalized marketing activities.

- Digital advertising has become more complex with the emergence of disruptive technologies,
platforms and channels.

- Highly competitive environment with frequent shifts in consumer behavior and demands.

- There is a wealth of underutilized data and information that can provide insights.



- Marketing teams face heightened demands for successful digital campaigns but often rely on
intuition rather than data-driven decisions.

- Evolving algorithms, shifting trends and availability of multiple advertising platforms present
challenges.

- There is an opportunity for AI and analytics solutions to help businesses transform data into
actionable insights, optimize campaign efficiency and performance.

The global digital advertising market is

projected to reach US$740.3bn in

2024. This represents a significant

increase from the current market size of

$628.8 billion in 2022. The market is

expected to continue growing at a

compound annual growth rate (CAGR)

of 14.7% from 2022 through 2027,

reaching a total size of $1.2 trillion by

2027. Emerging trends and

technologies shaping the industry include the use of artificial intelligence, programmatic

advertising, and the rise of mobile advertising.



The digital marketing landscape is poised for substantial growth, with a projected compound

annual growth rate (CAGR) of 9% anticipated from 2020 to 2026. Within this expansive realm,

specific sectors are expected to exhibit remarkable expansion. Digital display, for instance, is

forecasted to experience a robust growth with a CAGR of 15.5%, while search marketing is

projected to grow at a noteworthy rate of 12.2%. Notably, search holds a significant share,

constituting 40.9% of the global digital advertising and marketing market. The momentum

towards digital marketing is clearly reflected in business strategies, as evidenced by a recent

surge in digital marketing budgets. A substantial 63% of businesses have augmented their

digital marketing budgets in the past year alone, showcasing a proactive response to the

evolving digital landscape. Further underlining this trend, the year 2020 to 2021 witnessed a

commendable 14% growth rate in digital marketing budget allocations across various

businesses.



Digital advertising has proven to be a powerful tool for enhancing brand awareness and driving

meaningful consumer engagement. Studies indicate that exposure to digital ads can result in an

impressive 80% increase in brand recognition. Additionally, the impact extends beyond mere

awareness, with consumers being 155% more likely to actively search for brand-specific terms

after encountering display ads. Retargeting ads, in particular, play a pivotal role in influencing

consumer behavior, as individuals exposed to such ads exhibit a 70% higher likelihood of

making a purchase. The return on investment (ROI) for Pay-Per-Click (PPC) advertising stands

out, delivering a remarkable $2 for every $1 spent, equating to a substantial 200% ROI.

Moreover, the synergy between display ads and subsequent search behavior is evident, as the

probability of conversion rises to 59% when individuals conduct a search following exposure to

related display ads. The impact of digital advertising is further underscored by a notable 155%

surge in user search activity after being served a display ad. Approximately 27% of consumers

actively initiate a search for a business following exposure to its display ad, highlighting the

direct correlation between ad visibility and consumer-initiated engagement. In the realm of web

traffic, PPC emerges as a formidable driver, generating twice the number of website visitors

compared to the traffic brought in by Search Engine Optimization (SEO). Lastly, Facebook ads



and Google Ads are identified as the most lucrative paid ad channels, boasting the highest

reported ROI rates in the digital advertising landscape.

When it comes to search ads, industry benchmarks offer valuable insights for effective

campaign management. The average click-through rate for Google Ads spans 18% across

diverse sectors, providing a baseline for performance expectations. In terms of cost, the

average per-click expenditure, applicable across all industries, currently stands at $3.53. For

those focused on measuring the cost-effectiveness of their campaigns, the average cost per

acquisition is a key metric, averaging $41.40 across various industries. Conversion rates,

another pivotal metric, exhibit an average of 82% across the board.

However, challenges persist in the digital advertising landscape, as evidenced by the substantial

cost of digital ad fraud, which reached $15.9 billion for US advertisers in the recent year.

Despite the significance of optimizing landing pages for enhanced conversions, less than 20%

of marketers employ A/B tests for landing page improvement. To overcome the prevalent trend

of ad avoidance, where approximately 70% to 80% of individuals tend to overlook paid digital



ads, marketers are encouraged to craft compelling ad copy that resonates with their target

audience. For those seeking inspiration, examples of effective landing pages can offer valuable

insights into refining and maximizing campaign impact.

The average time spent by a typical US adult on social media exceeds 2 hours daily,

emphasizing the platform's pervasive influence. Mobile devices play a crucial role, with 91% of

consumers accessing social media from their mobile devices, underscoring the importance of

incorporating social media into mobile marketing strategies. Influencers wield considerable

sway, as nearly half of social media users rely on their recommendations. Seizing an

opportunity, less than 5% of businesses currently utilize Facebook video ads, representing a

significant opening for brands seeking to distinguish themselves.



Instagram boasts a robust engagement, with 90% of users following at least one business on

the platform. For B2B businesses, Twitter is a go-to platform, with over 80% leveraging it for

both organic social media marketing and Twitter ads. Snapchat, with 265 million daily active

users, stands out as a platform where users are highly engaged, making them more likely to

make mobile-based purchases and impulse buys.

LinkedIn emerges as the most trusted social media platform among US consumers. Its

advertising and organic reach are substantial, with 80% of B2B businesses utilizing LinkedIn

Advertising, and 96% of B2B content marketers incorporating it into their strategies. Notably,

employees contribute significantly to a business's engagement on LinkedIn, accounting for 30%

of the average engagement.

TikTok, recognized for its high engagement rates, holds sway among users, with 72% finding

TikTok ads "inspiring," and 70% considering them enjoyable. Impressively, 25% of TikTok users

have conducted research or made a purchase after encountering a TikTok about a product.

Meanwhile, Pinterest serves as a planning and purchasing hub, with 95% of users relying on the

app for these purposes. Branded videos on social media, witnessed by 64% of consumers,

have a tangible impact, with a majority making a purchase following such engagements.

Predictive AI in Digital Marketing
Artificial Intelligence empowers marketers with the capability to meticulously analyze vast

datasets, extracting valuable insights into customer behavior, preferences, and needs. Through

its advanced machine learning and deep learning functionalities, AI systems efficiently process

an array of data points across channels, unveiling patterns and correlations that would elude

human detection through manual methods.

1. Handling extensive volumes of structured and unstructured data derived from diverse sources

such as websites, social media, customer relationship management systems, emails, surveys,

and more. This comprehensive approach provides a 360-degree view of the customer.



2. Uncovering hidden connections and deciphering intricate behaviors by holistically examining

data. For instance, AI can discern that customers engaging with specific content also exhibit a

tendency to make purchases.

3. Iteratively learning from new data and enhancing its analytics, predictions, and

recommendations over time. The algorithms evolve and become more precise as they

continuously process and assimilate additional information.

Attribution Modeling plays a pivotal role in marketing strategy by assessing the impact of each

channel and activity that contributes to conversion, facilitating optimal budget allocation.

AI-powered tools like NeuraLegion employ sophisticated analysis of user journeys across

touchpoints, providing detailed attribution analytics. Additionally, Forecasting Models, driven by

AI and exemplified by tools such as Facebook Prophet, leverage past trends to accurately

predict future outcomes, enabling proactive planning for aspects like website traffic, lead

volume, and sales pipeline.

To ensure progress aligns with goals, AI technology is employed in Progress Tracking. Tools like

Datorama, equipped with AI-enabled marketing analytics, monitor key metrics across channels,

offering insights into how actual numbers compare to predetermined objectives. Multi-touch

Attribution, another critical aspect, delves into understanding the cumulative influence of

multiple interactions leading to conversions, providing a holistic view of Return on Investment

(ROI). Marketeer AI Ltd, through AI modeling, exemplifies how this comprehensive perspective

can be achieved.



Digital marketers can harness various AI technologies to transform their approach. Machine

learning, a cornerstone, applies algorithms to historical data for pattern recognition and insight

generation, enabling

personalization,

automation, optimization,

and measurement.

Natural language

processing (NLP) is

instrumental in analyzing

written content, supporting

applications like chatbots,

market research, social

listening, and AI

copywriting. Computer

vision, utilizing machine

learning techniques,

evaluates visual content,

facilitating image and

video analysis. Predictive

analytics, driven by

statistical and machine

learning models,

anticipates customer and marketing trends, enhancing targeting and personalization. Lastly,

speech recognition, transforming spoken audio into text for analysis, finds applications in voice

assistants and audio insight generation. Together, these AI technologies empower marketers to

navigate the dynamic landscape with efficiency and precision.

Products and Services
Web Platform of Marketeer AI Ltd
The web platform of Marketeer AI Ltd leverages artificial intelligence to streamline and optimize

your brand's campaigns. Through its user-friendly web platform, by leveraging the capabilities of

artificial intelligence, Marketeer AI Ltd offers a comprehensive suite of features and unique



selling points (USPs) that enhance campaign management, audience targeting, performance

tracking, and more.

Proprietary First Party Data Tracker: MarkTag
Mark Tag, a distinctive component of Marketeer AI Ltd, enables you to monitor and analyze

first-party data generated by website visitors to your brand. By creating Mark Tag containers,

you can assign a unique ID for life to each visitor, thereby acquiring valuable insight into their

preferences and behavior. This capability allows you to optimize your campaigns based on

real-time user data and deliver highly personalized experiences. One client of ours wanted to

gain valuable insights into the preferences and behavior of website visitors to optimize their

campaigns. However, they lacked a reliable method to track and analyze the consumer data

generated by these visitors. By implementing Marketeer AI Ltd's in-house first-party data

tracker, Mark Tag, the brand started to monitor and analyze visitor data effectively. Mark Tag

assigned a unique ID for life to each visitor, providing valuable insights into their preferences

and behavior. With this data, now the brand can optimize their campaigns based on real-time

user data, deliver highly personalized experiences, and make informed marketing decisions.



Campaign Performance Reporting & Analytics

Monitoring the efficacy of your campaigns is essential for making decisions based on empirical

evidence. The web-based Marketeer AI Ltd platform provides robust campaign performance

reporting capabilities, as well as comprehensive analytics and insights. You can monitor key

metrics with ease, visualize campaign performance through intuitive dashboards, and gain



valuable data-driven insights to effectively optimize future campaigns. One client’s marketing

team lacked comprehensive visibility into the performance of their campaigns. They struggled to

monitor key metrics, visualize campaign performance, and derive data-driven insights to

optimize future campaigns. The team utilized Marketeer AI Ltd's web-based platform for robust

campaign performance reporting. They can now easily monitor key metrics, visualize campaign

performance through intuitive dashboards, and gain valuable data-driven insights. This

empowers them to make informed decisions based on empirical evidence, optimize their

campaigns effectively, and improve their overall marketing strategy.



Campaign Automation Rules
In modern marketing, effectiveness and scalability are of paramount importance. You can set up

campaign automation routines with Marketeer AI Ltd, allowing the platform to execute specific

actions based on predefined conditions. This robust feature reduces manual intervention,

increases the effectiveness of campaign management, and assures timely responses to

changes in your marketing environment. One of our client’s brands had a manual campaign

management process that hampered timely action during urgent situations, leading to losses in

their revenue. As such, they required a solution to automate specific actions based on

predefined conditions. By setting up campaign automation routines with Marketeer AI Ltd, the

brand automated specific actions based on predefined conditions. This feature subsequently

reduced their need for manual intervention and allowed the platform to execute actions

promptly, ensuring timely responses to changes in the marketing environment. With this feature

in the arsenal, the brand is now able to adapt to dynamic market conditions efficiently.

Nucleus: AI Recommendation Engine for Paid Campaign Optimization
Nucleus, the AI-based recommendation engine within Marketeer AI Ltd, optimizes your paid

campaigns using advanced algorithms and machine learning. Nucleus generates insightful

recommendations for targeting, audience segmentation, ad creatives, and bidding strategies by

analyzing vast quantities of data and historical campaign performance. This enables you to



achieve higher conversion rates, increase your return on investment, and make data-driven

decisions supported by AI-driven insights. One of our clients was struggling to optimize their

paid campaigns effectively.

They lacked insights into

targeting, audience

segmentation, ad creatives,

and bidding strategies,

resulting in suboptimal

conversion rates and return

on investment, as they were

new to launching marketing

campaigns on Facebook.

By leveraging Marketeer AI

Ltd's Nucleus, the AI-based

recommendation engine,

the client was able to

optimize their paid

campaigns with advanced

algorithms and machine

learning. Nucleus analyzed

vast quantities of historical

campaign performance data

to generate insightful recommendations for targeting, audience segmentation, ad creatives, and

bidding strategies. Through these AIdriven insights, the client can now make data-driven

decisions, improve conversion rates, and increase their return on investment, ultimately

maximizing the effectiveness of their paid campaigns, all without the need of hiring and

maintaining separate marketing teams.

Markopolo Mobile App
The Marketeer AI Ltd smartphone app is designed to empower small business owners with a

comprehensive and user-friendly tool for optimizing their social media marketing efforts. With its

all-in-one ad platform, the app simplifies the entire campaign flow, allowing users to create and

launch campaigns effortlessly. At the same time, as the application is primarily targeted toward



Bangladeshi SME owners, they can launch their campaigns easily and pay for the campaign

budgets simply by using bKash instead of credit/debit cards.

Create Campaigns on the Go: You can easily start by entering your business name and
selecting the business type. The app enables you to create new ads or campaigns quickly,

providing a range of placement options such as Facebook Post, Facebook Story, Instagram

Post, and Instagram Story. This flexibility ensures your brand reaches the right audience

through various channels.

Intuitive Budgeting and Scheduling: You can also customize your budget and schedule to
meet your specific marketing needs. Marketeer AI Ltd mobile app also provides visibility into the

expected duration of an ad based on the allocated budget. This feature enables effective budget

management and ensures optimal campaign longevity.

Precise Targeting of Audience: The app offers precise audience targeting capabilities,
allowing you to choose customer personas, locations, gender, and age for your target audience.

By leveraging customer personas, you can select the audience that best aligns with your



campaign goals. Refining your targeting parameters further maximizes efficiency and enhances

overall campaign performance.

Content and AI-Generated Copies: You can easily upload images or videos to be used in your
ads. The app provides editing options for your visuals, ensuring they meet the ad specifications.

Marketeer AI Ltd mobile app harnesses the power of artificial intelligence to generate

auto-copies, including primary text and headlines, based on the selected platform (Facebook or

Instagram). This feature saves time and assists in creating compelling ad content.

Reporting and Analytics Whenever You Want: Preview and launch your ad campaigns within

the app. The app's dashboard presents an overview of your campaigns, providing important

metrics for analysis and optimization. Monitor key performance indicators and make data-driven

decisions to maximize the effectiveness of your campaigns. Adjustments to budget, schedule,

and other settings can be conveniently made directly from the dashboard.

DeepDive

DeepDive is an AI-powered enterprise solution for deep social listening and monitoring that we
cater to larger consumer brands and businesses and offer a wide range of possibilities, as in:

1. Brand Sentiment Analysis offers Brand Sentiment Analysis to help businesses understand
and evaluate the sentiment and perception surrounding their brand. Through advanced text

analysis and sentiment modeling

techniques, we uncover valuable insights

into customer opinions, enabling

businesses to make informed decisions

regarding brand positioning, reputation

management, and customer engagement

strategies.

2. Net Promoter Score Analysis offers
businesses with Net Promoter Score

(NPS) Analysis, a powerful tool that

measures customer loyalty and

satisfaction. By assessing customer



feedback and calculating the NPS, we help businesses understand customer advocacy levels

and identify areas for improvement. Our analysis enables businesses to develop effective

customer retention strategies, enhance customer experiences, and drive business growth.

3. Demographic Analysis offers
Demographic Analysis, helping

businesses gain a comprehensive

understanding of their target audience.

By analyzing demographic data,

geographic information, and market

trends, we assist businesses in

identifying key customer segments,

optimizing marketing strategies, and

making data-driven decisions. Our analysis empowers businesses to effectively target and

engage with their ideal customers.

4. Competitive Brand Voice Analysis
offers Competitive Brand Voice

Analysis to help businesses

differentiate their brand in a crowded

marketplace. Through in-depth

research and evaluation of

competitors' brand messaging, tone,

and values, we assist businesses in

refining their own brand voice. Our analysis enables businesses to create a unique and

compelling brand identity that resonates with their target audience and sets them apart from the

competition.

5. Ad Performance Analysis offers Ad
Performance Analysis, providing



businesses with insights into the effectiveness of their advertising campaigns. By analyzing key

performance metrics, audience engagement, and conversion rates, we help businesses

optimize their advertising investments, refine messaging strategies, and improve overall

campaign effectiveness. Our analysis empowers businesses to achieve maximum ROI from

their advertising efforts.

Marketing and Promotion
In our comprehensive marketing strategy, we leverage various channels to drive engagement

and generate leads. Through media buying, we strategically utilize paid ad platforms such as

Facebook, Google, Twitter and LinkedIn to attract high-quality leads in our top-of-funnel

marketing efforts. The implementation of Markopolo's product itself has yielded significant

results, boasting a 35% increase in conversion rates and delivering a positive return on

investment.

Our email marketing initiatives focus on targeting high-intent leads through outbound strategies,

resulting in a notable boost from a 2% to a 5% conversion rate. The affiliate program has

successfully enlisted over 10 partners and 100+ individuals from high-quality network sites,

effectively capturing their audience and generating inbound leads. Podcasts have been

employed to tap into an international audience, featuring over 10 podcast series and renowned

professionals to attract inbound leads.

Leveraging organic social media efforts across various channels has garnered a combined

following of 13,000+, contributing to top-of-funnel lead generation. Our blog, with a repository of

over 100 posts, serves as a valuable tool to harness organic traffic.

On the sales front, we implement an inbound sales approach, actively running sales motions

across email, media buying, blogs, content, and social media to secure high-quality warm leads.

For outbound sales, we leverage channels such as cold emails and calls through platforms like

Apollo.io and JustDial to engage high-quality cold leads. Additionally, utilizing marketplaces and

platforms, our Product Hunt launch resulted in over 1,000 new sign-ups and a remarkable 30%+

increase in new monthly recurring revenue (MRR).
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Investors

Financials

Business Model



Marketeer AI Ltd offers a SaaS model with three distinct core products along with vertical
product DeepDive which has a custom pricing model depending on multiple factors and
customer demand.

MarkTag Pricing

Analytics Pricing:



Nucleus Pricing:



Sales Forecast

Overhead Operating Expenses (in Tk)

Operating Expenses 2023-2024 2024-2025 2025-2026 2026-2027 2027-2028

Salaries 4,318,020 8,324,160 13,973,880 13,973,880 34,240,890

Rent 360,000 360,000 720,000 720,000 720,000

Other Expenses 4,044,440 8,294,890 14,649,590 23,626,940 32,560,180

Fixed Assets (in Tk)

Fixed Assets 30.06.2024 30.06.2025 30.06.2026 30.06.2027 30.06.2028

Machinery,

Equipment,

Software

6,079,782 42,912,086 85,476,794 156,599,783 250,528,053

Furniture &

Fixtures
250,958.25 225,862.425 203,276.1825 182,948.5643 164,653.7078

Total Fixed

Assets (Net of

Depreciation)

6,330,740.25 43,137,948.43 85,680,070.18 156,782,731.6 250,692,706.7



Investment Plan - 5 Years (in Tk)

Areas

2023-202

4

2024-202

5

2025-202

6

2026-202

7

2027-202

8

Total (5

Years)

% of

Investment

Software 1,500,000 5,000,000 6,500,000 - - 13,000,000 4.44%

Sales

Activities
610,000 600,000 600,000 600,000 600,000 3,010,000 1.03%

Device

Maintenance
60,000 100,000 5,500,000

10,700,00

0

18,480,00

0
34,840,000 11.91%

Server

Maintenance

and Upgrade

7,500 130,000 260,000 440,000 650,000 1,487,500 0.51%

Market

Development
680,000 840,000 840,000 600,000 600,000 3,560,000 1.22%

Market

Research
300,000 400,000 400,000 400,000 400,000 1,900,000 0.65%

Total
292,483,3

28
- - - - - 100%

Means of Financing (in Tk)

Source 2023-2024 2024-2025 2025-2026 2026-2027

2027-20

28 Total



Loan from EBL 10,000,000 - - - - 10,000,000

Reinvestment

from Retained

Earning

33,797,361 50,164,708 83,862,989 114,658,270 - 282,483,328

Loan
● Marketeer AI Ltd does not have any bank loan at present. The start-up loan applied to

EBL is only a forecasted bank loan over the next 5 years.

Operation Plan

Business Operations Plan

Q1: Consolidation and Market Penetration

Objective: Strengthen the tool's position in the current market and expand the customer base.

1. Deepening Market Penetration:
○ Analyze user data and feedback to identify additional needs and feature

requests.
○ Offer targeted promotions or discounts to encourage upselling and cross-selling.

2. Increasing Market Share:
○ Conduct competitive analysis to identify opportunities for differentiation.
○ Implement marketing campaigns highlighting the tool's unique value propositions.

3. Enhancing Customer Success:
○ Invest in customer support and success programs.
○ Gather and showcase multi-purpose success stories and testimonials.

4. Localized Strategies:
○ Tailor marketing messages and campaigns to resonate with local audiences.
○ Leverage regional partnerships to enhance market presence.

Q2: Feature Enhancement and Innovation

Objective: Continuously improve and innovate the tool to stay ahead of market demands.



1. Prioritizing Feature Development:
○ Gather input from users and stakeholders on desired functionalities.
○ Prioritize development efforts to address emerging market needs.

2. Leveraging Emerging Technologies:
○ Stay abreast of AI advancements, automation trends, and analytics innovations.
○ Consider partnerships or integrations with complementary technologies.

3. Refining User Experience (UX):
○ Optimize user interfaces and workflows based on user behavior and feedback.
○ Scale infrastructure to ensure smooth performance as the user base grows.

4. Adapting to Data Privacy and Security Standards:
○ Stay compliant with regulatory changes and industry best practices.
○ Communicate security measures to build trust with users.

Q3: Scalability and Operational Efficiency

Objective: Ensure the tool can scale efficiently to accommodate increasing demand.

1. Scaling Infrastructure:
○ Conduct regular performance assessments and capacity planning.
○ Invest in scalable cloud infrastructure and technology upgrades.

2. Streamlining Operational Processes:
○ Review internal workflows and identify areas for optimization.
○ Implement automation where possible to improve operational efficiency.

3. Global Expansion Strategies:
○ Identify target regions for expansion based on market research.
○ Localize marketing and support efforts for international markets.

4. Strategic Partnerships and Collaborations:
○ Explore partnerships with technology providers, resellers, or industry influencers.
○ Leverage collaborations to enhance the tool's reach and capabilities.

Q4: Sales Acceleration and Revenue Growth

Objective: Focus on strategies to accelerate sales and maximize revenue.

1. Emphasizing Sales Channels and Tactics:
○ Explore additional distribution channels, partnerships, or reseller programs.
○ Invest in a robust sales and marketing strategy to drive lead generation.

2. Optimizing Pricing Models:
○ Evaluate pricing structures based on value delivered and market benchmarks.
○ Consider tiered pricing models or packaging options to appeal to different

customer segments.
3. Accelerating Sales Cycles:

○ Implement sales enablement tools and training programs.



○ Optimize the sales process based on data-driven insights.
4. Leveraging Customer Feedback and Market Insights:

○ Establish regular feedback loops between sales and product teams.
○ Use market insights to adjust sales messaging, targeting, and positioning.

Technical Operations Plan

Q1: Scalability and Infrastructure Enhancement

Objective: Strengthen the tool's foundation to support the growing user base and increasing
data volume.

1. Infrastructure Assessment:
○ Evaluate current server infrastructure and identify potential bottlenecks.
○ Consider migrating to cloud services for scalability and flexibility.

2. Performance Optimization:
○ Conduct performance testing to identify and address any system inefficiencies.
○ Optimize database queries and overall system responsiveness.

3. Scalable Architecture:
○ Explore microservices architecture for modular and scalable development.
○ Implement load balancing and auto-scaling mechanisms to handle increased

traffic.
4. Data Management:

○ Enhance data storage and retrieval mechanisms to accommodate larger
datasets.

○ Implement data archiving and purging strategies to optimize database
performance.

Q2: Feature Enhancement and Innovation

Objective: Continue improving the tool's capabilities to meet evolving market demands.

1. User Feedback Analysis:
○ Analyze user feedback and usage data to identify feature requests and pain

points.
○ Prioritize feature development based on user needs and industry trends.

2. AI Model Optimization:
○ Review and refine existing AI models for accuracy and efficiency.
○ Explore advanced machine learning techniques to improve predictive analytics.

3. Integration Capabilities:



○ Identify key integrations that enhance the tool's interoperability with other
marketing platforms.

○ Implement API enhancements to facilitate seamless data exchange.
4. Emerging Technologies Exploration:

○ Stay informed about emerging technologies in AI, such as natural language
processing and computer vision.

○ Assess the feasibility of incorporating new technologies to enhance tool
capabilities.

Q3: Security and Compliance

Objective: Strengthen data security measures and ensure compliance with evolving
regulations.

1. Regulatory Compliance Review:
○ Regularly review data protection regulations and compliance standards.
○ Implement any necessary updates to ensure adherence to the latest

requirements.
2. Data Encryption and Privacy:

○ Strengthen data encryption protocols to safeguard sensitive information.
○ Implement privacy features that empower users to control their data.

3. Access Control and Authentication:
○ Enhance access control mechanisms to prevent unauthorized access.
○ Implement multi-factor authentication to bolster user account security.

4. Security Audits and Penetration Testing:
○ Conduct regular security audits and penetration testing.
○ Address any vulnerabilities or security gaps identified during testing.

Q4: AI Advancements and Future Readiness

Objective: Prepare the tool for future challenges and maintain a competitive edge in the AI
landscape.

1. AI Research and Development:
○ Allocate resources for ongoing AI research to stay ahead of industry trends.
○ Experiment with cutting-edge AI techniques and algorithms.

2. Explainability and Transparency:
○ Improve AI model interpretability to enhance user trust and understanding.
○ Implement features that provide insights into how AI-driven recommendations are

generated.
3. AutoML Integration:

○ Explore the integration of AutoML (Automated Machine Learning) to empower
users with automated model training.



○ Provide users with customization options for AI models.
4. Scalable User Interface (UI):

○ Ensure the UI is designed to scale seamlessly as new features are added.
○ Implement user interface improvements based on user feedback and industry

best practices.

Finance Operations Plan

Q1: Revenue Optimization and Investment Strategy

Objective: Maximize revenue streams and strategically allocate resources.

1. Revenue Analysis:
○ Review current revenue sources and identify areas for potential expansion.
○ Analyze customer segments contributing the most to ARR.

2. Pricing Review:
○ Evaluate pricing models to ensure they reflect the tool's value and market

positioning.
○ Consider tiered pricing or packaging options for different customer segments.

3. Customer Retention Initiatives:
○ Invest in customer success programs to enhance retention.
○ Identify and address potential churn factors based on customer feedback.

4. Investment Allocation:
○ Assess areas requiring additional investment (e.g., marketing, sales, product

development).
○ Allocate resources strategically to fuel further growth.

Q2: Market Expansion and Sales Acceleration

Objective: Expand market presence and capitalize on growth opportunities.

1. Market Expansion Strategies:
○ Identify and prioritize target markets for expansion based on market research.
○ Allocate budget for localized marketing campaigns and sales efforts.

2. Sales and Marketing Investment:
○ Increase budget for sales and marketing activities to drive lead generation.
○ Implement targeted marketing campaigns to reach new customer segments.

3. Partnership and Collaboration Investment:
○ Explore potential partnerships and collaborations to expand reach.
○ Allocate resources for joint marketing initiatives with strategic partners.



4. Sales Team Scaling:
○ Assess the need for scaling the sales team to handle increased demand.
○ Provide additional training and resources for the sales team.

Q3: Operational Efficiency and Cost Management

Objective: Streamline operations to improve efficiency and manage costs effectively.

1. Operational Review:
○ Conduct a thorough review of internal processes to identify areas for

optimization.
○ Implement automation where possible to improve efficiency.

2. Cost-Benefit Analysis:
○ Evaluate the ROI of current expenditures.
○ Identify cost-saving measures without compromising quality or growth potential.

3. Infrastructure and Technology Investment:
○ Assess the need for scaling infrastructure to support growth.
○ Allocate budget for technology upgrades and improvements.

4. Talent Development and Retention:
○ Invest in employee training and development programs.
○ Implement strategies to retain key talent crucial for ongoing success.

Q4: Financial Sustainability and Future Planning

Objective: Ensure financial sustainability and plan for future growth.

1. Financial Forecasting:
○ Conduct financial forecasting to project ARR for the next year.
○ Adjust strategies based on anticipated revenue and expenses.

2. Diversification Strategies:
○ Explore new revenue streams or product offerings to diversify income sources.
○ Assess the feasibility of entering related markets.

3. Risk Management:
○ Identify and assess potential risks to financial stability.
○ Develop contingency plans and risk mitigation strategies.

4. Investor Relations:
○ Communicate financial achievements and growth plans to investors.
○ Seek additional funding or partnerships if required for future expansion.


