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Company Profile of Tri-Vision Limited

Brief Introduction of the Company:

The Tri-Vision Limited is an innovative solutions and service provider in the field of
Information and Communication Technology (ICT), Information Technology Enable Service
(ITES), Technology Consultancy with Feasibility Study, Analysis, Architectural Design,
Development and support services of the same. Since the year 2010, we are a group of highly
experienced and motivated professionals working together with a vision to connect ICT
Innovation and Technologies towards the Digital as well as SMART Transformation of an
Organization to meet the needs of ultimate people effectively with considering its sustainability
and continuation.

The main but not limited objectives of Tri-Vision Limited are to identify the scope of
transformation needs through research, innovation, cooperation, and knowledge sharing within
and between the domain experts, industry experts, academia, and the ultimate beneficiaries and
stakeholders of the services. We strongly believe in and emphasize coordination within the
industries, academia, researchers, and professional bodies, designing solutions on citizen-
centric needs, and building the service delivery platform to ensure sustainable development
and growth. The usage of clean technology with sensitization and awareness building in the
same is always our first priority to save our environment and the planet.

Our way forward is to create a platform by combining our own efforts with our partners to
ensure effective and user-friendly service delivery. But everything in focusing on the very
needs of the people with sustainable development goals and compliance of the countries.
Besides, we are working with upcoming 4th generation technologies, Al, 10T, and required
services to connect the 4IR to connect and reach those to people’s doorstep. We have the
ultimate dream to make a bilateral as well as multilateral platform within and between the
nations.

Meanwhile, in any initiative, our first priority is the betterment of the people of our own and in
every step, we will try to make the best use of our own resources. Our target is the global reach
by connecting the local means and media with partnering the alliances - is always our key
strategy to way forward.

Our Keywords: Working together is key to the way forward.
Our Slogan: Innovation and Transformation for Services to the People.

Our Mission: Connecting and Transforming Innovative Technological Services to the very
needs of people through partnering with the concerned stakeholders.

Our Vision: To become a leading global innovative technology and service provider to
connect the very needs of people and lives.
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Summary Information of the Company:

Name of the Company . | Tri-Vision Limited

Year of Establishment . | 2020

Type of Organization . | Private Limited Company

Corporate Office Space . | 1200 SFT

Total IT + Management Professionals | : | 12 Nos.

Managers . | 04 Nos.

Consultants > | 02 Nos.

Core IT Professionals - | 06 Nos.

Trade License# . | 113777 (DNCC)

Incorporation Certificate# : | C-159933/2020

eTIN # : | 139858966879

VAT Registration# BIN: 003152401-0402

Operational Office House# 450, Road# 31, Level-3, Mohakhali
DoHS, Dhaka-1206, Bangladesh

E-mail Address . | info@trivisionltd.com

Web Site Address . | http://www.trivisionltd.com

Name of Bankers : | Dutch-Bangla Bank Limited

Members of the Board and the Management Team:

Mst. Ayesha Siddigua, Chairman

Mst. Ayesha Siddiqua is Master’s in Business Studies (MBS) from the University of Rajshahi
held in the year 1995. Ms. Siddiqua started her carrier as a Teacher in the year 1996 and
continued her Teaching Profession from 1996 to 2005 in different schools and colleges. In the
year 2006 she played a major role in founding a Non-Government Organization (NGO), the
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‘Sanchalan Health Improvement Society’ and worked for the people of the Northern Region of
Bangladesh. As a founder Executive Member of ‘Sanchalan Health Improvement Society’, she
is well acquainted with the health management services and issues of the countries. She is now
engaged in managing the accounts and administration of Tri-Vision Ltd.

Mr. Md. Rezaul Karim, Managing Director (MD)

Mr. Md. Rezaul Karim started his career in Yanbu Sea Port, KSA in 1983 with a Saudi-
American Joint Venture Company soon after his Post Graduation from the University of
Rajshahi. He did his postgraduate level Diploma in Computer Science from the Center for
Informatics and Electronics (CIE) and started his ICT Career as a Programmer in the year 19809.
Since then, he has undergone different ICT and Management Professional Courses from local
and international institutions. Until 2023, he has got 35+ years of experience in ICT starting
from Programmer to Management position in Bangladesh and in abroad. Mr. Karim leads the
Hajj IT Team in KSA from 2009 to 2015 as a Project Director/Team Leader. He has worked
as an ICT Industry Experts & Resource Person of the Digital Service Accelerator Team (DSA)
of a2i, and engaged in designing e-Services for different Ministries and Government
Organizations. He has got long experience working with government process digitalization,
transformation, operation, and implementation. Besides, during the 1990’s he has been
organized and conducted the ‘Computer Programming Courses’ in ‘Bangla-German Sampretti
(BGS) - a German-aided volunteer organization for Social and Cultural Development in
Bangladesh. He is also involved with different volunteer and social activities.

Mr. Md. Rabiul Islam, Chief Executive Officer (CEQO)

Mr. Md. Rabiul Islam completed his graduation and postgraduate degree in Statistics from the
University of Rajshahi, held in 1987 (session 1983-84). Throughout his career, he did various
kinds of IT-related work like network administration, website development & web server
administration, mail server administration, government hosting administration, quality
assurance tester in a USA company, ICT planning & consultancy, ICT project preparation,
approval process & implementation, ICT trainer, etc. To do the described job he held various
IT positions like system analyst, system manager, project coordinator/manager, etc. in
government organizations as well as US company & Tri-Vision Ltd. He spent a significant
amount of time in his career in the Prime Minister's Office, Bangladesh Computer Council,
Department of ICT, Ministry of Education, Ministry of Fisheries & Livestock, Cimtech-USA
Co. He has completed a variety of ICT professional training programs and certification courses
from national and international organizations. Mr. Islam has vast experience working in the
government's IT sector for more than 30 years, and his areas of expertise include developing
digitalization master plans for organizations, service process analysis, IT infrastructure
assessment, and 1T-based project management & implementation. In addition, from 2000 to
2002, he worked for a company in the USA. He has also visited various countries for official
and personal purposes. In very recent he has completed a feasibility study successfully as a
project manager for the Bangladesh Post Office (BPO). Besides, Mr. Islam is a fellow member
of Bangladesh Computer Society (BCS) and engaged in a number of social activities.
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Professor Dr. Ali Azam Talukder, Chief Adviser

Prof. Dr. Ali Azam Talukder completed his BSc and MSc degrees from Jahangirnagar
University and went to Japan for higher studies in 1993. Dr. Talukder completed his PhD with
the gold medal in 1996 and he continued his research in Japan till December 2005. He has
received many prestigious academic awards in Japan including Monbusho Scholarship, AIST,
CREST, and JSPS Post-Doctoral and Bridge Fellowships from USA Gordon Research Award
2009. Dr. Talukder joined as a founding teacher of the Microbiology Department of
Jahangirnagar University in 2006 and now he is a Professor and Ex-Chairman of the
department.

Dr. Talukder also received Japanese Honorary Citizenship in 2003 and Young Scientist Gold
Medal Awards from the Bangladesh Academy of Sciences and the Japan Government
respectively, for his outstanding contribution to E. Coli Nucleoid and its growth-phase
dependent variations. He has published 41 research articles and his Total journal citation counts
and H-index are 1425 and 7 respectively [until 17082017]. His research interest field is
Renewable, Sustainable, and Environment-Friendly Biofuel production from inexpensive
Potato Starch in Bangladesh. He is also involved with different volunteer and social activities.

Our General Business Focus and Offering Services:

Tri-Vision Limited always cares to provide with the best possible innovative solutions and
services to the ultimate service receiver and the relevant stakeholders. We generally offer but
are not limited to the following solutions and services for our valued clients:

e Organizational Transformation and Digitalization need assessment
e Feasibility Study, Analysis and Design of the Solutions

e e-Governance Solutions Design, Development & Support Services
e Consultancy & Training Services

e Data Processing and Analysis Solutions

e System Operation, Maintenance and Support Services

e Call Center Solutions

e Tele-Health Center Services

Corporate Commitment:

Tri-Vision Limited is committed to providing with best possible and quality IT Solutions and
IT Enable Services to build an effective and sustainable service delivery platform to reach the
people in this fast-changing world of technology. Professional excellence, high standards of
business ethics, and quality products are the foundation of our services. We always would
prefer to work with exceptions and new ideas, concepts, and innovations by combining the
efforts of our companions and partners. We are always committed to encouraging start-up
initiatives and innovations and combining them into effective solutions and services for the
people.
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Company Strategy:

The main challenge in IT Industries is to keep people updated with the latest technology. Our
way of working is in the form of research and development of concepts and ideas and by
sharing and combining the knowledge with efforts of our own with our partners and associates.
All this with a focus on the needs of the people of the time with sustainable development goals.
Our strategy is to get ready and work with upcoming technologies and make them available to
people’s doorstep to meet their needs. The ultimate goal is the bilateral as well as multilateral
platform within the nations by ensuring sustainable growth and development of the people. The
target is the global reach by connecting the local resources with partnering the global
companions is our key strategy to way forward.

List of Key Professionals:

Science, Local &
International ICT
& Project
Management
Courses,
Workshops &
Seminars

Sl# Name Experience Qualification Expertise

01. | Mst. Ayesha Siddiqua 24+ Years MBS Communicative with
Chairman (Management) leadership quality and
Cell# 01315092771 From the personality. Expert in
Email: University of training and business
ayesha@trivisionltd.com Rajshahi, management, Project

Experienced in Cost Management,
Teaching and and attended

Hgaloth related Management |
Management and Workshops, Seminars,
Operation and Fairs.

02. | Md. Rezaul Karim 35+ Years | MSc in Chemistry | Highly experienced in
Managing Director in 1983, Post Public Sector ICT
Cell# 01755676701 Graduate level Project designing,
Email: Diploma in preparation,
rezaul@trivisionltd.com Computer documentation,

monitoring, and
closing with a
specialization in
Business Process
Analysis and Design.
Expert in ICT Project
Management, System
Requirement
Analysis,
Architectural Design,
Development,
Proposal preparation,
Database Design,
Project Coordination,

5|Page

BTMC Bhaban,

3rd Floor;

7-9 Kawran Bazar,

Dhaka-1215,

Bangladesh.




\8l

©

“Sion W

£p

Tri-Vision Limited

Innovation in Services to People

BTMC Bhaban, 3rd Floor, 7-9 Kawran Bazar, Dhaka-1215, Bangladesh.

Phone: (+88-02) 9115222, 9139411, Cell: +88 01755676701, Email: rezaul@trivisionltd.com,
rezaulbd853@gmail.com, Website: www.trivisionltd.com

Sl# Name Experience Quialification Expertise
Planning,
Implementation,
Technical Support etc.
locally and abroad.

03 | Md. Rabiul Islam 31+ Years MSc in Statistics | Experience in working
Chief Executive Officer from University | with different
Cell# 01777259991 of Rajshahi in government ICT
Email: 1987 with based organization
rabiul77@gmail.com experience in ICT | and has expertise in

sector mostly in government ICT

the government project management,

sector and system design, service

completed various | process simplification,

certification requirement analysis

course & training | etc. He has also

in ICT and project | specialization in

management system & network
administration and
providing/ conducting
various IT training,
workshop, seminar
etc.

04 | Md. Abdullah Al Rayhan | 7+ Years Master’s in Experience in
Business Analyst Accounting from | software business
Cell# 01626014383 National requirement gathering,
Email: University in system requirement
rayhan.ron@gmail.com 2015 and analysis, process

continued his simplification and has

career in ICT specialization in

sector both public | software budgeting,

and private project management

organization & planning,
scheduling and
preparing technical
document i.e. SRS,
BRS, use case
diagram etc.

05. | Prof. Ali Azam Talukder | 26+ Years | MSc from JNU, Founder teacher of
Chief Adviser PhD in Microbiology
Cell# 01715823155 Bioscience with Department of JU
Email: Gold Medal in from 2006 and now he
tunubj@yahoo.com 1996 from Tottori | is Professor and Ex-

6|Page

BTMC Bhaban,

3rd Floor,

7-9 Kawran Bazar,

Dhaka-1215,

Bangladesh.




©

Tri-Vision Limited

:;\ \‘E Innovation in Services to People
ST BTMC Bhaban, 3rd Floor, 7-9 Kawran Bazar, Dhaka-1215, Bangladesh.
Phone: (+88-02) 9115222, 9139411, Cell: +88 01755676701, Email: rezaul@trivisionltd.com,
rezaulbd853@gmail.com, Website: www.trivisionltd.com
Sl# Name Experience Quialification Expertise
University, Japan | Chairman of the
and continued his | department. He has
research in Japan | Japanese Honorary
till December Citizenship in 2003
2005. Received and Young Scientist
academic awards | Gold Medal awards
in Japan including | from Bangladesh
Monbusho Academy of Sciences
Scholarship, and Japan
AIST, CREST Government
and JSPS Post- respectively, for his
doctoral and outstanding
Bridge contribution of E. Coli
fellowships from | Nucleoid and its
USA Gordon growth-phase
research award dependent variations.
2009 He has published 41
research articles and
his Total journal
citation counts and H-
index are 1425 and 7,
respectively.

06. | Mir Mohammed 19+ Years | MSc in Physics ICT System Analysis,
Nuruzzaman from University Design, Database
Chief Technical Officer of Dhaka in 2000 | Design, Architectural
(CTO) Design, Software
Cell# 01779778900 Engineering, System
Email:luku@trivisionltd. Interface Design and
com Development and

Project Management.
Highly expert in
Requirements
Collection with
Preparation of Use
Case / Software
Requirement
Specification (SRS),
Object Design &
Database Design

07. | Mohammad Seraji 29+ Years | B. Sc. Experienced in Study,
Consultant Engineering Analysis, Design,
Cell# 01552566352 (Electrical & Administrate, Install
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Sl# Name Experience Quialification Expertise
Email: Electronics) in and Maintain LAN/
mseraji@gmail.com 1989 from BUET, | WAN with Hub,
M.Sc. Switch, Router,
Engineering in Firewall/UTM, RAS,
Computer Science | Internet Cache Engine
& Engineering using Coaxial,
from BUET with | Twisted-pair, Fiber
local and Optic for LAN and
international Dial-up, X.25, VSAT
professional and Out-of-band
courses on ICT, modems etc.
Management, Server/Data Center
S_tandardlzatlon Virtualization using
like ISO/IEC, Different Hypervisors.
QMS, EMS etc. Experts in conducting
Training on both
hardware and
software. Consulting
& Auditing
International
Standards on ISO,
OHSAS, IEC, QMS,
compliance with
Policies, Regulations
and Guidelines of
Corporate and
National level
08. | Jayanta Kumar Das 22+ Years | B.Sc.in ICT System Analysis,
Consultant Chemical Design, Database
Cell# 01711833900 Engineering from | Design, Architectural
Email: Bangladesh Design, Software

jaysoftbd@gmail.com

University of
Engineering and
Technology
(BUET) in 1997
with local and
international
courses on Oracle
EBS R12.1 Delta
Features of
Discrete, Project

Engineering, System
Interface Design and
Development. Highly
expert in Project
Management, Project
Planning, Costing,
Requirements
Collection with
Preparation of Use
Case / Software
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Sl# Name Experience Quialification Expertise

Management for | Requirement
Professionals, IT | Specification (SRS),
Automation in Object Design &
Healthcare Database Design with
Services and specialization in
Surveillance automation of health
System care industries.

09. | Md. Hadi Masudur M.S.S from Expert in business
Rahman National process analysis,
Project Coordinator University, designing,

Cell# 01765843656 Diploma and documentation,
Email: Advance Diploma | project planning and
hadi.masud@gmail.com in Computer controlling using
Hardware and software tools, project
Networking from management,
NACD, statistical analysis,
Completed management decision
MCSE, MCSA, making process
MCTS, 'V_'CP’ implementation.
MCSE with PM, Hardware,
TOT Courses Networking and
from BCC etc. software designing &
implementation.
Specialized in Retail
Chain shop business
process including
point of sale (POS)
software, hardware,
inventory and
warehouse
management, Staff
training, Sales process
analysis and reporting
tools etc.
10. | Md. Ariful Islam 6+ Years BSc in CSE from | Experience in Web

Software Developer
Cell# 01689763795
Email:
ariful767@gmail.com

Darul Ihsan
University in
2010, Diploma in
Computer Science
in 2011 from
Creative IT Ltd.

based Business
Application
development, using
JavaScript, JQUERY,
PHP, HTML, CSS,
Word press with
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Sl# Name Experience Quialification Expertise
Plus other ICT databases such as SQL
Courses Server and MS
Access, Web design
with Photoshop,
illustrator CS3 &
Flash
11. | Tawfique Abdur 5+ Years Masters in Highly experienced in
Razzaque Computer Data Analysis, Data
Software Developer Science Visualization,
Cell# 01673854128 American Dashboard Designing.
Email: International Experienced in
trazzaque@isrt.ac.bd University and Statistical Analytics,
Bachelor in Machine Learning
Applied Statistics | Algorithms, Web
Dhaka University | Scrapping, Data
Management, Power
BIl, SQL, SPSS,
STATA, Microsoft
SQL Server, Oracle
SQL Developer,
Microsoft Office etc.
Skilled in Power User
of: R, Python, OBIEE.
12. | Mostafa Liaquat Ali 26.5 Years | Masters of Lead Software Design
System Analyst Science (MSc) in | & Developed, SYP
Primary Mobile No: Computer Software Solution,
01727462355 Science & Agargaon(Taltola),
Secondary Mobile No: Engineering from | Dhaka
01872346347 University of ERP Project Manager,
(WhatsApp) Dhaka in 1991 Last flve years are
working and
- successfully
Egaljgggg:da An implem_ent Complete
Internal Qu1ali.ty ERP with a.famous
Management manufacturing _
System company Al Zamil
Auditor Metal Works Factory
at Jeddah, KSA.
b. Computer IT Manager, 10 years
Hardware, work with Al Zamil
Ass_embllng, Heavy Industries to
I\/Ialntena}nce and developed and
Networking
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Sl# Name Experience Quialification Expertise

Programming implement complete
with ERP Solution
Microsoft Visual | using VB6, VB.net,
Basic ASP.net and SQL
Net Server at Jeddah, KSA

Lecturer, Computer
Science & Math,
Bangladesh
International School
& College, Jeddah,
KSA,

Lecturer, Computer
Science & Math,
Bangladesh Rifles
School & College,
Dhaka, Bangladesh

Project Data Sheet (PDS) of the project completed during the period:

(Im)

Project Data Sheet (PDS): Automated Mail Processing Centre (AMPC) of Bangladesh Post
Office (BPO), under the Ministry of Post, Telecommunication and Information Technology

Assignment Name: Automated Mail
Processing Centre (AMPC) of Bangladesh
Post Office (BPO)

Country: Bangladesh

Name of Client: Bangladesh Post Office
(BPO), Directorate of Post, Post
&Telecommunication Division under
Ministry of Post, Telecommunication &
Information Technology

Assignment Location within Country:

All Over Bangladesh

Duration of the Assignment (months):

10 Months

Address of Client: Dak Bhaban, Sher- e-
Bangla Nagar, Agargaon, Dhaka- 1207

Contact Person: Md. Saleh Ahmed, Project
Director (PD) & Director (Planning),
Directorate of Posts, Dhaka, Bangladesh
Mail: saleh.ahmed@bdpost.gov.bd

Approx. value of the services provided by
your firm under the contract in

Taka: 3,33,61,776.00

Value In Wore: (Taka Three Crores Thirty-
Three Lacs Sixty One Thousands Seven
Hundred Seventy-Six Only)
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Start Date Completion Date
No of Staff: 26
(Month/Year) (Month/Year)
No of Staff-Months: 190
May 2022 March 2023
Name of Joint Venture Consultants, if No of Staff-Months of Professional Staff
any: provided by Joint Venture Consultants:
New-Vision Solutions Limited Tri-Vision Limited:

Chief Project Coordinator - 1
Lead Consultant & ICT Expert - 1
Project Manager- 1

Artificial Intelligence Expert- 2
IT Enterprise Architect- 2

IT Specialist- 4

Business Process Analyst - 2
Workshop Facilitators- 2

NewVision Solutions Limited:
Market/Business Analyst - 3

Data Analyst/ Data Scientist - 3

Data Collection Coordinator- 2
Agro-economist /Agro-Specialist- 2

Food and Nutrition Specialist- 2

Business Modeling / Financial Expert- 2
Specialist for Logistics and Supply Chain- 1
Civil Expert- 1

Name of Senior Staff (Project Director/Coordinator, Team Leader) Involved and
Functions Performed: Md. Rezaul Karim, Chief Coordinator & ICT Experts, Tareq Rafi
Bhuiyan (Jun), Lead Business Modelling & Financial Experts, Mr. Rabiul Islam, Lead
Consultant & ICT Experts, Md. Nur-A-Alam — Project Manager, Mr. Atiqul Islam — Data
Analyst/Scientist, Anis Uddin Ahmed — Al Experts, Ahsanullah M Dewan, Al & 10T
Experts, Mohammad Seraji, ICT Experts, Abu Sayed Md. Mowdood, Abu Shamim Aminur
Razzaque — ICT Experts, Abdullah Al-Raihan — Business Process Analyst, Mr.
Nuruzzaman Luku — ICT Experts, Abu Shayed Md. Nahid Kabir — Workshop Facilitator,
Mr. Sujon Ahamed — Market/Business Analyst, Mr. Shamiul Islam — Business Analyst, Oli
Ahad Thakur — Business Analyst, Md. Yasin Arafat — Logistics & Supply Chain Analyst,
Anis Uddin Ahmed — Al Experts, Dr. H.M. Mosharof Hossain — Market/Business Analyst,
Dr. Afzal Ahmed — Agro Experts, Md. Rajvi Hasan — Data Coordinator, Dr. Mohammad
Ismail Hossain — Agro-Economist, Dr. Md. Akhtaruzzaman Khan — Agro-Exonomist, Dr.
Md. Monirul Islam — Food & Nutrition Experts, Md. Akidul Islam — IT Experts, Dr. Afzal
Ahmed — Civil Engineering & Infrastructure Experts etc.
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Detailed Narrative Description of Project:

As Bangladesh is moving towards digitalization and planning to harvest the benefits of the
4™ industrial revolution with the introduction of emerging technologies. Due to the
technological revolution and the country's economic achievement, time demands to deliver
every service with the touch of technology. Accordingly, Bangladesh Post Office (BPO) is
planning to initiate different projects to provide benefits to customers digitally and efficiently.
Therefore, the Bangladesh Postal Service automation is essential in providing services with
ease and speed through digitalization. Besides, SDGs targets 5. b, 8.10, 9. ¢, 17.6, and 17.8
encourage the Post and Telecommunications Division (PTD) to take the new technology
through BPO.

Under this initiative, the BPO planned to construct a modern technology-based mail
processing center and introduce e-commerce-based products and services by 2026. The
Feasibility study will assess the business models of BPO branching into e-Commerce
services, technical and financial aspects of generated ideas spawn out of Digital Service
Design Lab (DSDL), and also the technical and economic feasibility of a possible Automated
Mail Processing Centre (AMPC) for Bangladesh Post Office.

Thus this study is being undertaken to carry out the requirement analysis on digital
transformation, service model designing, and overall enhancement of postal services. The
scope of work under the study has been mapped below:

The core objectives of this project are:

v To provide a high-level enterprise architecture design and technical Feasibility Study
and prepare a Road Map/ Master Plan on the Digitalization/ Automation of BPO.

v Develop a business model for implementing a business service where BPO will
transport Agro-based products grown by marginal farmers directly to the end
consumer.

v Originate a business model for BPO mail and parcel services. The business model
will consider future trends, primarily focusing on the growing digital commerce
market.

v Conduction of a feasibility study on the Automation of Mail Processing Center
(AMPC). Requirement Analysis of Automated Mail Processing Center (AMPC) for
Bangladesh Post Office with suitability and capacity building assessment of current

and upcoming MPC (Mail Processing Center).
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Detailed Description of Actual Services Provided by Your Staff:

v Digitalization of Bangladesh Post Office: To develop an action plan by identifying the
scope of the Digitalization of BPO by considering all the existing functions, and services,
introducing new scope, ideas, and techniques for the modernization and business
expansion of the organization.

Business Model Development for Agro-based Products: To develop a business model
for bridging the agro-based products from marginal farmers to consumers by identifying
stakeholders' value proposition and designing the supply chain and other critical features
and factors as required for BPO.

Business Model Development for Mail & Parcel: A comprehensive business model to
be developed for BPO's mail and parcel services by introducing new processes, business
scope, techniques, and technologies.

Requirement of Automated Mail Processing Center: To determine the requirements
of AMPC and suitability of MPC with emerging technologies, finding suitable and
strategic locations by considering the country’s infrastructure master plan. Also
furnishing a ToR (Terms of Reference) to hire an international consultant for the technical

design of AMPC with a consultancy budget for the same.

Firm’s Name:

Tri-Vision Ltd.

Authorized Signature:

Project Data Sheet (PDS) of BIWTA:

Assignment Name: ‘E-Inland Water Traffic

Management System’ of Bangladesh Inland
Water Transport Authority (BIWTA)

Country: Bangladesh

Assignment Location within country:

All over Bangladesh Waterway

Duration of assignment (months): 24
Months

Name of Client: BIWTA (Lead Consultant

Synesis IT Ltd.)

Start Date
(Month/Year)
October 2020

Completion Date
(Month/Year)
March 2022

Professional Staff provided by your
organization:

No of Staff: 10
No of Staff-Months: 45

14| Page

BTMC Bhaban,

3rd Floor, 7-9 Kawran Bazar, Dhaka-1215, Bangladesh.




Tri-Vision Limited

Innovation in Services to People

\8l
£p

©

L3 \
fon v BTMC Bhaban, 3rd Floor, 7-9 Kawran Bazar, Dhaka-1215, Bangladesh.

Phone: (+88-02) 9115222, 9139411, Cell: +88 01755676701, Email: rezaul@trivisionltd.com,
rezaulbd853@gmail.com, Website: www.trivisionltd.com

Name of Joint Venture Consultants, if No of Staff-Months of Professional Staff
any: provided by Joint Venture Consultants:
N/A

Name of Senior Staff (Project Director/Coordinator, Team Leader) Involved and
Functions Performed: Team Leader: Md. Rezaul Karim, Enterprise Architectural Designer:
Lt. Cdr. (Retd) Abu Sayed Md. Mowdood, System Analyst: Mr. Shameem Md. Aminur
Razzak, System Analyst: Mr. Towhid Ridwan Razzaque, Programmer: Md. Raihanuddin,
Srijon Chakraborty, Imtiaz Ahmed — Document Writer, Md. Shahidur Rahman — QC,
Implementation Support: Md. Jahed Hasan, Md. Gazi Salah Uddin

Detailed Narrative Description of Project:
The following are major components and functional features:

e Vessel Registration and Survey Management System

e Time Table and Fare Management System

e Logistics Requisition Rental Management System

e Vessel Navigation Management System

e Departure and Arrival Information System

e Onboard Survey Process Management

e Marine Court Case Management

e Conservancy Charges Management System

e e-Ticketing and Passenger Service Process Management

Detailed Description of Actual Services Provided by Your Staff:

This solution will access every service through a single one-stop virtual access point on
different Mobile apps or web platforms. Moreover, operational, technical management and
maintenance will be managed centrally which will be easier, and less complex than the
existing system.

System Study and Requirement Analysis

Gap Analysis & Prepare Designing Document
Data Structure and Database Design

Coding of the System Models

Integration of the Modules

Testing and Debugging

Installation and Training

Preparation of User and Installation Manual
Implementation and After Sales Services

VVVVVVVVY

Firm’s Name: Tri-Vision Ltd.

Authorized Signature:
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Project Data Sheet (PDS) of E-Zakat Management System of IFB:

Assignment Name: ‘E-Zakat Management | Country: Bangladesh
System’ of Islamic Foundation Bangladesh

(IFB)

Assignment Location within country: Duration of assignment (months): 5
Dhaka Months

Name of Client: Professional Staff provided by your

organization:

No of Staff: 08

Synesis IT Ltd, Ref Client BIWTA

Start Date Completion Date

(Month/Year) (Month/Year) No of Staff-Months: 35

December 2021 March 2022

Name of Joint Venture Consultants, if No of Staff-Months of Professional Staff
any: N/A provided by Joint Venture Consultants:

Name of Senior Staff (Project Director/Coordinator, Team Leader) Involved and
Functions Performed: Project Manager: Md. Rezaul Karim, Enterprise Architectural
Designer: Lt. Cdr. (Retd) Abu Sayed Md. Mowdood, System Analyst: Mr. Shameem Md.
Aminur Razzak, System Analyst: Mr. Towhid Ridwan Razzaque, Programmer: Md.
Raihanuddin, Srijon Chakraborty, Imtiaz Ahmed — Document Writer, Md. Shahidur Rahman
— QC, Implementation Support: Md. Jahed Hasan, Md. Gazi Salah Uddin

Detailed Narrative Description of Project:
The following are major components and functional features:

e Zakat Calculator

¢ Dynamic FAQ Management

¢ Committee & Collection Team Management
e Zakat Provider’s Profile Management

e Zakat Receiver’s Profile Management

e Online Zakat Application submission

e Application Compilation

o Verification Process of an Application

e Meeting/ Appointment/ Interview Request

e Online Payment & Payment Reconciliation
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e Collection & Disbursement Reports
e Reward policy configuration Compilation
e Zakat Receiver Monitoring

Detailed Description of Actual Services Provided by your Staff:

VVVVVVVYVYY

System Study and Requirement Analysis

Gap Analysis & Prepare Designing Document
Data Structure and Database Design

Coding of the System Models

Integration of the Modules

Testing and Debugging

Installation and Training

Preparation of User and Installation Manual
Implementation and After Sales Services

Firm’s Name:

Tri-Vision Ltd.

Authorized
Signature:
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