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Nazihar IT Solution Ltd

GOOD DAY
DEAR PARTNERS,

Thank you for your interest in Nazihar IT.

We are living in the era of Information Technology. There is no
need to describe the importance and significance of the wide-
spread use of software systems. There is always a demand for
custom software as each business has its own requirement. There
are many teams and companies out there to fulfill the software re-
guerulents. | must say there are numerous teams who are doing
this with the utmost excellence. However, there are many reasons
for which all the teams are not successful. In short, | would like to
emphasize some of the reasons. Firstly, the ideas and principles
of software engineering are not implemented everywhere. For the
changing nature of requirements and complexity of enterprise
applications, we must consider good adaptability. Agile, specially
scrum is used as the industry standard for the software
development process which gives us adaptability, better
communication with the client, transparency on the development
and much more. The second most distressing issue is improper
architecture, sub- standard design and non-professional coding,
resulting in many scalability, performance and security issues.

We are keen in these issues at Nazihar IT. We have defined our
development standards for project management, methodologies,
project templates for different requirements, reusable libraries,
coding and naming standards according to industry standards
and best practices. It also enables us to efficiently use of
resource resulting low development cost.

This is the way how we produce creative, effective and cost-
effective customized solutions for you, and measure our success
by your success, you are our partners, we are sharing success
together.

Best regards.

Zillur Rahman
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Zillur Rahman

Managing Director of the Nazihar IT

WE PRODUCE CREATIVE, EFFECTIVE AND COST-
EFFECTIVE CUSTOMIZED SOLUTIONS FOR YOU,
AND MEASURE OUR SUCCESS BY YOUR
SUCCESS, YOU ARE OUR PARTNERS, WE ARE

Message From
SHARING SUCCESS TOGETHER.

Managing Director

Zillur Rahman, Managing Director of the Company born in well-known business family in Noakhali, Bangladesh. After
completing his Graduation, he engages himself in business. He became a successful business man in short time of his
business career with his sincerity, honesty, conceptual and practical problem solving minded. He has started his carrier as
an entrepreneur of Nazihar Fashion Ltd since 1994.He is also the Managing Director of Hemtech Apparels Ltd, Jamanah ltd
and other allied industries.

During his tenor of business career, he gained business knowledge in textiles and readymade garments industries. He is
highly expert in business development, strategic management & strategic decision-making activities. He has keen
knowledge in SWOT analysis, Risk analysis, Feasibility studies, Industrial labor management, Inventory management,
Corporate management, Modern concept for proper decision making and all other vast knowledge to run an industrial
group smoothly and successfully. He traveled various countries of the world for business development of the group.

Mr Rahman has bagged to his credit a vast experience and knowledge in Modern Methods, Technology, Production and
Marketing & Management techniques of readymade garments and IT industries by attaching several courses/seminars and
visiting similar industrial concerns of other countries. Having rich experience in various industrial/trading concerns Mr.
Rahamn has acquired the required experience, fitness and administrative efficiency to run such a business unit.

A successful business operations and management Executive, experienced in building high-performance executive teams
and leading sophisticated manufacturing, financial and service organizations. A strategic visionary with a clear sense of
purpose and urgency when faced with diverse situational challenges during periods of both declining trends, he has
managed and lead large teams of professionals and companies with great and rewarding achievements.
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OUR STORY

Nazihar IT Solution Limited is a sister concern of Nazihar
Group. Nazihar IT Solution Limited derived from Nazihar
Sourcing LimitedNazihar IT started it’s journey in 2019 with
an ambition to build a software team which will provide
software services using cutting edge technologies ensuring
quality and reliability. We were already working to define
our standards and be proficient in the industry best

practices.

Nazihar IT started with two projects
in hand. The both projects initiated
from  repeat customers who
previously worked with us in
projects imitated from freelancer
sites. Those two was very successful
projects and we were hired for
several other projects from the
same. The projects were enterprise
applications in different domains
and plat- forms including web,
desktop and the combinations.

Nazihar IT was also providing mobile
and tablet solution. In the later
years, we worked on more projects
for other customer as well as for the
two from very beginning. We did not
look for new projects in the

freelancer sites as we already had
enough work to do. We also started
building ERP This is still under
development and a release is
planned by the end of 2020.

Currently, we have formed a new
team for development dedicated for
projects in freelancer sites. We will
be looking for new projects having
fair budget and long term
relationship with the companies.

we have also started IT training wing
with an objective to train in a way
which will make the participants
versed and capable to develop
software in commercial
environment, rather making just a
coder. We also found a knowledge
gap in the freshers joining industries
from the recruitment experience of a
decade. We decided to develop an
industry readiness program to train
various  industries aspects,

standards, design patterns,
processes etc. We are jointly
working with the Universities to start
seminars on Industry Readiness
Program.
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An idea in
the moment
has sparked a
global movement.
And we’re

justgetting
started.

Nazihar IT Solution Ltd

OUR
ong-term
relationships
with our clients
are the solid
foundation for
our company

The main idea
was to build a
team which will
provide software
services usingcutting
edge technologies
ensuring quality
and reliability
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doctrine, quality, etc

We created our

relating to an
action, practice,
word

We are
Nazihar IT

IN EACH STEP OF DEVELOPMENT, WE USE CREATIVE IDEAS, CUTTING-EDGE TECHNOLOGIES
AND PROVEN METHODOLOGIES. IT IS REST ASSURED THAT THE SOFTWARE WILL BE

TOP-RATED AND MOST USER-FRIENDLY.
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Nazihar IT Solution Limited is a sister concern of Nazihar éroup. Nazihar IT
Solution Limited derived from Nazihar Sourcing Limited.

Nazihar sourcing commenced business operational procedure of IT under
Nazihar sourcing limited an entity which is registered in UK. Since then onward
Nazihar Sourcing enacted the IT niche in Bangladesh and overseas.

OUR MISSION
IS TOBUILD A
TRUSTWORTHY AND
PROFITABLE GLOBAL IT
SERVICE PROVIDER DEVELOPING
THE NEXT GENERATION OF
COMPLEX SOFTWARE-
INTENSIVE SYSTEMS FOR

Nazihar Sourcing Limited led to the emanation of Nazihar IT Solution Limited in
2019 after becoming the Implementation Partner of Global fintech giant Temenos
Core Banking Software Solution provider whilst the former became the CBS
Slolution provider to Janata Bank Limited. Since its foray Nazihar IT Solution
Limited is delving to embark on to provide solution to other financial institutions
and diversify its IT business to provide software solution and sustainable
technological support to other public and private organizations and enterprises of
thecountry

WHO WE ARE

Our software team is specialized in producing software to assist you to
operate your entire industry smoothly.

Tl

Our development team consists of experienced and qualified system analysts, application
developers, solution developers, database administrators, programmers and testers. Almost all
of them are certified professionals in their respected areas including MCAD, MCSD, MCDBA,
OCP etc. In each step of development, we use creative ideas, cutting-edge technologies and
proven methodologies. It is rest assured that the software will be top-rated and most user-

friendly.
OUR CUSTOMERS.
)
WHAT WE DO
\/ ~ Software Development ~“ Embedded/IOTSolutions
~ Web Application Development ~ Automated Testing
~ Mobile App Development ~ Manual Testing
~ Database Development " TechnologyConsultancy
= IT Training " PrototypingandR&D
* Project planning andManagement " ProductMaintenance
™ OURVALUES 0
* ¢ Quality
" Creativity KEY FACTORS EXTENSIBLE MARKET FOCUSED
¥ Technology ProjeCt Active ¢ s{omer ’part'c'pat'o.n customerrequirements. We de. el.op oper;t'ons (o] rsoft. are .'II .
. ive cu icipati u ui . \ i , ou w wi
T TANOVAToN SUCCEeSS rate IS Respondent to changes thesystemusingloosecoupled mod- successfully lead you to your

100% No comptonization in quality. Close ules which enable us to adapt tothe ultimate objective. While developing
Customer Satisfaction collaboration & transparency change faster. It gives us wide set of software products we use modern,
Robust development cycle ensuring abilities for broadening the system well, and proven processes and
budgets and timelines functions in thefuture. technologies in practice.
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EE:E’:} SERVICES

Nazihar IT isacompetent provider of any kind of software solutions
including missioncritical business applications, complexengineering
software, data centric analytical software, smartdevice solutions, web
solutionsandsoon. Ourexpertiseliesinclearly perceivingthe business
goalsofourcustomers, choosing the most appropriate technologies and

efficiently developing solutions catered to the business needs.

[\

[\
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\__/
__SOFTWARE
Developement

Nazihar IT is an experienced software
development  firm  providing  offshore
software development services. Our cost-
effective solutions are built specifically for
organizations by utilizing an intimate
understanding of their business and industry
landscape. We offer rich, user friendly and
robust applications in combination with any
modern database system. The application
can be totally standalone running in a single
machine, network solutions or internet
connected application.

Services include:
Enterprise Applications

~ Desktop Applications
=~ Web Application

~ APl and Add-ins

~ Software Maintenance

* Software Re-engineering

_/

DATABASE
Development

SOFTWARE

TESTING

We offer different types of database
development services from design to
reporting. Nazihar IT is experienced in
standard database technologies like Oracle,
Microsoft SQL Server, MySQL, PostgreSQL and
different Big Data and Cloud database
systems. We maintain best practices in
planning, development, maintenance and
security including ongoing monitoring and
automation when need.

Services are:
Database Design
Database Development

~ Database Integration

" Database Performance Tuning
Data Warehouse

" Database Analysis & Reporting
Data Security

Database Migration

Nazihar IT owe it to ourselves and to our
clients to deliver the best application it can
by providing Software Quality Assurance.
We offer different types of software testing
services from test case design to test report
generation. Nazihar IT is experienced in
Functional and nonfunctional testing. We
main- tain best practices in test planning, test
case design, test environment creation, test
case execution, bug reporting pro- cess, and
finally test report generation.

Services are:
Black box and White box Test
Integration Test
Regression Test
" PerformanceTest
~ Compatibility Test
~ DataandUlSecurity Test
Load Test

Nazihar IT Solution Ltd
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MOBILE APP
DEVELOPMENT

Our team of experienced mobile apps
developers and designers can build an app
that will live up to your vision enabling you to
leverage mobility to maximize productivity.
Nazihar IT is developing business critical
solutions for mobile devices for Android,
iPhone, Windows Phone and BlackBerry
giving you and your team more flexibility
when you are moving. Nazihar IT team is
experienced in developing mobile application
since 2004 using old timer PDA, Pocket PC
and Java enabled

phones.

Platforms.
* Android

ioS
~ WindowsMobile

[\
_/

TECHNOLOGY
_CONSULTANCY

Nazihar IT provides high-end and mission
critical enterprise solutions meeting all your
requirements to achieve your ultimate
business goal. We offer consultancy services
that span the entire IT lifecycle, from business
process reengineering to software system
design, development and implementation.
Our consultancy services are tailored to
satisfy your business requirements with the
help of our individual and combined
experience in design, implementation, and
management of IT and com-

munication systems around the world.

Consultancy Areas
Enterprise Solutions
~ Application Development Services
~ Mobile Development Services
= Software Application Testing Ser- vices
" Technical and Management Training

Project Management

[\
_/

IT TRAINING

Nazihar IT offers high-end professional
trainings on cutting edge technologies. The
trainings are designed and delivered by the
industry experts who have expertise in the
respective fields. Our basic goal of providing
IT training to train professionals who will not
only gain the technical skill but also achieve
the working capabilities with the best tools
and practices of the industry. We offer
training on Programming, Test Automation,
Project Management, Engineering Drawing
and leading ERP Ap-

plications like SAP and Sage ERP.

Training Areas
"~ .NetProgramming
" JavaProgramming
Database
~ Software Quality Assurance

Project Management

CAD
~ SAP

We promise only what
we can deliver. Then deliver
more than what wepromise.




Nazihar IT Solution Ltd

Company Profile

PRODUCT BACKLOG
CREATION

WORKING ON THE
SPRINT

Nazihar IT Solution Ltd
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HOW WEWORK

We follow Agile Methodology specifically Scrum framework for software
development. We have adopted Test Driven Development and Continuous

Integration among the different agile practices.

PRODUCT BACKLOG
CREATION

Before any project work begins. we need
to create a product backlog. It replaces
the traditional requirements specification
artifacts. This is essentially a list of the
goals that need to be achieved in order to
create a finished product. These are the
list of epic or stories listed in order of
priority. We conduct backlog refinement
sessions to ensure that it contains the
appropriate items, are prioritized, and that
the items at the top are ready for delivery.

SPRINTPLANNING -
SPRINT BACKLOG
CREATION

Sprint is an iteration, a time boxed effort in
which we produce a specified working
software. During a sprint planning session,
we set a sprint goal and create a sprint
backlog from the product backlog. Sprint
planning is a collaborative effort involving
the Development Team, Scrum Master and
the Product Owner to clarify the de- tails of
the user stories and their respective
acceptance criteria

SPRINT PLANNING -
TASKS DENOMINATION

In the second part of Sprint planning
session we break down the stories in
sprint backlog into tasks which can be
tracked easily. The tasks are then checked
for dependencies and the required time is
estimated. We may also update the sprint
back- log as more details are visible at
this point. After that, we update the scrum
board with stories in story to do section
and tasks in the task to do section. The
scrum board is used and updated during
the whole sprint.

WORKING ON THE
SPRINT

This is time where the actual coding,
testing, Ul designing, technical write- ups
etc. are performed. We stand for 5-
minutes daily scrum meetings to sync
everyone with the latest development,
improve communications, eliminate other
meetings and identify impediments to
development for removal, highlight and
promote quick decision-making. We
track our development work in the sprint
board, remaining hours are plotted in a
burndown chart.

TESTING AND
DEBUGGING

This is not a separate phase at the end
of coding as done typically, rather it is done
inside the sprint. When the stories are
ready for review, they are tested
according to the acceptance criteria of the
stories. The bug is fixed and retested if
required. We perform the Integration and
regression testing when all stories in the
sprint  are done. It ensure that the
deliverable or increment is in working
condition and ready.

SPRINT REVIEW,
RETROSPECTIVE

At the end of the sprint, we hold a sprint
review session where every- one is
involved. In the session, the work is
demonstrated. We also plan for any
changes that need to be done according to
feedback.

We hold a sprint retrospective session
after the sprint is concluded to see what
went well, what went wrong and what can
be improved in the process. It enables us to
continuous- ly evolve and improve.

12
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WORK
PROCESS

We believe in constant _KEY AGILEBENEFITS

innovation and " Increased collaboration
improvements. The
Agile methodology
emphasizes 4 ~ Improved quality
communication an ~

collaboration. Our team Adaptable to change
is flexible to adapt to
the emerging business
realities. It helps us to
successfully manage
and accomplish the
goals of our customers Architect
projects worldwide.

~ Early & predictable delivery

~ Better visibility to risk
~ Increase project control

Design
Specialists

Testing
Specialist

BUSINESS TEAM DEVELOPMENT TEAM

our MD is responsible to manage the Developmentteam are cross functional and
business team. He is also plays role of both formedwithmembersfrom different special-
Software Architect and Business Analyst at Business Software ties as needed. In cases when customers are

The Client

our end. He is the primary point of contact Analyst Engineers not available for the role of a product owner

at our end for both business and technical in agile environment, our team does all
issues. needful communications with them and

actsaPO.
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Our Partners

Temenos

%" TEMENOS

https://www.temenos.com/

Stoics

STOICS-IT

https://stoics-it.com
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Our Clients

Janata Bank Limited

J3

EeS! e ARG
Janata Bank Limited
Wroyuoe e Teges v e

https://www.jb.com.bd/
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