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Bangladesh is working on “Digital Bangladesh” as a national policy. It is including human resource development to build world -

class skills in all areas relating to ICT and the English language. There are international tech companies enter Bangladesh or 

looking at it as a place to outsource IT demands. Therefore, the fact that there are not enough domestic opportunities for 

Bangladeshi IT talents was established by Mr. Dipu who is currently working together for recruiting services in the IT fields. 

They decided to provide offshore development service, on-demand dispatch service, and the recruiting service for non-

Bangladesh companies facing IT issues and support Bangladeshi IT talents to find new opportunities to be active with their 

skills. 

 
OUR VALUES 

 

The company upholds the following values as a guideline to its operation and business transactions: 
 

• Commitment 

• Customer Value 

• Teamwork 

• Professionalism 

• Flexibility / Adaptability 

• Social Responsibility 
 
 

Our Services 
We help our clients grow their businesses by driving engagement, loyalty, and business processes optimization through iOS, 

Android and web apps. 

Product Consulting 

To make a superb app, it’s not enough to have a brilliant idea. We partner with our clients to consider key success factors  and 

create a winning product strategy. 

 
After such an app consulting session, we dive into a thorough analysis of our client’s business domain, market challenges, 

product positioning, and customer profiles. 

• Analyzing the client’s domain 

• Writing customer/user profiles 

• Setting product goals 

• Drawing up a requirements document 

During a workshop with our client and a business analyst-consultant that can last up to five business days, we brainstorm the 

vision of a beautifully built, competitive, and functional digital product that brings value to users. 

A consumer app that’s built on a deep understanding of the market, environment, and customers’ needs and pains will offer 

great value for end users. It will also promote the client’s business growth, del ivering measurable business outcomes. 

An enterprise app built with a focus on specific and functional needs of your business will increase employee satisfaction, 

productivity, and efficiency by simplifying business processes. 

 



 

 

Project Strategy 
Planning the project development strategy help us keep your product under control and mitigate risks. 

 

During the strategic project management session, we thoroughly plan the development process to deliver your product on time 

and within budget. Based on your requirements and goals, we advise what tools to use and specialists to involve to get the 

desired outcome. 

How do we define a project strategy? 

• First of all, we define the core functionality necessary for the first version of the product. 

• Next, we determine the project scope. We document a list of specific requirements, tasks, milestones, deadlines, and 

deliverables. 

• Then we decide what frameworks and programming languages are the best fit to achieve our goals. 

• After that, we think over what team we need to achieve the product goals and quickly release the first version of the 

product. 

Project Management 
Our project managers not only concentrate on making your product lucrative; they also keep in mind that the project costs and 

delivery time have to remain within established limits. 

 

After the Project Strategy phase ends, we usually have a project vision, roadmap, prototype, software requirement specification, 

and artifacts. With this set of documents in hand, we’re ready to get on to development. 

Our IT projects management model is based on openness, transparency, and flexibility thanks to Agile development 

methodologies. Agile is one of the most powerful approaches to development. It supports the coordinated work of the product 

team and encourages communication between you and our specialists. 

The Scrum framework helps us stay agile during the whole development lifecycle. To roll out a valuable product, you should 

quickly adapt to changing demand in the rapidly transforming market. Thanks to Scrum, the JB CODERS project management 

team can make changes to the next sprint without breaking the development process.   

Jira is a visualization tool that we use to keep a handle on the pulse of development. Working with Jira boards gives us insights 

into the workflow, reduces wasteful processes, increases process flexibility, and speeds up development.   

If a professional project management firm takes on your project, all your demands will be met, your team’s efficiency will be  

measured, and your shiny product will be rolled out on time and within budget. So you can just sit back, relax, and enjoy 

collaborating with us. 

 
 

 

 

 

 

 

 

 

 

 

 

 

  



 

 

DevOps Services 
High performance and reliability don’t come for granted.  

We’ll help you set up and configure your infrastructure, development tools, and CI/CD services. 

DevOps is an approach aimed to improve the efficiency of every single process taking place in your development team. 

 

The JB CODERS DevOps department helps its clients in the following ways: 

Server Infrastructure Setup 
Get that backlog of server tasks finally done: migrate and update your software, set up the backup process, configure your ma il 

service, and more. 

We’ll also supply code for quicker sandbox creation if needed. 

 

CI/CD Setup 
Check if your CI/CD services are configured well, applications are containerized, and sensitive data you deal with is contained in 

secure storage. 

Onboarding instructions can be created on request. 

 

Infrastructure Audit 
Let us analyze your infrastructure and its performance and get a list of issues to address and improvements to consider.   
Cost optimization suggestions are included on demand. 

 

GDPR-compliant Infrastructure 
The more you grow, the harder it is to maintain everything. Consider adding things like versioning system, knowledge base, 

monitoring system, code analyzer, password repository, issue tracking system, and more. And we’ll implement them in no time.  

JB’s Toolkit 
• GitHub Actions, Circle Ci, Azure DevOps, AWS CodeDeploy & CodePipeline 

• Kubernetes, Amazon ECS & EKS, Google GKE 

• Terraform, Ansible 

• Mattermost 

• Markdown-enabled Ghost 

• Zabbix, Prometheus, Grafana 

• Jenkins, TeamCity, Bamboo, GitlabCI, Fastlane 

• SonarQube 

• Passbolt 

• JIRA & Confluence 

• Nextcloud 

 

 

 

 



 

 

 

Benefits you get with JB CODERS 
• Transparent workflow 

• Improved team interaction 

• Coherent infrastructure 

• Automated release process 

• Data and tech protection 

• Automated testing 

• Automated provisioning 

• Enabled scalability 

• Earlier failure detection 

• Foolproof system observability 

• GDPR compliance 

• Seamless software migration 

 

Custom App Development 

We understand precisely what values a particular app can offer users, and we tailor apps to users’ specific needs. No blind 

replicating of existing software. 

 

JB CODERS is a outsource IT company whose aim is to simultaneously run as many projects as possible and make tons of profit. 

Instead, we prefer to focus on how to put unique value into every single web and mobile app we craft. 

 

The result is that end users get the best product experience possible and become your company’s fans. 

The JB CODERS custom web application development company encourages every engineer to regularly attend educational 

conferences and hackathons. The work philosophy of our engineers, designers, QAs, and PMs is to constantly deepen knowledge 

of programming languages, keep up with the latest industry trends, and enhance code quality. 

We are a web, Android and iOS app development company building build high-end products that are well-designed, intuitive, and 

easy to use. 

We develop the following digital products: 

• Native iOS and Android apps 

• Cross-platform apps 

• Web apps 

• IoT apps 

• AR and VR experiences 

• Software and systems integrations 

• Redesigns of existing digital products 

 

 

 

 

 



 

 

UI & UX Design 
These days, it’s not enough just to make your digital product attractive. Competition is high and the market is oversaturated  with 

similar products. 

 

Your app has to offer unique value to its end users to stand out. 

The JB CODERS custom web design company has experience building products that contain unique value. We see this unique 

value as an outcome of combining your exceptional idea with well-designed functionality and an enhanced user experience. 

Here’s our secret ingredient for crafting stunning digital products: 

We’re evangelists of emotional UX/UI Design 
Emotional design brings people joy thanks to its beauty. It surprises with the simplicity of the user interface. It’s design that 

satisfies. Whether it’s a stunning UI, a complex animation, or a well-designed UX, it causes users to say “wow!” 

To create emotional design, we carefully listen to users and adjust the product to their wants and needs. Your intelligent idea 

can bring great business results and be adopted globally when it’s wrapped in a seamless and enjoyable user experience. 

 

QA & Testing 
We test your product not only to ensure your app works. We also do it to understand how users interact with the app and 

provide them with the best user experience possible. 

 

It’s not just about crashes and bugs. QA specialists guarantee that a product meets your requirements and solves the problems 

it’s supposed to. At the JB CODERS software testing services company, we also use manual and automated testing to try 

products in various use cases. 

Along with confirming that a product performs properly, app testing helps us understand how users interact with product 

features. As a penetration testing company, we know there’s always some room for improvement. We observe users’ 

interactions and collect behavioral patterns. Based on these observations, we create the best user experience possible. 

Manual testing 
We test your app under various network conditions and with multiple testing techniques to check edge cases. Manual testing 

allows us to develop a better UX by giving us a deeper understanding of the user experience. 

Automation tools 
We reduce testing time and costs by using automation tools and running scripts so you stay within budget and we get your 

product ready for a timely release. 

User acceptance testing 
This is the most essential and the final phase of testing. To prevent surprises after the product is rolled out and to make sure 

that it can handle real-world use, we put an app into end users’ hands and observe how they interact with it. 

OVERVIEW 
Established in Bangladesh in 2021 and incorporated in Vietnam. 

 

MISSION STATEMENT 
To help Customers build a reliable, secure, manageable and flexible IT Infrastructure that establishes a foundation 

for Clients to meet their business objectives 
 

 



 

 

OBJECTIVE 
Our objectives are to assist clients with various implementations of their projects, and we have confidence in our ability to generate the 

consensus and commitments necessary to succeed. We are prepared to stand behind us 

 

 

 

 

CONCLUSION 
 
Experience and expertise ARE a very powerful combination. Our experience in understanding clients’ requirements, coupled with our 
technical expertise has enabled us to provide IT solutions to many satisfied customers. 
 

 
The fact that Japan Bangla Coders Limited provides Overall IT solutions and has the capacity to deliver all the required products and 

services; makes us unique in providing you the desired results. Our clients can have the comfort in being serviced by a professional 

company that has over the years demonstrated successful installations, some of which have been very complex. 

 

 

GENERAL INFORMATION 
 

JB Coders provide end to end credential services with the latest Technology Address: 

965 (7th Floor) East Shawrapara,Kafrul Mirpur Dhaka 1216.BANGLADESH. 

http://www.jbc-corp.com 

Contact Name:M H Dipu 

Contact Number: 

Telephone: +880248038902 

Mobile:+8801723944492 

Contact email address:info@jbc-corp.com 

website: www.jbc-corp.com 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.jbc-corp.com/
mailto:address%3Ainfo@jbc-corp.com
http://www.jbc-corp.com/

