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About AlterYouth

With a vision of a literate Bangladesh, AlterYouth Limited is a technology startup that enables a
platform for individuals and organisations to start ‘Literacy Scholarships’ online, for financially
struggling students in Government Primary Schools and prevent dropouts before achievement of
literacy.

‘Literacy Scholarship’ is an innovation of AlterYouth, designed to financially incentivize attending
school for primary school students until completion of class 5; after which a child has achieved
full literacy. It is Tk 800/month, higher than what such a child could have earned working
(opportunity cost), preventing the student from dropping out to work. In addition, it offers online
monitoring and management of the scholarships for the scholarship providing entities.

A social enterprise by design, AlterYouth launched with funding from Startup Bangladesh, ICT
Division, Government of Bangladesh. Its innovation lies on its transparency; enabling entities to
financially support beneficiaries directly through banking channels and its nationwide scalable
model. All scholarships are transferred through digital payment modules, while scholarship
sponsors have direct access to their beneficiaries. AlterYouth does not accept/use donations, its
enterprise model lies on the service charge of scholarships maintained through the platform.

AlterYouth’s scholarship operations now constitute 74 Government Primary Schools. The model’s
integrity has allowed rapid expansion to have significant impacts in the country’s movement
towards achieving the Sustainable Development Goals; No Poverty, Quality Education and Gender
Equality. AlterYouth’s impact on SDGs was translated into recognition with ‘SDGs Startup Award’
by UNDP Bangladesh and the “2018 Asia Pacific Outstanding SDG Enterprise Award” by UNDP
Asia Pacific Regional Hub.




Why do we have illiteracy in Bangladesh?

98% 19%

200 00 200 0 0
Children born in Bangladesh Drop out of school by Class 5,
enroll in Class 1. before achieving literacy.

Source: Annual Primary School Census, Ministry of Primary & Mass Education, GoB, 2016

Despite Government Primary Schools being free,
providing free books and Tk 100/month stipends.

| 0 tunit Nazida Income Opportunity
ncome Opportunity

BDT 700/ month
BDT 100/mon’rh Class: 3,Roll: 9 (Maximum) /
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START
SCHOLARSHIPS=

ONLINE! I

Directly for students in Govefnment Primary Schools throughout Bangladesh

J

PREVENT DROPOUTS h ]
b S m

If children are dropping out for an income, let income be higher at school: Literacy Scholarships.

Nationwide Dropout Solution: AlterYouth.com

Anyone, from any part of the world, can now start Literacy Scholarships online for financially
struggling students in Government Primary Schools and ensure literate citizens for Bangladesh.

SCHOLARSHIP BUDGET

For one student for one month

Literacy Scholarship Tk 800/month
Transferred to the recipient’s guardian’s mobile bank account

Scholarship Service charge: Tk 150/month

Scholarship provider pays in total:

Until completion of class 5 by the recipient

Tk 950/month

At home and abroad, there are more financially able Bangladeshis than there are children in our
Government Primary Schools at risk of dropping out. Connecting the two groups, with an already existing
98% enrollment rate in class 1, can establish a literate Bangladesh.



HOW A SCHOLARSHIP WORKS

A detailed walkthrough of the AlterYouth Experience.

START SCHOLARSHIP

You receive a detailed profile of
your student upon starting.

Scholarship Criteria:
i) Single Mother

ii) Orphan

iii) Disabled Father

STEP 3

CONNECT WITH

THE FAMILY

You gain access to the family of
your student through the provided
mobile phone.

= ALTERYOUTH

Rima Akhter

Q £ 02/02/08

4 2 Agla Government Primary School Single Mother Family

"} want to be a doctor.’

Rima lives with her mother and two sisters. Her father passed away when she
was a child and her mother has no income. Currently, Lamia's grandffather
provides for the family.
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ESTABLISH TECHNOLOGY

Your student’s mother is provided a
mobile phone, an active sim connection
and her own bKash account.

(2
a Mother pey Father

Name Name

Fatema Shafiq

Occupation Occupation
Housewife Day laborer

Siblings
3

L 01743081133

MOTHER’S PHONE NUMBER

STEP 4

CONNECT WITH
THE SCHOOL

You have access to the Head
Teacher of your student’s school.



TRANSFER SCHOLARSHIP

The scholarship is disbursed to your
student’s mother’s bank account
every month while you receive the
transaction details.

STEP 7

COMPLETION OF
PRIMARY SCHOOL

You receive a copy of your
student’s Primary School
Certificate upon completion
of class 5.

&= ALTERYOUTH
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Bank Statement
Scholarship has been sent to your student’s mother on:
01743081133 Class.
Roll 0
S5PRFS3B7P 27-6-18
i

SCHOLARSHIP TRANSACTION DETAILS

1743081133 800.00

STEP 6

RECEIVE
REPORT CARDS

Academic performance of your
student is monitored and you
receive a copy of the Report Card
every academic term.

STEP 8

ENSURE A
LITERATE CITIZEN

You have secured the ability to read & write
for a child in rural Bangladesh, entirely over
the internet.



EACH SCHOLARSHIP IMPACTS

_ — --;I-l'II—.:"

Enabling an additional Tk
800/month income for
poverty affected families in
rural Bangladesh.

Preventing a child from
dropping out of school,
securing one more literate
citizen for Bangladesh.

Empowering a rural mother
with a mobile phone and
mobile bank account,
bringing her under financial
inclusion.



CURRENT IMPACT

® 327 - =483

Users ‘ - Scholarships

74 152

Government w Villages
Primary Schools



FEW OF THE SCHOOLS IN OPERATION

e
|
ZINDA AMDIA DAUDPUR
Government Primary School Government Primary School Government Primary School

J -

|
PURBO DAUDPUR ROHILA AGLA
Government Primary School Government Primary School Government Primary School

BOILDA BELDI SHONADI UTTAR KHAISHIYAIR
Government Primary School Government Primary School Government Primary School

DEBOI HANKUR DAKKHIN KHAISHIYAIR
Government Primary School Government Primary School Government Primary School
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AlterYouth receives
National ICT Award 2018

PRESENTED BY

Mr. Zunaid Ahmed Palak, Hon’ble Minister of State for ICT Division, GoB
Mr. Mustafa Jabbar, Hon’ble Minister, Telecom & ICT Ministry, GoB

AlterYouth CEO, Asif U. Nabi & Chief Operations Officer, Maheer Mannan
received the National ICT Award 2018.



Memorandum of Undestanding signed between AlterYouth and
The Ministry of Primary and Mass Education, Government of Bangladesh

A Memorandum of Understanding was signed between AlterYouth and the Ministry of Primary
and Mass Education, Government of Bangladesh on the 9th of Decemeber 2018 at the
Bangladesh Secretariat to collaborate in enabling Literacy Scholarships for potential dropouts

in Government Primary Schools nationwide, aimed towards a literate Bangladesh.

Dr. AFM Manzur Kadir, Additional Secretary of the Ministry of Primary and Mass Education
and Mr. Asifun Nabi, Chief Executive Officer of AlterYouth Limtied signed the MoU on behalf of
the organizations in presence of the Honourable Secretary Mr. Md. Akram Al Hossain,
Additional Secretary Mr. G M Hashibul Alam and the Director General of the Directorate of
Primary Education, Dr. Md. Abu Hena Mostofa Kamal.
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AlterYouth receives 2018 Asia-Pacific
SDG Enterprise Award by UNDP Asia-Pacific

10th August 2018

Asifun Nabi, CEO of AlterYouth, a tech-startup working to prevent dropouts in govern-
ment primary schools, and Meraj Enam, Chief Creative Officer, receives a “2018 Asia-
Pacific SDG Enterprise Award” on behalf of the startup from Jayathma Wickramanyake,
United Nations Secretary-General’s envoy on youth, at the “Asia-Pacific Forum on Youth
leadership, Innovation and Entrepreneurship” in Beijing on August 2. UNDP Bankgok
Regional Hub and UNDP China, in partnership with the all China Youth Federation,

organised the event.
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UNDP Bangladesh and Citi Foundation
honours AlterYouth for achieving SDGs

In recognition of the impact of Literacy Scholarships in achieving the Sustainable Development
Goals for Bangladesh, AlterYouth received the ‘SDGs Startup Award’ from UNDP Bangladesh, at
the ‘Accelerator Bangladesh’ event held in Bangabandhu International Conference Center,
Dhaka. The event was organised by UNDP Bangladesh, Citi Foundation and the Ministry of
Youth & Sports.

Ministry of Youth and Sports Additional Secretary ABM Ruhul Azad, UNDP Bangladesh Deputy
Country Director Kyoko Yokosuka, and Citi Bangladesh Country Officer N Rajashekaran, along
with 300 other delegates from public, private, and academic sectors were present at the

closing event.

Photograph: AlterYouth team receiving the award from Ministry of Youth and Sports Additional
Secretary ABM Ruhul Azad, UNDP Bangladesh Deputy Country Director Kyoko Yokosuka, and
Citi Bangladesh Country Officer N Rajashekaran.
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