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HawkEyes Digital Monitoring Ltd is quintessentially
a technology solution-providing company. The
company’s core objective is to provide tailored
solution & service to clients creating a unique edge
for them in the market and ensure a tangible
business gain. HawkEyes initiated with a unique
offering for process automation to companies since
2015. Till date we have served several large MINCs
with our innovative solution. We are based out of
Dhaka, Bangladesh but have affiliated presence in
India.



Company Overview

HawkEyes initiated with a unique offering of Marketing process
automation with Nationwide Digital OOH monitoring platform
and further included complete digital management, monitoring,
and control over the marketing & sales operation for any
company operating in retail distribution-based businesses.

With time our portfolio and solution domain expanded, and we
have capitalized our expertise to introduce customized
automation solutions for our clientele addressing their unique
requirements. We are one of the first companies in the country to
have established end to end Al-based automation solution
capabilities that can immediately create an impact for our clients.
We also have developed inhouse software features for solutions
like OCR in multiple languages with 99% accuracy that enables our
eKYC platform to work with efficiency.

HawkEyes was established in August 2015 and
successfully introduced Digital OOH
monitoring in Bangladesh. Over the years we
have been serving the leading MNCs in
Bangladesh with various automation solutions.
We boast a team of highly skilled technical and
management members who focus primarily on
understanding the customer business and
incorporating automation that will solve
clients' practical limitations in the business and
create a visible impact on business growth.




VISION STATEMENT

To become the Top choice for any B2B Automation &
Technology implementation providing efficient technologies
with affordable cost within 2025.

OUR MISSION

To achieve our Vision, we have 3 stages of our mission:

1.

Develop a credible team with the most suited resources for
both Technology and Business Development wings.

Make our footprint in the market by our unique proposition for
Most efficient technology with lowest cost and flawless
customer care.

Upon conquering local market by serving both Giant MNCs and
large companies operating here, keep thriving for business in
same territory and levitate the business in other countries to
similar companies operating in the similar way.



Business footprint

With the aspirations to become a Global Player HawkEyes has setout its journey
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Furthermore, our counterpart Appiliary
Technologies is based out of India, offering the
same solution portfolio as ours and have a
greater client base and footprint in India.




Resource Structure

v; Team Structure .

We defined the company function into the
following segments,

The People

We believe in efficiency
and optimization to get
the best result for the
business. Since inception,
we have kept our focus on
building an efficient team.
We have managed a small
yet strong team of
resources that provide
unparalleled contributions
in their respective function. Fulfillment Operations

Management

Business

Development I 7




Our Team

At HawkEyes we have an active Board of Directors who regularly
provide their guidance and contribute to helping the company
take the best course of action in terms of a strategic approach.

The Executive management team of HawkEyes comprises the CEO
and COO who oversees the day-to-day operations and makes the
regular business decisions for the company.

/1N
O O
A A

The management team is supported by a team of hard-working
team members from all functions of the company.

Presently we have a team of 45 skilled resources.

Apart from 5 dedicated Management Members,

we have 5 personnel in the Business Engagement team, and for
the Administrative Operation we have 15 dedicated team
members.

We boast a strong Tech team of 20 highly skilled Developers, Al
Engineers & Technology Managers in the Technology team.
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Some of our CLIENTS




Solution Overview

All the solutions that we have offered
or delivered to our clients have been
custom-tailored to their specific
needs. We take pride in being able to
take our preexisting solutions and
enhance them in the context of our
customers’ requirement to make a
unique solution which serves the
customers purpose and exceeds their
expectations. Our core strength has
been the ability to adapt and deliver

in the fastest possible timeline.



This is our flagship product. This solution
enables you to view every aspect of Trade
Merchandising (TM) digitally on a single
Dashboard. Starting from your inventory
management till the end of each execution
by each field force can be recorded,
analyzed and reported centrally.

Our state-of-the-art Al also ensures the
guality of the TM operation and execution
in real time and provide automated
feedback to both Planner, executor and
supervisors. Thus, you can get a complete
visibility of the market, without visiting the
market.

Outlet-level merchandising tracking

Materials management
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*  Product Counting
+ POSM/Material

Counting

+  Out-of-Stock Alert
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Discipline

Quality management

* Planogram Accuracy

* Eye lovel execution
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adherence

* Live outlet coverage
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HawkEyes

Al
Server
OSA Result
Qty Wise Status: Passed Brand Wise Status: Failed
Overall Compliance: 83.07% OSA: 50%
Our state-of-the-art Al- Rack-1
SKU NAME Pl d Qi Al Q OSA
powered On-SheIf SS SHMP HFS 2 o N 2 ! Yes
Availability tracking solution S5 SHMP T 5 g No
enables organizations to UL LINES : : =
. | . OSA at Rack-2
m0n|t0r rea _tlme d SKU NAME Planned Qty Al Qty OSA
the SQ level. It provides CLEAR MALE SHMP CSM 7 7 Yes
immediate feedback by 9 SHMP HES . = No
i SS SHMP T&L 5 0 No
comparing Planned
| b| . h | Rack-3
avallabi Ity Wlt aCtua SKU NAME Planned Qty Al Qty OSA
visibil |ty CLEAR MALE SHMP CSM 7 7 Yes
SS SHMP BLACK 14 11 No

Total 64 54




Our innovative Al- Based
POSM Tracking, Empower
organizations to
seamlessly manage Point
of Sales Materials. Make
informed decisions and
streamline processes
effortlessly.
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Al Result

POSM NAME Used Qty Al Qty
Festoon Cashout Shakib 1 1
Festoon Lenden SSN 1 1
Shop Banner Cash Out (6x15) 1 1

POSM NAME
Shop Banner Price
Festoon Price 1
Festoon Digital 1
Sticker Table
Sticker Shutter
Sticker Running

POSM NAME
Festoon Send Money

Owner Name Qty Percentage
Nagad 3 43%
Bkash 3 43%
Rocket 1 14%
Upay 0 0%



Empower Your Business
with Advanced NLP
Solutions to Unlock the Full
Potential of Your Text Data.
Elevate Business
Performance through
Cognitive Linguistic
Solutions, Driving
Operational Efficiency and
Growth.

HawkEyes
Al
Server

NLP Result

Rightly conveyed message: Yes

Keywords

Sunsilk Black Shine Shampoo

Nourish

Blacken

Total

Sunsilk Black Shine Shampoo
is now formulated with active mix form
which helps to nourish the high and
blacken the hair so the hair healthy and
strong and it. |
used for up to 24 hour
from the hair




Our automated fixed asset
tracking system keeps tabs on
physical assets like shop signs,

backlit boards, and nonlit boards.

The software efficiently tracks
each asset's location, condition,
and any relevant details. This
streamlines maintenance
scheduling, prevents loss or
theft, and ensures a clear picture
of our fixed asset inventory.

HawkEyes

Al
Server
FAT Result
Outlet Status: Passed Asset Condition: Good
Asset Name Planned Qty Al Qty %
Glow & Lovely Shop Banner 1 1 100%
Total 1 1 100%




A comprehensive single
platform for digital monitoring,
inclusive with a centralized
dashboard system for all the
OOH assets a company

Manages spread across a

country.

HawkEyes
Al
Server

OOH Result

Status: Passed Asset Condition: Good
Asset Name Planned Qty Al Qty %
Gpfi Billboard 1 1 100%
Total 1 1 100%
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Object Recognition.
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Facial Recognition.

)

Voice Recognition. Chatbot.

Natural language process.



= -
"

Image to text Handwriting Recognition
Bengali & English Bengali & English



HAWKEYES

Scanned Data

s A state of the art, highly accurate & efficient OCR based

[ e o, customer registration platform that can also verify the

liiﬂ"ii' R | extracted information with national database and perform
facial recognition powered by Al with high accuracy. The

solution can collect data, verify it and onboard a customer
within 15 seconds for any business entity.
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BY CUSTOMER VIA
QR_CODE

BY CUSTOMER VIA

WEBSITE

BY SALE EXECUTIVE VIA FB / CALL
CENTER

BY SALE IN

OUTLET

Dot gt 100 close to QR code/
barcode




A modern restaurant
management system features
QR codes for every table,
allowing customers to use any
mobile device to place orders
seamlessly.  This  system
ensures that orders are
instantly received by the
restaurant owner, enhancing
efficiency and  customer
satisfaction. By streamlining
the ordering process, it
reduces wait times and
improves  overall  dining
experience.




Campaign Activation &
Monitoring System

A comprehensive solution/ platform for Planning, executing and 360° monitoring of any campaign or marketing activities. This platform
ensures real-time campaign deployment demography coverage, quality of execution and analytical evaluation with Al functionalities in
a single dashboard.
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Scope finalization in the system
(CDE)
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Guideline & training docs uploading
(CDE + Agency)
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By house material allocation
(CDE + Agency)




A platform that enables efficient
management of field force along with
real-time visibility of the efforts in the
field. The system entails attendance
management, route tracking & expense
management of the field force along with
clear and efficient monitoring of field
calls, which is visually represented in a

comprehensive dashboard.
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Inventory management is the process of
ordering, storing, using, and selling a
company’s inventory, including raw
materials and finished productsl. It
ensures optimal stock levels to meet
customer demand while controlling costs

and maximizing revenue.



In the “Attendance” module, Users can
view the total count of the field force
along with the count of present and
absent employees. Additionally, they can
view individual employee attendance
details, including selfie photos,
timestamps, and geotags displayed on a

map.
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The Download Report Module typically
allows users to generate and download
summaries of data, such as specific results
or project statuses, in various formats like
Excel or CSV. It’s designed to provide a
quick and easy way to access

comprehensive reports from a system.



A completely customizable digital survey tool, that
can cater to collecting data, verifying the survey

efforts and present an intuitive analytical report to

establish a conclusive survey result. 2l

.
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Distribution based nation-wide sales automation
Field force management
Al Based Trade Merchandizing automation

Process

National survey and monitoring tool

Automation

Brand promotion, Sampling and Activation

End to End E-Commerce development

Mobile app development both Android and 10S




Central Dashboard integrated with Al

Campaign specific customized dashboard

Hierarchy based dashboard and portal view with real
time field data and image

) @ Auto error generating intelligent control panel for
ERROR! handling any mis practice

filter option
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www.hedigital.tech

info@hedigital.tech

2nd Floor, House 5,
Road 12, Sector 1,
Uttara, Dhaka 1230,
Bangladesh

+880 1711 081 888
+880 1321 119 222

Mohammad Assaduzzaman
+880 1771 103 125

sajal@hedigital.tech



