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'éiTCL_,,_ Regency Tech City Limited

Regency Tech City Limited is one of the leading IT solution SeCtorS
providers in Bangladesh. Our efficient workforce delivers the
best in class products and services.

We work with various government projects under ICT ministry. Bankigiserindnee Q E-Lommemse:s Retall

We have been working in nationwide projects like LEDP. Many

other projects are in pipe"nes' D] Education & E-Learning ﬁj Government/ Semi Government
We understand customers are our best ambassadors and our

existence depends on their wish. With the countrywide service s QJ‘; —

network, we are set to go beyond the border. We are

committed to create landmarks in the international

marketplaces. Q Rl % IT & Consulting

Have delivered more than 10,000 portals and published 150+
mobile apps on various app stores and still counting. We have
expertise in the latest technologies such as: Microsoft, .Net, | > [| Media & Entertainment News & Publication
Java, PHP, C++, C#, Ruby on Rails (ROR). We also work on

mobile platforms such as Windows, Apple i0OS, Android,

Blackberry. We at Regency Techcity provide a complete range Sy Gl & Loglstes «(A)) Telecom

of services by leveraging our domain and business expertise T

and strategic alliances with leading technology providers.




“RTCL_

Enterprise
Mobility

UX/Ul
Design

Our Services

Web
Development

Blockchain

Cloud
Computing

DevOps

Internet
Marketing

QA
Testing

Analytics &
Big Data

Software
Consulting



=RTCL_ Design / Markup

We completely
understand your
business category — ¢
and create . . - .
design, which is N, '
according to your
requirements and lets

you stand apart from 0
the crowd. Our

designers make
amazing designs that  « () .

can fulfill your dream | >
of having a unique . @
brand recognition and e @

identity.



eCommerce Solutions

For 06 years in the industry, we’ve firmed up a mature vision of the ecommerce experience to aspire — highly engaging, customer-centric and
consistent across all touchpoints. We closely explore customer psychology: what customers expect from ecommerce brands, how they behave
on digital channels, what can impact their purchasing decisions and more. Along with customer knowledge, we extend our technology expertise

to be able to translate our vision of winning customer experience into tangible ecommerce solutions.
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=RTCL | Our DNA

Embrace & Drive Uncompromising Integrity
Deliver WoW Creativity, Innovation Take Ownership To Our Commitments
Through Excellence & Invention In Everything & Principles

Build A Positive Team WIN, WIN, WIN
Committed And Family Spirit RTCL For Clients, Employees
To Continuous Adapt Quickly in & Company

Improvement Anticipation of Change



Glance at our offerings

WHAT
Wepo 2

End-to-End Products Enterprise Digital Team

Engineering Transformation Augmentation

Build High Performing and Profitable Get Your Brand a 360 Degree Access to World-Class Infrastructure
Products Digital Face Uplift to build your Product
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Our Engagement models

L

Project
Basis

> Fixed Price

> Time & Material Model

Team
Augmentation

> Resource as a Service
(Offshore, Onsite & Hybrid)

> Offshore Development Center
(ODC/BOT)

Product
Engineering
> Consulting & Planning

> Discover, Design, Develop, Deploy,
and lterate

> Support & Maintain



'5§QTC|‘_,,_ Project Management Methodologies

Continues....

© determ C
. . and other met or W
RTCL software development comprises various sisiopbifonra by
. NOCRSS 4 Ma M) XOCE )
approaches to software development under which 0% cHobariine. By Siartos
requirements and solutions evolve through the ooy cSudoboatiodins oo
collaborative effort of self-organizing and cross- | Evaluation of
. . : processes and
functional teams and their customer(s)/end user(s). current structure
. . . of the company
It advocates adaptive planning, evolutionary
development, early delivery, and continual Weekly delvery of deveiopments ?TCL
. . . . for the end user 10 operatle and o
improvement, and it encourages rapid and flexible requent for changes Its DEAL ot SRS ‘ ~7
the end user is part of the process ‘5, :
response to change. bk gl oo combucton Methodology
mplementation Optimage a process with a

Suggestions for rgt menaton of

improvement =

and process WIROg'e
RTCL software development values - optimazation

* Individuals and Interactions over processes and tools
*  Working Software over comprehensive documentation
* Customer Collaboration over contract negotiation

* Responding to Change over following a plan

wopect from the very

beginning and feedback Is VITAL



'éiTCL_,,_ Project Management Methodologies

RTCL software development principles :

Customer satisfaction by early and continuous delivery of valuable software.
Welcome changing requirements, even in late development.

Deliver working software frequently (weeks rather than months)

Close, daily cooperation between business people and developers

Projects are built around motivated individuals, who should be trusted
Face-to-face conversation is the best form of communication (co-location)
Working software is the primary measure of progress

Sustainable development, able to maintain a constant pace

Y 0N oUW

Continuous attention to technical excellence and good design

—_
e

Simplicity—the art of maximizing the amount of work not done - is essential

—
=

Best architectures, requirements, and designs emerge from self-organizing teams

—
N

Regularly, the team reflects on how to become more effective, and adjusts accordingly

[EEY
w

Core Software: ERP, Accounting Software, School management Software, Hotel management etc.



=RTCL_ Our Training Activities

Sl No. | Project / Training name

- Training Web design, graphic, Android Apps Development, SEO, SMM etc.

Outsourcing training Digital Marketing, Web Development, Graphics, SEO, Android App Development etc.

,OMEOS0000008082:

Web Design & Development class Online Platform Class Activities & Monitoring Awarding after training



=RTCL_ Our Cyber Security Services
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Endpoint Security

Vulnerability Assessment
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Network Security
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Penetration Testing
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Data Loss Prevention (DLP)

/

*%

Cloud Security
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Application Security
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Disaster Recovery
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SIEM (Security Information and

Managed Security Service
Event Management)

IT General Controls Audit
Advanced Threat Protection
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% SOC (Next Generation Security
Operation Center)
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Advance Malware Protection
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% Email & Spam Protection
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