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1. The Company

Empowered by Innovation

1.1 The Company — At a Glance

1.1.1 Overview

Company Name

Address

Year of Establishment

Incorporation as a Private Limited Company
Number of employees

Contact person

Telephone

E-mail:

Website

Sister Concerns / Associates

Encoders InfoTech Limited

House B-121, Road 21, Mohakhali DOHS, Dhaka 1206, Bangladesh
2014

2017

35

Renad Hakim (Managing Director)

+88 01716111835, +88 01976111835

renad@encodersbd.com

www.encodersbd.com

= Encoders InfoTech Australia
= Encoders Digital Limited

= Encoders Limited

= Encoders Aviation Limited

= Encoders Finance Limited

= JOIN21 Limited Norway

= Trace Technology Limited

= Five Star Textile Mills Limited
= Udyog Real Estates Limited
= Dynamic Overseas Limited
= Codenovo Private Limited

Lines of Business

= Software Development

= Business Intelligence

= Graphics Designing

= Mobility Solutions

= Animations and Visual Effects (VFX)
= Consultancy

= Training & Support Services

= Business Process Outsourcing

= Survey & Research

= Data Processing

Major Products

= ERP

= Sales & CRM Applications

= Supply Chain Management System

= POS Solution

= Office Automation for Government Entities
= Finance & Accounting System

= Business Intelligence Tools

= Content Management System (CMS)

= Stock Management System (SMS)

= Asset Tracking Software

= Helpdesk and Incident Management System
= Animation and Visual Effects (VFX)
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1.1.2 Resource and Logistics

Office Space

EIL currently occupies office space at the following address:

House B-121, Road 21, Mohakhali DOHS, Dhaka 1206, Bangladesh
Area: 2,600 Sq. ft.

Manpower
Management Executives 3 Software Engineers 12
Project Managers 2 System Administrators 1
Consultants 2 Graphics Designers 1
System Analysts 2 GIS Specialists 1
Quality Assurance 2 Admin & Others 5
Senior Software Engineers 2 Field Surveyors 2
Infrastructure
=  WatchGuard Firebox + VPN = 24 Hours Generator Back-up power supply.
= Dedicated Broadband Connection. = Messaging Infrastructure
= Latest Intel servers & workstations. = Lotus Teamroom, QuickPlace for project collaboration
= CVS & Backup Systems = SAAS Environment

=  Windows/Linux Environment

Data Center

EIL has access to the following datacenter and server space for its service-oriented applications from the following
companies:

Data Center Type Provider Name Location Capacity

Cloud Microsoft Corporation Singapore Current:

1x Medium Instance

2x Large Instance

Total Disk Storage: 10 TB
Upgradability: Elastic

Cloud Google App Engine Canada Current:

20x 2.2GHz CPUS
Total Disk Storage: 5TB
Upgradability: Elastic

Server Farm AKCEYCOM Limited Bangladesh Current:

2x 2GHz CPUs

Total Disk Storage: 5TB
Upgradability:

4x 2GHz CPUs

Disk: 10TB
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1.2 Corporate Profile

Encoders InfoTech Ltd. (EIL) is an international IT Business Solutions and Consultancy firm
headquartered in Dhaka, Bangladesh. Established in 2014, EIL provides global services to its clients
through its offices in Bangladesh, USA, Canada and Australia. EIL has strategic business partnerships

with many leading and key players in the industry.

Encoders InfoTech Ltd. (EIL) was incorporated as a private limited company in 2017. It has a strong

development and support team to serve clients in Bangladesh as well as across the globe.

1.3 Management

The Directors of the Board are highly qualified and experienced in their respective discipline, and are

responsible for specific business sector as under:

Director Designation Experience

Md. Anisur Rahman Chairman 22 Years

MSC in Applied Physics, Electronics & Communication Engineering
Dhaka University
BSC in Applied Physics, Electronics & Communication Engineering
Dhaka University

Renad Hakim Managing Director 16 Years

Masters in Business Administration
North South University

BSC in Computer Science & Engineering
North South University

Md. Mahatab Hossain Director — Sales & Marketing 15 Years

Masters in Business Administration
East West University
BSC in Computer Science & Engineering

East West University
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EIL is a value driven solution provider committed to Innovation and Service Excellence. Our business

driven organization has a solid track record in key areas of IT such as Managed Services, Applications

Development, Systems Integration, IT Planning & Consultancy Services and Customised Business

Solutions. The Bangladesh team continues to grow and now serves many from our traditional

customer base of Multinational Companies and Government bodies. Our technical capabilities offer

customers' access to experience and highly skilled resources, bringing the benefits of thinking 'outside

the box'.
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1.5 Business Model

EIL’s business model is shown in the diagram below.
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1.6 Principal Business Activities

EIL has proven experience in delivering technical expertise & solutions for corporate and government

organizations. The business is focused around providing services in a number of key areas:

=  Application Development

. Business Consultancy

= Technical Consultancy

= Business Solutions

= Product Services

=  System Integration

=  Managed Services

=  Animation and Visual Effects (VFX)

Project Management

Global IT Support

IT Training

Business Process Outsourcing
Survey & Research

Data Processing

Graphics Designing

Business Intelligence
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1.7 Sister Concerns & Associates

Furnished below is an overview of the enterprises running under the management of EIL.

1.7.1 Encoders InfoTech Australia

=

encoders

Located in Sydney, Australia it is the flagship company of Encoders InfoTech. It
was established in 2011. It acts as the regional head office and is involved in
high profile consultancies, manage services and also runs a support center. Its
customers are drawn from a wide range of industries, including Media &
Communications, Banking & Finance, Telecommunications, Manufacturing,
Local Government, and Pharmaceutical markets.

1.7.2 Encoders Digital Limited

=

encoders
digital

Encoders Digital Ltd. started its journey in 2018 as a software development
company dedicatedly for foreign clients and for VAS projects. It has managed to
build a significant customer base due to its quality of work and support services.
It has ventured into multiple platforms including Lotus Notes, Domino, Java,
.NET, PHP, iOS, Android, etc. The company provides clients with global access to
experience & expertise as well as 24 x 7 support services. Today it is involved in

high profile consultancies, managed services and also runs a support center. Its customers are drawn

from a wide range of industries, including Media & Communications, Banking & Finance,

Telecommunications, Manufacturing, Local Government, and Pharmaceutical markets.

1.7.3 Trace Technology Ltd.

www.tracebd.com

Trace Technology Ltd. started its journey in 2013 as an
ICT solution provider specializing in the areas of
networking, surveillance, computer hardware and

Technology infrastructure, computer accessories, software

solutions, etc. It has grown rapidly over the last few

years and is now a renowned and trusted solutions provider. The client list of TRACE Technology

includes Multinational Companies, International Organizations, Banks, Foreign Funded Projects and

many corporate organizations in Bangladesh.

© Encoders InfoTech Ltd. 2019 Page 7 of 22 31/3/19
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1.7.4 Encoders Limited

Encoders Limited (ENL) was established in 2016 when the

M group decided to venture into distribution & logistics. Starting

\/ LIMTITTED from Import, Freight Management, Customs Clearance,
Warehousing, Distribution and Sales, the company is

operating a distribution network catering to various super shop chains, retail outlets, dealers &
suppliers. Apart from these the company also owns dealership rights to various renowned brands and

also runs a number of popular e-Commerce websites. The company has recently also started
operations as a stock brokerage firm.

1.7.5 JOIN21 Limited

www.join21.com
JOIN21 Limited is a joint-venture between Encoders Group and JOIN21 AS

Norway. JOIN21 is a global consultant and software development company
headquartered in Norway with offices and development centers in Norway,
Sweden, Denmark, Serbia, USA and Bangladesh. The company is dedicated
towards providing analytics and cloud based solutions. The company is also
working in the fields of IOT and Robotics. JOIN21 has some major clients in

JOINZ2I1

A pmat CeneraLion iy

Europe and North America.

1.7.6 Trace Aviation Limited

Trace Aviation was established in 2016 as a travel, tourism and leisure
company. It started as an agent of some major airlines, primarily
providing ticketing services. Later it expanded its business by offering

I AVIATION various tourism packages for its customers including tour management

facilities.

1.7.7 Encoders Talent Development Institute

Encoders Talent Development Institute (ETDI) provides training and

learning services and works primarily in the area of skills

K

X

development. Apart from its independent ventures, the company is

also working with the Government to develop skilled workforce for
the local industry and also for overseas jobs. Today the company
offers courses in multiple areas of skills development focusing in
polytechnic studies. Recently ETDI has also forayed into the field of
e-Learning and is offering various distant learning courses.

© Encoders InfoTech Ltd. 2019 Page 8 of 22 31/3/19
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1.7.8 Five Star Textile Mills Limited

www.fivestartextilemills.com
Five Star Textile Mills Ltd. is a 100% export oriented textile mill. It
was established in 2006 and started production in 2009. The
factory built on an area of 9.5 acres is at Narayanganj, just 21 km

from capital Dhaka and is adjacent to the Dhaka - Sylhet highway.

The factory is currently running production lines for weaving,

dyeing and finishing. The management of the company is looking
to expand its facilities to spinning and also has future plans to expand into RMG to complete vertical
integration. The corporate office is situated in Motijheel Commercial Area.

1.7.9 Udyog Real Estates Limited

Udyog Real Estates Limited is a land developer company
established in 1977. It is the pioneer in the land development

U D YO G sector and has some major projects situated in and around
Savar.

1.7.10 Dynamic Overseas Limited

' Dynamic Overseas is a trading company established in
1982. The company is involved in trading of various

‘ nynamic nuerseas commodity products, fabrics and chemicals. The

v corporate office of the company is situated in Motijheel
Commercial Area.

1.7.11 Codenovo Private Limited

www.codenovo.com

Codenovo Private Limited (CPL) is a software development

CODENDVO company primarily catering to customers in Australia,

Europe and North America. Codenovo is renowned for

' I delivering top quality work using the best technology

available. Over the years Codenovo has been developing

business applications mostly for companies’ service management, e-learning and ERP systems.

Moreover, they are extremely flexible and equipped to work on different open source CMS and static
websites to make outstanding marketing websites.

© Encoders InfoTech Ltd. 2019 Page 9 of 22 31/3/19
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1.8 Business Partners

WI N co R People expect faster, more convenient and personal shopping

experiences. Wincor’s comprehensive portfolio of POS technology,

NIXDORF software and retail automation solutions drives efficiencies by

accelerating the checkout process and improving convenience for both

retailers and consumers. These solutions are employed by some of the most well-known retailers
around the globe. 15 out of the TOP 25 retailers worldwide are Diebold Nixdorf customers. 24 out of
the TOP 25 European retailers are Diebold Nixdorf customers

Zoho offerings focus on web-based business tools and information technology solutions, including an
office tools suite, internet of things management platform, and a suite of IT management software. It
is a revolutionary all-in-one suite to run an entire business. Zoho includes more than 40 applications
with complementary mobile apps so that an entire business can be run on one suite. That means
being able to reach customers, grow sales, balance financial books, and work in productive and
collaborative ways from any device.

QlikView

QlikView is Business Intelligence (BI) tool designed to rapidly build and deploy interactive, guided
analytics applications and dashboards using a flexible development environment. And with an
associative engine at its core, end users get the powerful, interactive data discovery experience that
sets Qlik’s products apart. Qlikview is currently the fastest growing Bl Tool in the world.

COMMVAULT ©

Commvault software is an enterprise-level data platform that contains modules to back up, restore,
archive, replicate, and search data. It is built from the ground-up on a single platform and unified
code base. Data is protected by installing agent software on the physical or virtual hosts, which use
operating system or application native APIs to protect data in a consistent state. Production data is
processed by the agent software on client computers and backed up through a data manager, the
MediaAgent, to disk, tape, or cloud storage. All data management activity in the environment is
tracked by a centralized server, the CommServe, and can be managed by administrators through a
central user interface. End users can access protected data using web browsers and mobile devices.

© Encoders InfoTech Ltd. 2019 Page 10 of 22 31/3/19



F EIL — Company Profile
"

encoders Empowered by Innovation

M"cmsoft » EILis a certified partner of Microsoft Corporation, the largest software

company in the world by revenue. Microsoft develops, manufactures,

licenses, supports and sells computer software, consumer electronics,

personal computers, and related services; Microsoft Windows line of
operating systems, the Microsoft Office suite, and the Internet Explorer and Edge web browsers being
its best known software products. EIL is the reseller of these wide range of products in Bangladesh.

. ‘ IVI o ft EIL is a Cloud Solution Provider (CSP) of Microsoft. Under this
Icroso partnership, EIL is reselling Office 365, Dynamics 365, Power Bl
Cloud Solution Provider g Azure, four of Microsoft’s most popular products. This
partnership enables us to directly manage the entire Microsoft cloud customer lifecycle. We utilize

dedicated in-product tools to directly provision, manage and support customer subscriptions.

EIL is a certified partner of DELL Technologies, one of the world's largest
technology infrastructure companies. EIL represents DELL for servers, personal
computers (PCs), laptops, data storage devices, network switches, software,
computer peripherals, HDTVs, printers, etc. EIL has supplied DELL solutions
mostly to RMG industries and Government organizations.

Business i i
Partner |01l Premier Partner

™

EIL is an IBM certified E-business Partner. This is a designation granted to highly qualified business
partners that have met stringent professional training requirements and have a proven history of
successful e-business solution implementations. EIL is one of only 50 IBM E-business certified
companies in Europe. EIL is a Lotus Premier Partner for many years. As an IBM Partner, EIL has gained
the benefit of resources, training and support in the technologies that are fundamental to many of
the solutions we deliver to our clients - the IBM relationship helps ensure that EIL remains at the
technical forefront of the Lotus Domino field.

GENEVIVION

GENEVISION is a market leader in Kiosks and LED Display Wall solutions with many marquee
installations around the globe and is the market leader in fine pitch LED video wall solutions. The
combination of GENEVISION's expertise in LED Video Displays and decades of experience in video wall
design innovation provides customers a wide range of LED video wall solutions to meet the needs of a
wide variety of applications from very high resolution indoor LED video walls.

© Encoders InfoTech Ltd. 2019 Page 11 of 22 31/3/19
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Xiaomi Corporation is currently the world’s fastest growing mobile
and electronics company. Xiaomi makes smartphones, mobile apps,
I I I laptops, POS devices and related consumer electronics. Xiaomi is

currently the largest smartphone company in Bangladesh, India and

China. It is the world's 4th largest smartphone manufacturer and has
expanded into developing a wider range of consumer electronics, including a smart home (loT) device
ecosystem. EIL is a Gold Partner of Xiaomi and sells a wide range of its mobile and POS products in
Bangladesh.

WAvVeTeC

Wavetec is a multinational technology company that is on the forefront of technological revolution
since more than two decades, and enjoys a firm presence in over 70 countries with its Information
Display solutions installed at 25 leading financial markets around the world. Wavetec’s credible
customer portfolio, rich integration tools, and customized solutions are eminently known worldwide.
Its cutting edge customized solutions, and vast experience of transforming customer service areas in
diverse industries such as Stock exchanges, brokerage houses, airlines, mass transit, retail, banks,
entertainment, and healthcare around the world have made it emerge as a global leader of digital
signage and queuing solutions.

Quick Heal

Quick Heal Technologies Ltd is an IT security solutions provider headquartered in Pune, India. It
develops security software for consumers, servers, cloud computing environments and small and
medium enterprises. Quick Heal develops its own security suite, Quick Heal Total Security which uses
the BitDefender scanning engine.

M. MirAPOINT

Being able to offer ‘best of breed’ to our clients is important to us and in becoming a Mirapoint
partner we can now offer this through the Mirapoint appliance-based email, archiving & security
products. Through our managed services we can provide the monitoring and technical support that
clients rely on for these mission critical systems. Mirapoint is now our recommendation for both large
organisations and smaller companies who require enterprise standard messaging & email security.

J/smart

Smart Campus is a SAAS based software developed in Australia by ABIT that is dedicatedly built for
educational institutions. The software contains modules for management of the institution, course
management, student tracking, payment system and much more.

© Encoders InfoTech Ltd. 2019 Page 12 of 22 31/3/19
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® D
Uniview has complete IP video surveillance product lines including IP cameras, NVR, Encoder,
Decoder, Storage and Client software and app, covering a diverse vertical markets including retail,

building, industry, education, commercial, city surveillance etc. Uniview endeavors to build a safer
world by providing professional, reliable and cutting-edge products and services.

ZK

ZKTeco is renowned for development of biometric verification algorithms and the production of
biometric verification SDK. ZKTeco strives to integrate independent intellectual property rights
biometric verification techniques, including fingerprint, face recognition, finger vein, iris recognition
with techniques of the Internet, Internet of Things, big data, cloud computing and artificial
intelligence, and offers integrated and applied solutions and services, including smart security, smart
education, smart medicine, smart finance, smart office, smart community, smart judiciary, smart
construction sites, smart tourist spots, identity authentication, city anti-terrorism, governments,
military units, financial organizations, institutes, construction sites and traffic etc.

Veridicom

Security is fundamental to delivery of e-business and more recently bio-metric authentication has
been an area of increased client interest. EIL have worked with Veridicom technologies to deliver
finger-print authentication solutions integrated with Lotus Notes applications. EIL anticipates that this
relationship will become increasingly important as clients look for ways to deliver secure, easy to use
applications to the business.

AXISa

COMMUNICATIONS

Axis is the market leader in network video. Axis invented the world’s first network camera back in
1996 and have been innovators in video surveillance ever since, increasing the security of millions of
people worldwide and helping to meet the growing need for a smarter, safer world.

& SureCash

SureCash is the fastest growing Fintech Company in Bangladesh. Starting its services in 2014, it has
created an open payment network in partnership with 5 local banks, including one of the largest state
banks and more than 650 payment partners. It has developed its own proprietary technology and
software development team initially focusing on connecting schools, colleges, government education
programs reaching the last mile and utilities that touch most lives.

© Encoders InfoTech Ltd. 2019 Page 13 of 22 31/3/19
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2. Technical Expertise

Services

Industry Experience

Technology Areas

EIL provides services in the following areas of its technical expertise:

Platforms

Case Tools

Design Modelling
RDBMS

Web Server
Application Server
Development Tools
Integration Tools
Groupware/Distributed Computing
Operating Systems
Languages

Mobile

Collaboration Tools

Document Management
Messaging platforms

Multimedia

Environment

Rational Rose

UML

DB2, ORACLE, MySQL, PostgreSQL, MS SQL, Access, FoxPro
Apache, IBM HTTP Server. IS, Lotus Domino

IBM Web Sphere, Jakarta, Jboss, Tomcat, BEA Web Logic, .Net
XML, .NET, J2EE, Java, JSP, JavaScript, Servlet, ASPWeb

MS MQ, IBM MQSeries, JDBC

Lotus Notes/Domino, RMI, CORBA, DCOM, JMS

Windows, Unix, Linux, Sun Solaris

Java, Visual Basic, Delphi, C, C++, C#, COBOL, PHP

Android, Palm OS, Windows CE, Symbian, J2ME/MIDP, WAP

Lotus Notes & Domino, Lotus Sametime, Lotus Quickplace, Lotus
LearningSpace

Lotus Domino.Doc

Lotus Domino, Microsoft Exchange, Critical Path Enterprise Messaging

Adobe Photoshop, Adobe lllustrator, Macromedia Flash, 3D Studio Max

© Encoders InfoTech Ltd. 2019
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3. Work Experience

3.1 Clients
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EIL has established itself as the leading solution provider to clients across a wide range of industries

including Finance, Manufacturing, Telecommunications, and Public and Pharmaceutical sectors. EIL

and its sister concerns now boasts a customer base across 5 continents in more than 30 countries.

Government Organizations and UN Bodies

. Access to Information (A2l) Project

. Activating Village Courts Project, MoLGRD&C
. ASICT Project

. Bangladesh Information Commission

. Bangladesh Police

. Bangladesh Public Service Commission

Ministry of Planning

Ministry of Public Administration
Police Reform Programme
Prime Minister’s Office

Rapid Action Battalion (RAB)
Sena Kalyan Shangstha

. Canteen Stores Department (CSD), Bangladesh Army UNDP

. Ministry of Food and Disaster Management UNICEF

. Ministry of Law, Justice and Parliamentary Affairs World Bank

. Ministry of Local Govt, Rural Development & Cooperatives World Food Programme
Corporate & NGOs

. Banglalink GSM

. British American Tobacco Ltd.

. Coats Bangladesh Limited

. GrameenPhone Ltd.

. Karnaphuli Fertilizer Company Ltd. (KAFCO)
. Lafarge Cement

. Meghna Group of Industries

. Novartis

. Radiant Group

. Rangs Group

Robi Axiata Ltd.

Siemens

Siemens Healthineers

Structural Engineers Ltd.

Swiss Colors Bangladesh

Team Group

Thakral Information Systems Private Limited
Transcom Beverages

Unilever

Welburg Distributions

International

. Aegis Plc

. Altana Pharma

. Bevan Funnel

. British Oxygen Group Plc
. Calsonic Llanelli Radiators
. Carat Media Group

. Channel Dynamics

. Chorus Networks

. Close Invoice Finance

. Dairy Crest Limited

. Damovo

Ll DFID

. Electra Partners Europe Limited
. EON Productions

. Ericsson

Feather Brooks Bank

Horiba Instruments Limited
Huntsman

JP Morgan

Lafarge Cement

Melewar Leisure

Mitsubishi Motor Corporation
National Funding Centre
Pfizer Pharmaceuticals

PJB Publications

Royal & Sun Alliance

Toyota Motor Corporation
Walt Disney

YJL Constructions Limited, etc
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