


Whom We Serve

S - O Small and midsize digital

Ecommerce, professional services,

financial services, XaaS companies,
etc.

Companies with 200-5,000
employees

IT consulting Digital consulting

Digital service

Business automation ] :
implementation

IT outsourcing IT support
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Our Goal Is Your Digital Success

10 50+ Partnerships with
years in IT business employees world leaders in IT services

WE BUILD ROI DRIVEN SOFTWARE PRODUCT
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Resources and Technology Expertise

A diverse team comprised of vastly experienced bilingual professionals
to make things look easy
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Hybrid Agile Development

Our 6 factor process guarantees

working efficiently with
multidscipinary software teams

An Agile approach e
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help teams stay crganized and

for stakeholderst
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Years of expertise have led us to hone our
craft and establish a comprehensive work
process to tackle any challenge.

incremental results
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Accurate Estimations

We use the latest monstornng toois to
effectively manage projects and provide
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Custom Software Development Staff Augmentation and Consulting

Web Applications
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App Consulting
& Advisory

Enterprise Mobility
Solution

Application
Re-engineering

Al, Machine Learning
& Chatbots

OUR SERVICES
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App Design, Wireframe
and Prototype

Native Apps
Development

Progressive Web
Application

DevOps &
Managed Services

Smart Enterprise
Applications

Hybrid Apps
Development

loT & Blockchain
Implementation

Implementation
& Support Services
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Software & Technology
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Automotive

b1

Manufacturing

INDUSTRIES WE SERVE
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Education

Travel & Hospitality

@

Sports

Logistics and Shipping
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Real Estate
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Health & Life Sciences

®:

Media & Entertainment

-

Retail & ECommerce

o

Finance



Idea Protection

J We follow strict NDA Policy
to protect idea & shared
Concept

J We sign NDA before
exchanging any confidential
information

J All our employees are as
well under strict NDA
clause

PRIVACY PROTECTION

Code Protection

J We meet all security
standards to store your
project CODE

J All our Internal setup are
protected by Firewall(DDoS)

« We use Sophos to monitor
& manage our Internal
Network

Backup & Recovery

J We use Amazon AWS server
to ensure 99.99% uptime

J We take weekly backups to
avoid any data loss

J We offer On-demand
restoration to client in-case of

data loss



Outsourcing Questions

Will they deliver What about
on time? my money?
?
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WHAT NEXT?

Scope Document Development Delivery & Support

Preparing detailed & : ~ % Development of
documentation of | Feature-wise modules

scope of application

Delivery of the final app
in respective store and
after-launch support

Requirement
Gathering

| Lesiql

Testing

Pixel Perfect
mockups of user
interface

Unit testing of
feature along with
their development

Pre development
discussion for
project in detail
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Dedicated Hiring

J Uncertain Requirements
« Want to grow team
 Dedicated Resource

« No Timezone Barrier

o Fill Critical Skill Gap

o Flexible Budget

ENGAGEMENT MODEL

Fixed Price Model

4 Fixed Scope

" Minimal Risk factor

o Fits All Business

J WorkFlow Management
 End-to-end Execution

 Fixed Budget

%

Time & Material

 Incremental Scope / Maintenance
J Greater Flexibility

/ Best Resource available

 Quick Start
J Agile Orientation

4 Flexible Budget



Industry Competencies
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Our Services

FileE
IT consulting IT outsourcing

We optimize IT operations | We cover 30-100% of your We implement and launch

to increase their value for IT operations: cost-effective and

business. ® T service planning, efficient IT solutions:

B Business digitalization management, and B Business-critical
strategy (business-IT evolution applications
alignment) B Managed IT services: B Customer-facing

® Refined IT operating infrastructure, applications
model application and help ® Human capital

B Roadmap on new desk services, software management software
solution/technology development and QA

®m Data analytics and Bl
implementation






IT Consulting

Digital strategy xu IT strategy _‘@’_ Solution
consulting (for CEO) E:\ consulting (for Cl1O) consulting

Boosting business Bringing togetheradiversified Strategicguidance on
performance with creating IT landscape to make it work promptand reliable
digitalchannelsto towards supporting current implementation of
customers and digitizing and new business processes business-critical solutions.
business processes and initiatives.

_ Digital
=t transformation Y&, Technolo
) = gy
.~ initiative consulting i™ consulting

Verificationand planning Help with adoptionand
of digital transformation steady evolution of the
initiatives tuned in with the technology prominentfor
businessstrategy. the business growth.



IT Outsourcing

Planning and B Digital transformation initiative consulting
implementing B Software design and development
digital B Introducing advanced techs: machinelearning,
transformation big data, loT, image analysis, blockchain
H initiatives
® Applicationsupport and evolution
B IT help desk services
Supporting ®m Software development
business operations " Managed analytics
B Digital crisismanagement, digital
H workplace and remote work consulting
Optimizing the quality and B Infrastructuresupport
cost-effectiveness of IT B QA andcybersecurity services
n operations B Cloud migration and development




Our Approach to IT Outsourcing

Effective On-time project Self-management by
collaboration delivery objectives stated in SLA
Structured approach to We are flexible to We minimize management
communication helps us scale up our team at resourceson a Customer’s
design, build and maintain any time in order side while providing a high
effective multilevel to meet a hard level of transparency and

collaboration deadline risk management




Software Development Outsourcing

Delivering our software development outsourcing services, we support
two project formats:

New applications Existing software
developed from scratch, putinto that requires support
production and evolved further and evolution
EVOLUTION EVOLUTION

DEVELOPMENT FROM SUPPORT SUPPORT
SCRATCH




Software Development Outsourcing

QA process and Change
management management
. continuous testing, prompt review of change . .
Business high coverage with requests, implementation Appllcatmn
analysis unit tests, reasonable with consideration to the SUppﬂ'I‘t
by domain- test automation interdependencies administration.
focused . troubleshooting,
consultants Software Risk Infra.struct.ure 1113 support
development management configuration
process and monitoring risks management
management ; ff“?’“ the ?tt,ﬂ”{, based on DevOps
efining a mitigation :
driven by Aglle, 8 8 and CI/CD practices

©® plan foreachrisk ®
DevOps, CI/CD

jo) .




Solutions We Implement and Support

Data analytics

Financial
management

.
Supply chain | Asset management
Customer Project
mobile apps operations
Business
- Intranet automation
=

Elearning

Information security

Document

management

\.

ITSM

J/

Cloud

Internet of Things

Computer vision

AR/VR

Big data

Blockchain




Testing Types We Provide

We apply all-round testing to ensure your software is well-functioning, secure
and user-friendly.

® Functional testing
® Performance testing

. _ ® Manual testing
® Usability testing

LEVEL

| _ ® Automated testing
@ Security testing

BY AIMS & GOALS
BY AUTOMATION

® Compatibility testing

® Web application testing

® Mobile application testing ® Formal testing

NATURE
LEVEL

® Desktop application testing ® Exploratory testing

BY APPLICATION

® Data analytics, including big data testing

BY FORMALIZATION




QA Outsourcing Process

Our flexible QA outsourcing offering generally covers the following stages:

WY Transition stage W service delivery stage
® Current QA process ® Testplanning
assessment ® Testteam ramp-up

® QAprocessredesign o Test design and implementation
® Incorporating QA into

-Ot ® Test monitoring and control
existing workflows

® Performance evaluation and reporting

NEUREDY  Evolution stage

® QA and testing process improvements
® Business process validation and optimization

+ BUGLIGLEIRSQUTEI  Pre-certification aid for the regulated industries




Application Modernization

Application modernization
consulting

Evaluating app modernization
feasibility. Choosing a modernization
option, a cloud vendor, and cloud
services. Delivering a high-level
modernization roadmap.

®

Moving on-premises applications and
data to the cloud (from simple as-is re-
hosting to re-platforming and re-
architecting).

Migration to
cloud

Legacy system
reengineering

Examining, analyzing and restructuring
legacy software to improve its
maintainability and quality, prepare for
reuse, integration or functionality
enhancements.

Legacy system
recoding

Migrating legacy software to modern
languages, frameworks and
databases.




Managed Infrastructure Services

@ Cybersecurity tools (SIEM, IAM, firewalls, etc.)

Cloud services(laaS, PaaS, SaaS)
|

== \Nebsites and
=25l web portals

Databases, data
warehouses,
data lakes

, Developmentinfrastructures
Windows, @ (CI/CD, developmentand testing
macOS, Linux environment)

I— '::'IW-|:'I'E'I“IISE'S data centers

@ Networks

INFRASTRUCTURE COMPONENTS WE COVER




Help Desk and Support

To reduce response time and optimize IT support costs, we segment the
support team into levels according to the complexity of issues they are
expected to handle:

Support
(optional)

A user support team A technical support team A team of engineers
answers questions about  deals with issues that cannot  tackles complex
software usage and be resolved by L1 specialists:  issues on the code or
providesinstructionsto configurationissues, database levels and
solve usage issues and accountadministration, provides hotfixes
minor problems servicesrestart, etc.

Coverage options 2477 — 12/5 o 12/7 — 8/5




Security Testing

m Penetration testing

to check the protection of the entire IT infrastructure or
applications by finding and exploiting securityvulnerabilities

m Vulnerability assessment

to detect and prioritize securityweaknessesinthe IT
infrastructure and provide recommendations on their mitigation

m Infrastructure security audit

to find vulnerabilities in security policies and procedures,
security monitoring tools, physical access control, etc.

m Compliance testing

to ensure the compliance with PCI DSS, HIPAA, and other
regulatory standards

m Security code review

to identify encryption, buffer averflow, XSS vulnerabilities, and
other security weaknesses possibly overlookedin the
development phase




Our Technology Competencies
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Engagement Models

Depending on a project and the nature of the delivered service,
we resort to one of the following engagement models:

Recommended for middle-size Recommended for middle-size and
projects, where the scope of the large projects, and for consulting,
project is clearly defined which are dynamic and need fluidity

Monthly subscription fee

Consumption-based pricing

For managed services and help desk
(e.g. # of tickets solved, cloud Used for support services
resources consumed)




How We Start

Option 1: You have an RFP

Option 2: You have a need

ScienceSoft

NDA

ScienceSoft responds
with a Proposal

Proof of
Vision concept  Budgeting Contracting
Solution description Execution

Budget estimate




Our Customers

76% of our revenue comes from 1+ year Customers
WE BUILD ROI DRIVEN SOFTWARE PRODUCT

Flyte Solutions is a client Oriented Custom software development company Provide Strategic
Solutions for Building ROI Driven Software Development, Web & Mobile Application Development
Services within your budget. We help Startup, SMBS & Large Enterprise building Cost-effective
Custom Software products. We delivers high-performance software engineering and offshore
outsourcing software development solutions that help businesses to achieve goals, reduce costs &
accelerate growth for more successful tomorrow.
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