


About NKSoft and Our History

NKSoft Corporation established in 1997 in Dallas, Texas, by executives from EY, IBM, Oracle and PwC

consulting.

NKSoft KEMA Consulting created in 2014 with merger of KEMA Power Consulting in North America, Latin
America and Brasil (after KEMA was sold to DNV GL in 2012, KEMA Power Consulting group was disbanded by DNV to focus on its

other core business).

Ours is a streamlined, global organization, able to deploy high-performance teams. We generate fresh ideas;
invest in experienced talent with deep industry knowledge; and focus on client results and client service.

NKSoft employs over 225 full time and over 350 contract professionals in 8 countries.

Line of business
1. Power Engineering Consulting

2. Software Solutions

3. IT Consulting & Integration Services

& cMMmisvc/s:

https://kema.nksoft.com
https://www.nksoft.com
https://nksoftconsulting.com

&

CHMMICEY /3

100

= Company
1 [ CONFERENCE P

= 2020y

TR W, AWARD FI UTILlTIEIS’ﬁ

CONGRATULATIONS
JOHN CHOWDHURY ey TEE:DHEL%!?E%E

‘# Supreme ‘Hl ; Great User 1‘1
;j Soﬂwure .! l" Experience ,,f,
N9 Aveerd 1T_.

2 by Flnnm:in Iridiend ardbed by FAMEENIC B8 e

@(Snﬂ

? I.



Every day ~100 million people use essential
services provided by NKSoft enabled businesseSWWIIEES =S

Electricity
+82 million households

Airlines
+97 million passengers per annum

Hospitals / Clinics / Retirement
Homes
+13,250 beds

Communications Companies

+76 million people through television,
telephone and radio infrastructure

Employees
Gas +63,000 across the portfolio
+22 million households businesses

Water

+14 million households

¢ Note: Data as of 31 March 2019 or most recent.
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Industrx We Serve
Some of the World’s largest companies served by NKSoft
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AmericanAirdines

BankofAmerica %2 Walmart

Insurance/
Financial
Services

Bank of America
Wells Fargo Bank
* Great West Life
Placid Express

Manufacturing

e TME Bars
e GTE Supply
* North Atlantic

Energy &

Utilities
+ CenterPaint
» Xcel Energy

« Kit Carson Electric
* SCE

Retail &
Consumer Goods

* Walmart

* Shaxx Liquor
¢ Beer Barn

» Texas Deli

* Pepsico

Government &
Municipalities

US Gouvt- Airforce
City of Chicago
Govt. of Peru

Gouvt. of Philippines

Consulting/
Technology

Ernst & Young
Ericsson
KPMG

Wipro
Accenture
IBM

Life Sciences
& Healthcare

Medical City Dallas
Diamond Physician
Children's Medical
Insmed - Europe

Travel,
& Hospitality

American Airlines

Southwest Airlines

Hilton Hotels
Al Travel
Hilton Hotels

Telecom, Media
& Information
Services

AT&T

Verizon

Kit Carson Telecom
Sprint



Our Guiding Principles

. ) As a team, we agree to...
Build Consensus, Leverage Global Best Practices,

I Respect Regional Nuances, Compliance = Respect input from all team

members
Sustainable Decisions — End To End perspective /| - Build relatlonshlps. with stakeholders
o : : that are constructive
effective control environment _
= Be accountable for project success
= Be transparent in all operations and
eliminate silos
=  Communicate
= Keep the long-term vision in focus

3 &—
: value To ¥ individual = Be open minded to adopt best
S0 ocus.On. alue To You vs individua practices
é. A organizations =  Meet our SLA!
[
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Predictable Outcomes — No Surprises!

Do NOT Reinvent The Wheel — Leverage Global
I Design And Our Own Learnings
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Broad Portfolio of Offerings

IT Services IT Infrastructure Solutions

Outsourcing Solutions Infrastructure Outsourcing =
Enterprise Solutions Network Consulting | e ————
Technology Solutions & Integration — T s

Hardware Support & Installation

Consulting Infrastructure Management

Enterprise Transformation & Engineering & Industrial
Change Management Services

Business Process Management Enterprise Asset Management
Systems & Application Architecture Industrial Embedded Systems fiE
IT Process Management Plan Automation Services
Outsourcing Process Management Product Engineering

Cyber Security Solutions
Cyber Security Assessment
Vertical Industry Solutions
Productivity Tool Solutions

Business Process Outsourcing
Billing Outsourcing
Finance & Accounting Outsourcing
HR Outsourcing
Customer Care Outsourcing
Supply Management Solutions Product Based Solutions
Vertical Solutions NKSoft nERP
Vertical Industry Solutions
Productivity Tool Solutions
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Our Services for Energy & Utilities Industry

ENERGY & UTILITIES

Strategic partner to

2 of the top 6

super majors & one of the
world’s most valuable companies

Over 8 years of continuous engagement
IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII

Strategic Engagements for

6 of the top 10

oil & gas companies

UTILITIES B

£ years of continuous engagement starting from

l i Application Support to Business Transformation
4 and Upgrade of a leading US utility company

of continuous engagement starting

from IT Desk to KPO with a leading
water utility company in the US

¢9Years

NKSoft’s solutions & services help clients
do business better with over

150 million consumers across 12 countries

Partner to
3 of the top 5
utilities majors OT

Technology Providers 125+

ears of engagement with 5 of the
4 i Global Clients

5 + largest Utilities across the world

(QAlsoft



Our Services for the Utility Industry

Cross-Border
Interconnection

Local Generation

Renewable
Generation

aa———
]

Power Network
Telecommunication

Generation T(ansmi_ssion & Residential
Distribution Smart Control/
Nuclear Smart Applicances
Power Import

Remote Control / Condition Monitoring /
Wide-Area Monitoring
I

— -}

Home Display Unit

[—

;F—ﬁ Energy Storage %
I

Distributed Energy Smart Building
Management System

ﬂi’ll

Car Park with Electric Vehicle Charging

y —
_______ % )
|
Grid Automation Intelligent Smart Switch & . Smart Meter/
Substation Distribution ! Advanced Metering
i Automation : Infrastructure
( : .
o J ' Distributed
COmm.el Clal & ,ﬁ — Generation
Industrial =/




Our Services for the Utility Industry

Distributed
Generation

Feasibility Study, Financing,

Development and Support

Power Plant
Development

Feasibility Study, Financing,
Development and Support

Smart Grid
Development

Strategy, Business Case,
Vendor Selection,

AMI| &
Prepaid Meters

Assessment, Vendor Selection,
Deployment and Support

GIS, SCADA
EMS, DMS

Assessment, Upgrades,

Cyber Security

Assessment, Compliance Management
Tools and Support

Power Grid
Consulting

Assessment, Modernization Planning,
Business Case,
Deployment and Support

Our Services Overview

Our Clients

(Z} @ Xcel Energy~

MERALCO
. APS

b o
A enercisa

B %,
%Ekdr E INDIANA

Llanser MICHIGAN
POWER’
—g% DTE Energy

Vnssin ¥ pepeo
CTIMIG

A Melhor Energia do Brasil.

Qcson
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Our Services for the Utility Industry (page

Our Services Overview

SCADA ./ Substations Our Clients
Assessment, Vendor Selection, R == AUtomatlon dyve Hit OGFE ﬂﬂ'w

Deployment and Support

Assessment, Vendor Selection,

Deployment and Support L [ A ”5: OMHID FirstEnergy.
e

™
Feeder & Distribution O PSEG {-55.-
Automation S

Assessment, Vendor Selection, Assessment, Vendor Selection, @ /.—-—-..\
Process Development, 1 Process Development, Deployment Central Hudson

Deployment and Support and Support seniaisen

es SNCOR

Wl so

SOUTHERN CALEFORNIA

EDISON AiwisTA

An EOON INTERNATIONAL® Company

A Soisr Ve #7 VECTREN

Qcson

Management

Assessment, Vendor Selection,
Process Development,

EMS

Assessment, Vendor Selection, . Assessment, Vendor Selection,
Process Development, Process Development,

Deployment and Support
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About The Solution

CRM
SALES, OPPORTUNITIES & LEADS

MY INBOX

MENT

HRM
RECRUITING & PAYROLL PROJECT, TASK & ISSUES

SCM
PURCHASING MANAGEMENT

Qcson



