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1. Bangla Trac Communications Ltd.

Bangla Trac is o premium telecom service provider driven by innovation and commitment to
quality. Bangla Trac was one of the first companies to get an IGW License making it a
pioneer in this industry sector. Since its inception in 2008, Bangla Trac has diversified its
portfolio well beyond the initial core business of premium quality voice termination to
Bangladesh. Bangla Trac has always emphasized in excellence in service and now is a
renowned brand all over the telecom world.

1.1. Services

Our wide range of innovative products and services are designed to enable our local and

international partners to realize their full potential in target markets.

International Gateway (IGW):
Bangla Trac Communications Ltd has always focused on developing a highly
scalable and robust network with multiple redundancies, considering the
constraint of single submarine cable. As a result we have been able to
provide premium quality voice termination to Bangladesh with maximum
uptime. We have 280 plus direct interconnect with major Tierl and Tier2
carriers of all major continents and carry over 4 billion paid minutes per year.

Wholesale Voice:
B-Trac international, our Singapore affiliate, is offering A to Z routes with
special focus in Asia-Pacific, South Asia, Africa and Middle East. Our technical
expertise, existing robust network, and vast number of direct interconnects
made our transition to wholesale rather seamless and ensured rapid growth
within a very short span of time.

Pin less Service:
BanglaTracker is a premium quality prepaid Pinless calling service for making
low cost international calls. Using BanglaTracker Pinless service one can make
low cost international calls to 10,000+ destinations across the world without
any compromise on voice quality.

Data Services:

Our International Internet Gateway (lIG) license will facilitate deeper access
into IP landscape of Bangladesh. Currently it is focusing on Wholesale
Bandwidth, Bandwidth Exchange, SaaS & Cloud Services, Enterprise Solutions,
Turnkey Power & Logistics Solutions, Business Process Outsourcing
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Managerial-organogram Distribution:
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1.4. Company Structure:

The Core Functions of Bangla:
® Technical Operations
®  Sales Operations
® Financial Control (Back-end Finance, Accounting, Settlement and Compliance

® Support Activities ( Administration, Human Resources, Purchase and Auditing)

Bellow you will find the Organogram of the Core Functions of the company:
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Technical Team:

Technical Team
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Carrier Relations and Corporate Affairs Team
This team is basically involved in Sales operations for upstream and downstream operations.
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Finance Team:
Bangla Trac Communications finance team is based on mainly four subdivisions. They are:

Finance Team
r *A department
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Support Teams:
Support team looks after all the in-house support activities for all other departments.
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