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Introduction: 

Medisys (BD) Ltd. a private joint venture company limited by shares as per company act, XVIII of 1994 was formed in 

2008 between Medical System Company Ltd. (medisys) of Saudi Arabia and Ahmed Amin Group of Bangladesh.  

 

Company Background: 

Medical System Co. Ltd. (Medisys) was founded in 1984 as a specialized company in Hospital management and 

Information System in K.S.A.  By 1986 medisys established its three international branches in Turkey, England and 

Oman. The knowledge is based in hospital information and the specialized Health Care Company with the sole 

purpose of serving better Health Care System. Within a few years of its formation medisys became a pioneer and 

prominent name in the field of Hospital Management and Information System. By using its experience with the data in 

use for finding solution and quality medisys transformed itself as an IT solution provider company. In support to 

different geographic region with their demand for IT solution medisys successfully established four additional 

international branches at Khartoum, Cairo, Damascus and Dhaka. The greater vision of expansion was only not 

supporting the healthcare management but to bring quality of services related to IT solution to different geographic 

regions as per requirement. 

Ahmed Amin Group of companies, a prominent name and excels itself as a pioneer is the outcome of three young 

entrepreneurs with vision, zeal and enterprise to strive for the excellent. Ever since its inception, the Group has been 

striving to build a reputation on a solid framework, and in doing so, the Group has sought to utilize the expertise of its 

team of senior and forward-looking management experts, technocrats, economists, commercial and marketing 

specialist and enthusiastic field staff to cater to the needs of the organizations looking forward to invest in innovative 

technologies and projects in Bangladesh. 

 

 

 

 

 

 

 

 



Page 2 of 6 
 

              OUR VISION 

To Deliver a:-  

 Defined 

 Consistent 

 Incremental 

 Implemented 

 Adoptable  

 Useful 

 Portable 

 Independent  & 

 Industry Based(In Regarding Service, Production or Both)   

Healthcare Management Information System with a step forward, generation cooping 

Information system.   

 

OUR MISSION 

 

Medisys BD Ltd ’s mission is to provide top QUALITY management system solutions for all 

institutions and provide state-of-the-art support services complemented by expertise in the 

operation and management. And To focus on problem avoidance rather than problem resolving. 

Medisys believe in, 

“The best way to escape from a problem is to solve it”.   

KAIZEN 

We care and that’s because we do. According to the two geographic continental believes,      

             In Japanese means “constant and incremental improvement”.  

             We maintain this attitude all through our organization, and are always on the lookout for ways to                  

improve our products. 

              In Chinese means “A journey of a thousand miles must begin with a single step.” 
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PRODUCTS: 

 

 

 HMIS (Hospital Management & Information System) 

 EMS (Engineering Management System) 

 HR (Human Resource Management  System) 

 Payroll Management System 

 Asset Tracking  

 Inventory Management System 

 General Ledger 

 Accounts  Receivable 

 Purchasing Order and Accounts Payable System 

 Housing Information System 

 Social Service Information System 

 Quality Control Information System 

 Insurance Management System 
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Medisys (BD) Ltd. Services: 

Services  include feasibility studies, systems design, packaging and integration among proposals, requirements and 

design and customized computer system according to the requirements, object oriented programming, relational 

database, system conversion, provision of computer systems, communication equipment, complete networking 

services, plant equipment interfaces, contract manpower, computer education and training, and software 

maintenance . 

Software Development: 

Based on the market requirement, medisys develops smart software solutions. medisys‘s professional software 

engineers team carefully evaluate the user requirements and use modern technology and next generation tools to 

create the required system. Each project of this kind is handled in the following manner: 

 

 User requirement study 

 Market & feasibility study 

 Project analysis by software engineers 

 Software development  

 Alpha version testing  

 Modification & debugging  

 Beta version testing 

 Debug the beta version  

 Release of Final version  

 Implementation  
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System Implementation: 

medisys’s advanced implementation method is matured with our 15 years of implementation experience. First, our 

software engineers will study the project carefully. Once they have visualized the complete project, we divide the 

project into phases. The following phase approach provides a strong base to the entire project life:   

  Project requirement study  

  Gap analysis  

  System modifications  

  System testing  

  Site visit  

  Network cabling  

  Hardware installation  

  Operating system installation 

 

 

 Communication testing  

 Software installation  

 Software testing  

 System set-up  

 Old data conversion  

 User training  

 System live run  

 Technical Support 

For all our implementation projects we form a project monitoring committee to plan and run the implementation 

smoothly. This committee will have equal number of members from medisys and the client, and headed by a medisys 

representative. This committee will meet once in a week to plan and evaluate the project. medisys usually submit a 

detailed implementation scheme to the project management. After approval, medisys will complete the 

implementation process based on the scheme.  

Software Training 

Medisys® provides comprehensive training in different software systems using the latest tools like CBT (Computer 

Based Training), CD ROMs and books. 
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       Project Methodology:  

medisys's Project Management Methodology is an outgrowth of the company's experience in Implementing 

Hospital information Systems for the past 18 Years,  having the best reputation for successful implementation 

and in particular its experience in Quality Assurance and Quality Control. Additionally, medisys, very early in the 

development of its Application Software, recognized that developing software with practical applications is a 

"creative" process. Taking these two fundamentals into consideration, medisys 's approach to software 

development and project implementation focuses on a Work-Unit Team approach in all aspects of its operations 

and Project Implementation. medisys 's approach towards a project is phase-by-phase (PBP) approach. This 

phase approach will help users understanding the system gradually and ensure the project success.  

Using the Work-Unit Team as well as the PBP approach for the Project, five Work-Unit Teams will be utilized as 

noted below. 

 

 

 

 

 

 

 

 

 

 

The Personnel Components and the Primary Function of each Team are provided below. However, it 
should be stressed that the assignments and responsibilities are open ended and interaction 
between all teams is encouraged and ongoing. 
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