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ABOUT US
An early stage Agricultural ecosystem development startup based in Bangladesh 
Agriventure Limited is focusing on creating an inclusive agricultural ecosystem in 
Bangladesh through collaboration, acceleration, incubation and tapping all the                   
important segments/sectors for agri-entrepreneurs, farmers, contributors and                  
stakeholders. 

Since its inception, we are working with the local, and marginal community                       
agri-entrepreneurs, farmers, retailers, and stakeholders to design an inclusive and 
sustainable ecosystem. We are providing mentorship, advisory and agri                                       
management services that is focused on empowering Entrepreneurs, Farmers and 
Stakeholders on Business Development, Farming Management, Product Supply Chain 
Management and Development. We are providing End-to-End Sustainable Farming, 
Produce and Input safety Management training and advisory to the farmers. 

We are collaborating and working with renowned national and regional                             
established partners and contributors to provide a hassle-free, sustainable, traceable 
and a strong network, enabling a smooth and feasible Access to Finance and Market 
for the ecosystem where the conditions, accessibility, and opportunities are                                
favorable to the development of the ecosystem. 

Our Initiatives, Advisory and Service development are  focused and initiated through 
careful planning, data analysis, risk aversion, technology applications, and long term 
impact-making, therefore the ecosystem is established as such that will play an 
important role in developing the societyl and economy from the agricultural and 
other influenced sectors. 
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Becoming an accelerator and practitioner of Innovation, Entrepreneurial, 
Sustainable and Modernized farming and business that will penetrate and 
will tap the jotting points of the agricultural industry, enabling growth and 
sustainability for the foreseeable future. 

COLLABORATIVE

DATA-DRIVEN

INCLUSIVITY

VISION

INTEGRITY

VALUES
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8th
most population
densed country

in the world  

Becoming

9th
 largest consumer
 market bt 2030

14th
 global primary 

agricultural
production

 hub

32%
internet

 penetration rate 

Bangladeshi Agricultural

produce having global

top 10 positions in

22 categories 

28% of the population

is below 35 years old, 

making it a potential 

youth led country 

16.5 million
farmers representing

28% of the total
population workforce 

GDP per capita
 of

$2829
ahead of

India & Pakistan77%
area present for 

agricultural development

BANGLADESH AS AN AGRICULTURAL NATION
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FACTS AND FIGURES

ENLISTED 
FARMERS

5K+

ASSISTED IN REDUCING  
FARMING COST

30%-
40%

MARKETS PENETRATED 
IN BOGRA

6

FARMERS SUPPORT
CENTER ESTABLISHMENTS   

4

TONNES OF AGRI PRODUCED 
GOODS DISBURSED 400+

WORKFORCE
PRESENT 20

TRAINING 
CONDUCTED40+

GRANT 
RAISED

$10K

EMBARKING

1 YEAR
JOURNEY MILESTONES
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RETAILER 
PARTNERSHIPS

20+



PROBLEMS WE ARE
WORKING WITH

• 70% of the farmers do not have any banking                     
knowledge nor access

• 18%-34% Interest rates for farmers to bear when                  
disbursed via secondary channel

The country’s overall agricultural practice is mostly 
influenced by a hand few number of market access 
and few personalities that is controlling the market 
movement and influencing the pricing and most 
importantly, the demand and supply of the agri      
produces in the country. 

A lack of quality backed, counterfeit inputs option 
that is halting the overall growth of productivity, 
quality and nutritious infused agri produce.  

Bangladesh’s geographic location and the rise of 
global warming with climate adjustments is moving 
ahead which is and will hurt the farmers’ productivity 
that could drop the production level by 15.6% by 2050

FINANCIAL ACCESSIBILITY FORMAL STRUCTURING

AGRI INPUT CONCERNCLIMATE PRONE
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Penetrating and curating 6+ markets in Bogura, Bangladesh with sustainable and feasible solutions and approaches, 
enabling a transparent and impact focused agricultural value chain establishment from collection to market place.

AGRICULTURAL ECOSYSTEM MANAGEMENT 01

Managing a 40+ portfolio of agri produce via quality assurance, storage, 
disbursement to the farmers. 

AGRI PRODUCT MANAGEMENT 02

Nurturing and improving the channel into a simplified, trackable and tech enabled supply chain management which facilitated 
a smooth disbursement of 400+ tonnes of agri produces and/or inputs Blockchain-powered platforms for transparent food 
traceability. We have developed a closed loop system where waste from one stage becomes input for another.

BLOCKCHAIN ENABLED SUPPLY CHAIN MANAGEMENT AND CIRCULAR 
AGRICULTURE

03

Crafting a niche and unique market and business model that will enable and facilitate scope for investment, business development 
and establishment, operations and process management, supply chain management,  investment readiness and market access 
consultancy,  ensuring that a significant number of trained farmers opt for entrepreneurship. 

AGRICULTURAL ENTREPRENEURSHIP ECOSYSTEM DEVELOPMENT AND    
MANAGEMENT

04

Designing and conducting the training and learning module for 3000+ farmers with the aim to inject innovation, 
financial and business literacy, entrepreneurship pros and impact enability and establishment.   

AGRICULTURAL TRAINING AND DEVELOPMENT 05

OUR
SERVICES
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FINANCIAL MANAGEMENT 
▶ Investment Readiness and Analysis 
▶ Financial Capacity Development

SOCIAL IMPACT 
▶ Impact Measurement and Management

BUSINESS TRANSFORMATION 

▶ Market Linkage 
▶ Business Development and Analysis
▶ Entrepreneurship Development  
▶ Value Creation Strategy
▶ Market Penetration

PEOPLE AND ORGANIZATION 
▶ Leadership and Talent 
▶ Change Management 
▶ Workforce Empowerment 
▶ Profiling

OPERATIONS  
▶ Supply Chain Management 
▶ Procurement 
▶ Cost and Efficiency 
▶ Change Management

AGRICULTURAL PRACTICE 
▶ Crop Advisory 
▶ Practice Management
▶ Farm Management 
▶ Cutting Edge Technology for Farming

OUR
CAPACITY 

AND 
EXPERTISE
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Advisory

Training

Agri-Inputs

Machineries

Farmers Collection & Distribution
of Farm Produce

B2B Customers

Investors

Bank and
Insurances

Smart Farming
Training Program

Agriventure
 Input Market

Institutions

AGRIVENTURE ECOSYSTEM MODEL
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5 GOALS TO ACHIEVE

Creating at least 10,000 agri entrepreneurs backed with double 
digit profit margin and single digit bad debt percentage  

INVESTABLE FORTRESS 

Introducing our own branded agricultural input that will be affor-
dable, no hazardous mixture, qualityful for the root and better 
production enability  

AN “AGRIVENTURE LIMITED” SOLUTION 

Tapping to 30 zones in Bangladesh  

AGRIVENTURE EXPANSION

Enabling 20% growth in productivity and having a force of entre-
preneurs and farmers equipped with knowledge, skills, experien-
ce and the problem solving DNA  

BRIDGING FIELD AND MARKET 

Enabling 20% growth in productivity and having a force of                    
entrepreneurs and farmers equipped with knowledge, skills, 
experience and the problem solving DNA  

INCORPORATING INNOVATION IN FARMING PRACTICE 
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VISION MET IMPACT, INNOVATION GOT RECOGNIZED  

Agriventure Limited is humbled to have 
received the prestigious Food Frontier 2.0 

champions title under the category 
“INCLUSIVE BUSINESS MODEL FOR 

REACHING LOWER INCOME CONSUMER”
awarded by GAIN Bangladesh.

 $10,000 GRANT
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OUR TEAM

LET'S MEET OUR TEAM MEMBERS 
WHO ARE PROFESSIONAL AND HAVE 

RICH EXPERIENCES.

"Stay inspired. Never stop creating."SHAKIL AHMED
SHUVO
CSO and Co-Founder 

NST Fellow and Agriculturist with
5 years of experience in Sustainable 
and climate smart agriculture 
development, farmer training  
management, agri business 
management. He has gained 
specialization in Soil Science from 
BAU.

Email: shakil@agriventure.asia
LinkedIN: in/shakil-ahmed-67b3071b5

RABIB
RIDWAN
CEO and Co-Founder 

Possessing 13 years of experience 
in Supply Chain Management, 
Cross-Border Business 
Development, Human Capital 
Management and International 
Marketing. Business Graduate from 
NSU.

Email: rabib@agriventure.asia
LinkedIN: in/rabib-ridwan-730025258

RASHEDUL
HOQUE
COO and Co-Founder 

15+ years of experience in 
Business Development, Operations 
and IT Industry

Email: rashed@agriventure.asia
LinkedIN: in/rashedulhoque1988
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ADVISORS MEET OUR ADVISORS WHO ARE PROFESSIONAL AND HAVE 
RICH EXPERIENCES.

TAHSIN H CHOWDHURY

FINANCIAL ADVISOR

Director
S F Ahmed & Co. Chartered 

Accountants HLB Bangladesh

TRW

LEGAL ADVISOR

PROF. DR. SHAFIQUL ISLAM 

ADVISOR

Sustainable and Climate 
SMART Agricultural advisor 
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THANK 
YOU

www.agriventure.asia


