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We assist companies in improving their
eff iciency through the use of special ized
software,  which includes manpower and
heavy l i ft ing.

ABOUT US
At Hasan Khan IT LTD,  we're more than a
software f irm. We're your committed
technology partner ,  passionate about cl ient
satisfaction,  and redefining possibi l it ies in the
digital  landscape.



Market Leadership Innovation Client Satisfaction
By keeping up with developing technologies,

investing in staff  training,  and producing at least
two creative solutions a year ,  the f irm hopes to

be known as a creative and technological ly
advanced organization.

GOALS AND OBJECTIVES

In two years,  the objective is to
increase market share by 20% in

order to take the lead in the local
and regional  market for web

development,  software
development,  mobi le appl ication
development,  and graphic design

services.

By putting in place a system
for col lecting cl ient feedback,

attending to problems,  and
consistently raising the bar on
service qual ity ,  the objective
is to attain a 90% or greater

cl ient satisfaction rate.



Mission

VALUES
Deliver innovative solutions for businesses to thrive in the
digital  age.
Committed to providing cutting-edge technology services and
products.
Aims to drive eff iciency,  enhance productivity ,  and create
competit ive advantage.

Vision
Leading global  provider of innovative IT solutions.
Recognized for exceptional  expertise and customer
satisfaction.
 Aims to be trusted advisor ,  guiding businesses through
digital  complexit ies.
Enables strategic objectives achievement.



PROJECT TIMELINE
To guarantee project success,  we take a methodical  strategy that includes
gathering requirements,  talking about expectations,  and establ ishing a
project plan.  We undertake front-end and back-end development with
continuous testing and qual ity control ,  and we f ine-tune the design
direction during the design and prototype phases.  Testing is done to
identify and address important issues.  To keep the project up to date and
secure,  we provide post-launch support and maintenance.  The success of
the project depends on the group's f lexibi l ity and problem-solving ski l ls .



In the f irst month,  the
planning stage begins.  It

entai ls gathering
requirements,  establ ishing

objectives,  delegating
responsibi l it ies ,  creating

design concepts,  defining
project milestones,  and
completing t imeframes.
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MONTH 1

02 03 04

Weeks 5-7 of month two
are dedicated to backend

development,  which is
succeeded by feature

testing.  Frontend
development and backend

component integration
take place in weeks eight

through ten.

MONTH 2
In Month 3,  focus on

testing and ref inement,
with weeks 1 1-13

dedicated to r igorous
testing,  problem f ixes,

and f ine-tuning features
based on feedback.

MONTH 3
In month four ,  f inal ization
and launch preparations
take place.  Weeks 14-16

are dedicated to testing,
qual ity checks,  and

deployment preparation.
Week 17 focuses on

deployment and
monitoring.

MONTH 4



CONCEPT IN
BUSINESS
Hasan Khan IT LTD introduces Trips24,  an
innovative platform that simplif ies commuting and
logistics management.  It  offers r ide-sharing for
individuals and truck booking for businesses,
al lowing them to schedule,  manage,  and optimize
their  supply chain,  whi le providing a convenient and
cost-effective travel  experience.

Hasan Khan IT LTD introduces the " Inventory POS
System,"  a SaaS solution for streamlined business
management.  It  offers eff icient inventory tracking,
automated alerts ,  user-fr iendly POS interface,
mult iple payment methods,  customizable receipts,
and advanced analytics tools for strategic
decision-making.

CUSTOMERS



STATISTICS 80%Trips24, a ride-sharing and truck booking platform, is
navigating the global ride-sharing market and evolving

logistics and trucking industry. The company must
analyze market leaders and stay informed about

regulatory landscapes to ensure growth and compliance
with local regulations.



NEXT PROJECT

PROJECT 1

FirstNeed24
revolutionizes shopping

with personalized
recommendations, easy

ordering, and express
delivery for essential

products.

PROJECT 2

Doctors24 is
telemedicine software

with smart health
records, AI-driven
diagnostics, and

integrated pharmacy
services.

PROJECT 3

With scalable solutions,
point-of-sale (POS)

systems, and inventory
management, SaaS
simplifies business

operations.

With the goal of completely changing how people engage with
technology, Hasan Khan IT LTD is introducing cutting-edge initiatives
that put a strong emphasis on user-centric design and state-of-the-
art technology.



STRATEGIES

Working with tech partners ,
staff  training,  R&D, and

ongoing learning are al l  part
of the company's innovation

and technology adoption
strategy.

Diversif ication strategy
means identifying IT trends,

introducing new services,
enhancing exist ing ones,  and

exploring partnerships for
expansion.

To succeed,  perform market
research,  study r ivals ,

implement focused
marketing strategies,  and
priorit ize long-term cl ient
satisfaction and retention.

INNOVATION STRATEGY N°2 MARKET PENETRATION
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