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ABOUT OUR COMPANY

Embrace the power of digital transformation with Kamal-Paterson Ltd as your trusted
partner. Our team of experienced consultants and engineers is committed to helping your
enterprise thrive in the digital age. We stay ahead of industry trends, delivering tailored
and innovative solutions to meet your specific needs. From crafting a robust digital
strategy to implementing cutting-edge technologies, optimizing processes, and providing
ongoing support, we offer comprehensive solutions for your transformation journey.
Collaboration is at the heart of our approach as we work closely with your teams to
ensure seamless integration and knowledge transfer. 

With a proven track record of successful projects, we have the expertise to deliver on our
promises. Trust us to guide you through the complexities of digital transformation and
unlock the full potential of your business. Contact Kamal-Paterson Ltd today and embark
on a transformative digital journey that will position your enterprise for success in the
digital landscape. 



MISSION & VISION

01

At Kamal-Paterson Ltd, our mission is to empower businesses to thrive in the digital age.
We are dedicated to helping our clients navigate the complexities of Digital
Transformation by providing tailored solutions and expert guidance. 

Our goal is to leverage the power of technology and data to enhance business
operations, drive growth, and achieve success. With our passion, expertise, and
commitment, we strive to be the trusted partner that businesses can rely on for their
digital transformation journey.

OUR MISSION 

02 OUR VISION 

At Kamal-Paterson Ltd, our vision is to be the leading provider of Digital Transformation
services, empowering businesses to unlock their full potential in the digital age. We
strive to be at the forefront of technological advancements, constantly evolving and
adapting to meet the ever-changing needs of our clients. 

Through our expertise, innovation, and dedication, we aim to be the trusted partner that
businesses turn to for strategic guidance and successful digital transformations. Our
ultimate vision is to help businesses thrive and succeed in the fast-paced and
competitive digital landscape.
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At Kamal-Paterson Ltd, we are committed to delivering excellence in every aspect of our
services. We hold ourselves to the highest standards to ensure that our clients receive
the best possible outcomes for their digital transformation journey.
First and foremost, we prioritize client satisfaction. We take the time to truly understand
our clients' unique needs, challenges, and goals. This allows us to develop tailored
strategies and solutions that address their specific requirements and drive tangible
results.
We believe in the power of collaboration. We work closely with our clients, fostering open
communication and transparency throughout the entire process. By partnering with your
teams, we ensure that our solutions seamlessly integrate into your existing workflows,
maximizing efficiency and minimizing disruption.
Our team of experienced consultants and engineers stay at the forefront of industry
trends and emerging technologies. We continuously expand our knowledge and
expertise to provide innovative solutions that help our clients stay ahead in the digital
landscape.
We are dedicated to delivering projects on time and within budget. We meticulously plan
and execute each step of the digital transformation journey, ensuring that milestones are
achieved and objectives are met.
Furthermore, we provide ongoing support and monitoring to ensure that our solutions
continue to deliver value even after implementation. We are committed to building long-
term relationships with our clients, supporting them as they adapt and evolve in the
ever-changing digital landscape.
At Kamal-Paterson Ltd, excellence is not just a goal; it is our unwavering commitment. We
strive to exceed expectations, deliver exceptional results, and empower our clients to
thrive in the digital age. Trust us to be your partner in digital transformation and
experience the difference of working with a team dedicated to excellence.

OUR COMMITMENT TO EXCELLENCE

01

Extensive
Expertise

02

Comprehensive
Solutions

03

Agile and
Collaborative

04

Client-Centric
Approach
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Experience the transformative power of Kamal-Paterson Ltd for your digital journey. With
our extensive expertise and client-centric approach, we are committed to helping your
enterprise thrive in the digital age. Our proven track record of success and
comprehensive solutions make us the ideal partner for your transformation needs. We
foster collaboration, drive innovation, and provide ongoing support to ensure a long-
term partnership that delivers tangible results. Trust us to unlock the full potential of your
business. Contact us today and embark on a digital transformation that will propel your
enterprise to new heights.

WHY CHOOSE US

01

Extensive
Expertise

02

Comprehensive
Solutions

03

Agile and
Collaborative

04

Client-Centric
Approach

OUR PARTNERSHIPS
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DIGITAL STRATEGY
DEVELOPMENT

BUSINESS PROCESS
OPTIMIZATION

TECHNOLOGY
ASSESSMENT &

SELECTION

DATA ANALYTICS AND
INSIGHTS

CYBERSECURITY
AND DATA PRIVACY

DIGITAL MARKETING
AND SEO

SERVICES WE OFFER
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Kamal-Paterson Ltd is a trusted partner in digital transformation. With our expertise
and tailored solutions, we help businesses across various industries thrive in the
digital age. From technology consulting and digital strategy development to
business process optimization and data analytics, we provide comprehensive
services to enhance operations and drive growth. Trust us to guide you through the
complexities of digital transformation and unlock your business's full potential.

KPCLOUD
SUB DEVISION KP



FINANCIAL
 SERVICES

HEALTH CARE
SERVICES

MANUFACTURING
AND SUPPLY CHAIN

TECHNOLOGY
SERVICES

ENERGY AND
UTILITIES

EDUCATION
& LEARNING

AREAS OF BUSINESS 
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At Kamal-Paterson Ltd, we excel in providing digital transformation services across
a wide range of industries. Our expertise and experience enable us to cater to the
unique needs and challenges of businesses in various sectors. Some of the key
areas of business where we specialize include



CLOUD
ARCHITECTURE

Design and implement a
scalable, secure, and
cost-effective cloud
architecture that meets
your business needs.

CLOUD
OPTIMIZATION

Optimize your cloud
infrastructure for cost
and performance, to
maximize the return on
your cloud investment

CLOUD 
MIGRATION

Seamlessly move your
data and applications to
the cloud, with minimal
disruption to your
business operations.

KPCLOUD SERVICES

Our team of experienced cloud engineers, comprising both British and Bangladeshi
multinationals, offers a unique blend of local and global expertise. We provide
customized solutions in cloud strategy and planning, cloud architecture, cloud
migration, cloud optimization, DevOps and automation, and cloud disaster recovery
solutions, tailored to meet the specific business needs of our clients. With our
collaborative, transparent, and customer-focused approach, businesses can leverage
the power of cloud computing to drive innovation, improve efficiency, and achieve their
objectives. Choose us for reliable, efficient, and cost-effective cloud computing
consulting services that deliver real value to your business.

DEVOPS AND
AUTOMATION

Streamline your software
development process with
DevOps and automation,
enabling faster and more
reliable software releases.

CLOUD DISASTER
RECOVERY SOLUTIONS

Ensure business
continuity with
customized disaster
recovery solutions that
protect your data and
applications in the
cloud.

CLOUD STRATEGY
AND PLANNING

Streamline your software
development process
with DevOps and
automation, enabling
faster and more reliable
software releases.
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NEEDS
ASSESSMENT

We begin by conducting
a thorough assessment
of your organization's
current state, including
existing technology
infrastructure, processes,
and business goals. 

TECHNOLOGY
ALIGNMENT

Our Technology
Assessment & Selection
service helps businesses
identify and choose the
right tech solutions to
meet their specific needs
and goals.

GOAL 
DEFINITION

We work closely with your
leadership team to
define clear and
measurable business
objectives that can be
achieved through digital
transformation. 

DIGITAL STRATEGY DEVELOPMENT

In today's rapidly evolving digital landscape, staying competitive requires a well-
defined digital strategy that aligns technology initiatives with your organization's goals.
Our Digital Strategy Development service is designed to help your business harness the
power of digital transformation by crafting a tailored roadmap that maximizes
opportunities, minimizes risks, and ensures long-term success.

Strategic 
Roadmap

We develop a
comprehensive digital
strategy roadmap that
outlines the step-by-step
plan for implementing
digital initiatives.

RISK ASSESSMENT
AND MITIGATION

We identify potential
risks and challenges
associated with your
digital transformation
journey and develop
mitigation strategies to
ensure a smooth
transition.

CHANGE
MANAGEMENT

We recognize that
successful digital
transformation often
requires a cultural shift
within the organization.  
We offer training and
support for all our clients
staff.
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PROCESS
ASSESSMEN

We begin by conducting a
comprehensive
assessment of your current
business processes. This
includes identifying
bottlenecks, inefficiencies,
redundancies, and areas
for improvement.

PROCESS 
REDESIGN

Our experts work to
redesign and re-engineer
processes to eliminate
waste, reduce manual
tasks, and improve
overall efficiency.

GOAL 
ALIGNMENT

We collaborate with your
leadership team to align
process optimization
efforts with your
organization's strategic
goals and objectives.

PERFORMANCE
METRICS

We establish key
performance indicators
(KPIs) and measurement
frameworks to monitor
the performance and
effectiveness of the
optimized processes. 

COST
 REDUCTION

We identify cost-saving
opportunities and
strategies to optimize
resource utilization,
leading to a reduction in
operational expenses.

BUSINESS PROCESS OPTIMIZATION

In today's dynamic business environment, achieving operational excellence is essential
for staying competitive and profitable. Our Business Process Optimization service is
designed to help your organization streamline operations, enhance efficiency, reduce
costs, and drive sustainable growth. We work closely with your team to analyze,
redesign, and implement improved business processes that align with your strategic
objectives

RESOURCE
OPTIMIZATION

We evaluate resource
allocation, including
human resources,
technology& infrastructure,
to ensure that they are
aligned with the optimized
processes and objectives.

Kamal Paterson Ltd 08



TECHNOLOGY ASSESSMENT AND SELECTION

Selecting the right technology solutions is critical for achieving digital transformation
success. Our Technology Assessment and Selection service is designed to assist your
organization in identifying, evaluating, and choosing the most suitable technology tools,
platforms, and systems that align with your strategic goals and enhance your digital
capabilities.

NEEDS 
ANALYSIS

We start by conducting a
thorough analysis of your
organization's specific
technology needs,
considering your business
objectives, existing
infrastructure, and future
scalability requirement

STRATEGIC
ALIGNMENT

We work closely with your
leadership team to align
technology decisions with
your overall business
strategy, ensuring that
chosen solutions directly
support your long-term
goals.

TECHNOLOGY
LANDSCAPE
ASSESSMENT

Our experts evaluate the
current technology
landscape, including
hardware, software, and
data architecture, to identify
strengths, weaknesses, and
opportunities for
improvement.

VENDOR AND
SOLUTION

EVALUATION

We research, assess, and
compare technology
vendors and solutions
available in the market,
considering factors such as
functionality, compatibility,
scalability, security, and
cost-effectiveness.

TOTAL COST OF
OWNERSHIP

We calculate the TCO for
each technology option,
taking into account not only
upfront costs but also
ongoing maintenance,
licensing, and support
expenses.

CUSTOMIZATION
AND INTEGRATION

We determine whether off-
the-shelf solutions meet
your requirements or if
customization and
integration with existing
systems are necessary to
achieve the desired
outcomes.
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CHANGE MANAGEMENT AND TRAINING

Successful digital transformation requires not only the adoption of new technologies but
also a strategic approach to managing change and ensuring that your workforce is
equipped with the necessary skills. Our Change Management and Training service is
designed to help your organization navigate the challenges of change, drive employee
engagement, and ensure a smooth transition to new digital processes and
technologies.

CHANGE READINESS
ASSESSMENT

We conduct an initial
assessment of your
organization's readiness for
change, including an
analysis of the current
culture, employee attitudes,
and potential resistance to
change.

CHANGE
STRATEGY

DEVELOPMENT

We create a comprehensive
change management
strategy that includes clear
objectives, timelines, and
tactics for managing
change. 

STAKEHOLDER
ENGAGEMENT

We identify key stakeholders
and develop customized
communication and
engagement plans to involve
them in the transformation
process, building support
and buy-in from all levels of
the organization.

CHANGE READINESS
ASSESSMENT

We assess the skills and
knowledge gaps within your
workforce to determine the
training needs required for
the successful adoption of
new technologies and
processes.

COMMUNICATION
PLANS

We develop effective
communication plans that
keep employees informed
about the transformation
process, its benefits, and the
role they play in it.

 CUSTOMIZED
TRAINING PROGRAMS

We design and deliver
tailored training programs
that cater to various
employee roles and skill
levels. These programs can
include in-person
workshops, e-learning
modules, hands-on training
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DIGITAL MARKETING AND SEO

In today's digital landscape, an effective online presence is essential for business
growth and visibility. Our Digital Marketing and SEO service is designed to help your
organization build and optimize its online brand, attract more website traffic, and
convert visitors into customers. We combine strategic digital marketing techniques with
SEO expertise to boost your online reach and competitiveness.

WEBSITE AUDIT AND
OPTIMIZATION

We start by conducting a
thorough audit of your
website to identify areas
for improvement. We
optimize website
structure, content, and
performance to enhance
user experience and
search engine rankings

CONTENT CREATION
AND MARKETING

We create high-quality,
engaging, and relevant
content, including blog
posts, articles,
infographics, videos, and
more. Our content
marketing strategies aim
to attract and engage
your target audience

KEYWORD RESEARCH
AND STRATEGY

We perform extensive
keyword research to
identify relevant and
high-impact keywords
and phrases that your
target audience is
searching for. We
develop a content
strategy around these
keywords

SOCIAL MEDIA
MANAGEMENT

We manage and
optimize your social
media presence on
platforms such as
Facebook, Twitter,
LinkedIn, Instagram, and
others. We create and
schedule posts, engage
with your audience

PAY-PER-CLICK
(PPC) ADVERTISING

We create and manage
PPC advertising
campaigns on platforms
like Google Ads and Bing
Ads. Our strategies are
designed to maximize ROI
by targeting relevant
keywords and
demographics.

SEARCH ENGINE
OPTIMIZATION (SEO)

e implement on-page
and off-page SEO
techniques to improve
your website's ranking in
search engine results
pages (SERPs). This
includes optimizing meta
tags, improving site
speed
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CYBERSECURITY AND DATA PRIVACY

In today's digital age, safeguarding your organization's data and systems from cyber
threats is paramount. Our Cybersecurity and Data Privacy service is designed to protect
your sensitive information, ensure compliance with data privacy regulations, and
minimize the risk of data breaches. We provide comprehensive cybersecurity solutions
and privacy measures to safeguard your digital assets.

SECURITY
ASSESSMENT AND

RISK ANALYSIS

We conduct a thorough
assessment of your
organization's current
cybersecurity posture,
identifying vulnerabilities,
potential risks, and
compliance gaps. This
analysis forms the basis for
developing a tailored
cybersecurity strate

NETWORK 
SECURITY

We implement robust
network security
measures, including
firewalls, intrusion
detection systems, and
encryption, to protect
your data from external
threats.

SECURITY STRATEGY
DEVELOPMENT

We work with your
organization to develop a
comprehensive
cybersecurity strategy that
aligns with your business
objectives. This strategy
includes a roadmap for
addressing identified risks
and vulnerabilities

ENDPOINT 
SECURITY

We deploy endpoint
security solutions to
safeguard individual
devices (computers,
mobile devices, etc.)
from malware, phishing
attacks, and other
threats.

INCIDENT RESPONSE
AND MANAGEMENT

We establish an incident
response plan that
outlines procedures for
detecting, reporting, and
mitigating cybersecurity
incidents. We provide
training to your team to
ensure swift and effective
response to potential
threats.

DATA ENCRYPTION
AND PROTECTION

We implement
encryption protocols and
data protection
measures to secure
sensitive data at rest and
in transit. This includes
encryption for emails,
databases, and cloud
storage.
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 DATA ANALYTICS AND INSIGHTS

Data is a valuable asset for any organization, and harnessing its power through
analytics can lead to informed decision-making and business growth. Our Data
Analytics and Insights service is designed to help your organization collect, analyze, and
interpret data effectively, enabling you to gain actionable insights, improve operations,
and make data-driven decisions

 DATA STRATEGY
DEVELOPMENT

We work with your
organization to develop a
data strategy aligned with
your business objectives. This
strategy outlines data
sources, collection methods,
storage, security, and
governance practices.

DATA CLEANSING
AND PREPARATION

We clean and preprocess
raw data to remove
inconsistencies, errors,
and duplicates, making it
suitable for analysis. This
step is crucial for
accurate insights.

DATA COLLECTION
AND INTEGRATION

We assist in collecting and
integrating data from
various sources, including
internal systems, external
databases, IoT devices, and
more. Data quality and
consistency are ensured
during the integration
process.

ADVANCED
ANALYTICS AND

MODELING

Our data scientists and
analysts apply advanced
statistical and machine
learning techniques to
uncover patterns,
correlations, and
predictive insights from
your data. 

PERFORMANCE
ANALYTICS

We track and analyze key
performance indicators
(KPIs) to measure the
effectiveness of various
business processes,
marketing campaigns,
and other initiatives

DATA 
VISUALIZATION

We create compelling data
visualizations, such as
dashboards and reports,
that provide a clear and
interactive representation of
your data. Visualization
tools make it easier for
stakeholders to grasp
insights quickly
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Name Department Designation 

01 Jamie Kamal Paterson Management Managing
Director

02 Mahera Inaya Kamal Business Operations Director

03 MD. Sarwar Kamal Management Advisor

04 Md. Abu Mas-ud Sayeed Client Services Head Of Client
Services

05 MD Fariduzzaman Swadhin Marketing Senior
Marketer

06 Md Bazlur Rashid Likhon Engineering Junior Cloud
Engineer

07 Saidul Alam Saadi HR Head of HR

08 Murad Hossain HR HR Deputy 

09 Debashis Chandra das Finance Head of
Finance

10 Tarekh Ahammed Finance Finance
Deputy

11 Tareq Khan Legal Legal
 Advisor

STAFF LIST
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COMPANY ORGANOGRAM

Kamal Paterson Ltd 17



CURRENT CLIENTS & PROJECTS
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Company Name Project Year

01 MSBPL Digital Transformation 2023-25

02 NMSIL ERP Development &
Digital Transformation 2023-25

03 McDry Application
Development 2023-24

04 McDonald Bangldesh ERP & Mobile App
Development 2023-24



+88 017 1365 7381

contact@kamal-paterson.com

www.kamal-paterson.com

Shanta Western Tower, L -11
186 Bir Uttam Mir Shawkat Sarak
Dhaka 1208

Kamal Paterson Ltd

Thank you for considering Kamal-Paterson Ltd for your digital
transformation needs. We are here to help you navigate the

complexities of the digital landscape and drive your business toward
success. Contact us today to learn more or get started. We look

forward to hearing from you!


