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VISION, MISSION & CORE VALUE

Vision Mission

To inspire the people with our unlimited passion for | NDE Technology Services Ltd. provides products
technology, products and services that enrich|and services that meet our customer’s

company, country, and entire planet as well. expectations to bring prosperity and sustainable
development for Customers, Employees, and
Partners.

Core Values

Company members are committed to living and working according to the company’s values, to build a
homogeneous and strong company’s culture, develop a foundation of each individual with following
core values:

PRESTIGE

Keep your promise, speech accompanied by actions

MINDSET

Think and act creatively, proactive to deliver solutions

Dare and responsible for your actions

INTEGRITY

Honest, transparent, no self-interest, no cheating

'@' RESPONSIBILITY

@
= POSITIVITY
d Move forward to ahead objective, no complaint, no blame
C': 2 DISCIPLINE
™ Be punctual, comply with regulation and responsibility

TEAMWORK

I@\ Work for your team and for a common objective
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BUSINESS PHILOSOPHY

NDE Technology Services Ltd. constantly keep innovating and improving to create the highest quality of
products, the best working environment, and the greatest solutions in order to bring surplus value to our
customers. All business activities are based on the highest responsible working spirit in implementing tasks
and working with colleagues, partners, customers, and community, which creates reputation and trust for
NDE Technology Services brand name.

Business Culture

FOR CUSTOMERS

Be always prestigious, enthusiastic, and cheerful to satisfy and meet customers’
expectations.

FOR PARTNERS AND SUPPLIERS

Be always trustworthy, respectful, and cooperative based on mutual benefits and
development.

FOR COLLEAGUES

Be always friendly, and united, work together toward common goals, and implement

the spirit of teamwork and sharing.

FOR OURSELVES

Be always prestigious, think and act positively, righteously be disciplined, and self-

improved constantly.

FOR WORK

Be always responsible, self-disciplined, positive, ready to face any challenges and

ensure that the assigned tasks are completed with the spirit of creativity and innovation.
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Our Team

Our employees the best talent in the industry. With the objective to provide innovative software
development and web development services, we have the right mix of experienced resources as well as
fresh minds that bring fresh approach to the table. Keeping in mind the various sectors of the industry that
we cater to, our employees highly skilled web designers, software engineers, programmers and business
developers. At NDE Technology Services, we believe that our resources are the building blocks of our
organization and they represent the face of our organization. That is primarily the reason we stress upon
employing the best minds. Every interaction that the customers have with our skilled resources, they can
unique different experience that we bring on-board. All our resources and team members are committed
to the overall growth and development and strive towards achieving this goal.

Our Skills

e System Architecture and Design

e Software Development & Implementation

e Digital Transformation

e ICT Outsourcing

e IT Consulting Services

e Technical Documentation and Training Services

e Information Security Services

e Infrastructure Management Services

e Business Process Outsourcing (BPO)/ Reengineering (BPR)

Our Specialty

NDE Technology Services has a mature understanding and extensive experience designing across all
media. Our design & web development services include:

1. High Reliability: We use the latest in software/hardware technology and have a well-organized
logistics structure that makes it possible to effectively harness the skills of our developers.

2. High Support and Service: We provide service and support, we will able to offer our customers
virtually 24 hours customer support.

3. Moderate Prices: We offer effective solutions at very competitive prices. We keep our
development costs in-check, and pass over the savings to our customers.

4. Speedy project implementation: Due to our strong creative resource we can form a large
workgroup, customize and implement your project in extremely short time interval
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Development Approach

AGILE METHOD

Based on the client requirement & type of the project we prefer to go with the appropriate project
execution methodologies & approach. It helps for development of high-quality IT products that meets or
exceeds customer expectations, reaches completion within times & cost estimates.

Development g

Product Owner

Testing Design
e ; ,
& o A \
g s:v Planning Yy : Release S—— o
Product Backiog Sprint Backlog / N
Final Product

When To User

e Few Initial Product & Regulatory Requirements
e Lenient Processes in Place

e High Product Owner Involvement

e Innovative product development from scratch
e Short, Flexible Timeline

® Budget with Wiggle Room
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WATERFALL METHOD

REQUIREMENTS

MAINTENANCE

When To User

e Many Initial Product Requirements & Strict Regulatory Requirements
e Strict Processes in Place

e Low Product Owner Involvement

e Enhancement to an Existing Product

e Fixed & Firm Timeline

® Fixed, Inflexible Budget
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Our Process Flow

Sketch

Develop
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Test

Celebrate
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Core Solution & Services

e Enterprise Resource Planning

NDE Technology provides End to end solution for fixed assets, Inventory Management,
Accounts & Finance, Procurement, Sales, Production, Human Resource Management, Bill of
Quantity and customizable reports.

e Digital Market Place Platform

Digital Platform for B2B, B2C & C2C.

e Computing Hardware, IT infrastructure Management & Optimization

e Data Center, Data Recovery & Intelligent Surveillance
NDE Technology offers design, consultancy and deployment of all required construction,
equipment delivery & installation, monitoring services for data center.

e IT Service Management
e IT Project Management
Software & Hardware Project Management
e Business Process Outsourcing
e Quality Assurance & Testing

Focus Industries

e Private & Government: ICT Sector
e Manufacturing Industries

e Trading Industries

e Medical Industries
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