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Introduction:

ishop Trading is a premier Software Solution House, Dhaka, Bangladesh, which has 1 year of
cxperience in IT fleld ofBangladesh.

Just I ycar ago. iShop Trading stafed its journey by introducing its services: Software

development and Total lT solutioll. ishop Trading Since then, has experienced extraordinary

growth.

,^ highly skilled management team and well-qualified manage the affairs ofthe company All
pro.jects ir lumkcy basis are managed and controlled by a strong project management team

compris;n8 of a Projeol Director, Technical Director, Project Manager and Co_coordinator- In

addition to the members, the managenlent is being supporied by a combination of well groomed

arrd skilled lT. adrrinistration, finance, research and marketing stalfmembers

B.ckground

iShop Tracling is n prcmier Soll\,are Solution House and Total It solution, Dhaka, Bangladesh

lt is established in the year 2022. From that time, it provides quality services in the field of l-1.

lshop Trading started itsjourney back in 2022 with the vision ofcreating a proper IT work lorce

in order to sustain its future activities in IT industry in Bangladesh.

As one of the maior player in the Software Solution House seNices in the country, ishop

l'rading has the uuique advantage of organizing a large pool of trained and experienced IT

proiassionals lor a given project.

CoItacl Address:

iShop Trading

32, Topkhana Road,
(lharagmm Samity Bhaban, (3'd Floor)

Dhal(a-l 000. Bangladesll

Phone: +88 02 41052252. +88 02 41052253

Mobile: +88 0l 6l 3065930

E-ma;l: anjumanp@gmai l.com

Web: w$'w.ishopbd.net
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Mission and Aims

Thc mission of ishop Trading is its advertising slogan and the intention to keep directors and

stalf members aware of the organization's purpose Aims also designed to provide lrontier

ser'vices lor pcrsonal, ndlional and international level

Missiou

The mission of ishop Trading is to provide high quality of Software Solution on different

courses b build the career of anyone in lT field, make well design software and high quality

networking and hardwate trouble shooting solution.

Softwarc Solution is slrch a Limited. It serves its clients and trainees as a trusted ally, providing

them with the loyalty of a business paltner and the economic. We make sure that our clienls have

what they nccd to run the;r businesses and to build their career as well as possible, with

maxirrum elflciency and reliability. Many ofour informalion applications are DTission critioal, so

wc Bive assurance that we will be there when they need us.

Our goal is to develop successt'ul, long-term customers where our services integrate with speciflc

teohn;cal needs. As a result, ishop Trading reputation grows upon the foundation we help

constluct lor you. To achieve our goal, the cornpany will maintain a marketing assurance of

Srowing logether with our clients.

. To bc the number one lT corrpany in Bangladesh within next 5 years.

. SLardardi;,r errd codi11' key softrtale project concepts and lerminology

. EnsLr|c'business goais and object;ves are considered at all stages ofa project

. Derclop ar1 accurale and flexible model describing key project activities

. Idenlily and leverage accurate insights into software project success and failure rates and

. ldenl;ly and cncoumge bcst praclices which are appropriate for a particular project

. l)c\,.lop soliware pro.]ect acl;!ily accelerators

. D.\,clop solirvarc project risk_reduoers

' Ilncourage a spirii ofopenness, transparency, integrily, trust, and continuous learning

. Build and nu(ure a globol communiiy that shares our vision and mission

Alrd olrr most impoftant goali

. Prolahlv arrtl |cliablv reduce the cosl, effor-t. duration and risk of soflware projects
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('rcate a proccss 1() lacilitate rapid resPonse 1o new or changing software solution priorilies

*,ithin anr flscal year. Identily the requiremenls, which cannot be met due to resoulce limitations

or addilioos to soilware solution, and raise them to senior management'

Establish an eftective evaluation process to ensllre trainees is reaping the intended bcnefits of

t|aining. lnvohe local supervisors in assessing the ilnpact of training on job perthnnance and

ploviding licdback to the felm.

llusiness Ilocus

iShop lrading is working undcr three difl'erenl but integrated areas oflnformation fechnology:

. Sofi\"-are Dcveloplnent

. Sollu,are & Herdq,are Supplier

. Total I'l SoltLtion

Oru bLrsiness trrcas of Soliware Developmenl and lCT Services ln add;tion to preparing IT

experts $ith the !cndor certiied training, ishop Trading is engaged in developing IT work force

to match the dcmand of roday's requirement- On the other hand, our ICT Services help our

clicnts ro implement the Application Products developed by ishop Trading and Sive them post

implemenlation servic€s to ensure rcliable and smooth operation oltheir businesses'

Software lJ€l,clopnrent

One o1_majo| t'ocus areas for iShop lracling is sollware development service lor medium to Iarge

enteryrises as lhcir IT outsourcing paflncr. iShop Trading tbcuses on overseas market'

In order to crtcr to the international market iShop Trading has prepaled a state ofthe afi facilily

$ith.le.lic.rlccl high-spccd data conlmLrnications, large development centrc and qualifiecl IT

professionals.

iShop liading mainlains a staffol highly qualified developers capable ofexecuting a wide range

of soltwar'c developrrcnt projecls Llsing any popular dcvelopment technology We are capdble to

cornplelin.q proiects in any stagc of progress. We know how to apply state-of{he_art soft\\'are

pracliccs to pro(1uce high quality and cost eflective soltware. All dclivered software is fully

docLrnrenle.l b)'provicling specification; design and test plan documenis as deliverables-

Softlvare Services

for last I )car. iShop Tracling has developed a number of well_accepted software lor various
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lnternet Facilities

Internet Connectivity:

All Computer of iShop Trading has under lrigh speed intemet connectivity. The total bandwidth

is tull duplex 20 (Twenty) Mbps dedicated connection by fiber optic connection.

Wireless Access pint:

Full office of ishop Tlading has under wireless access point. Total number of wireless access

point is 5 (five).

Human Resource

A highly skilled management team and well-qualified of Directors manage the affairs of the

cornpany. All projects in turnkey basis are managed and controlled by a strong project

management team comprising ol a Project Director, Technical Director, Project Manager and

Co-coordinator. In atdditiorl to the members, the management is being supported by a

combinalion ol well-gtoomed and skilled IT, administration, finance, research and ma*eting
stalfmembers.

iShop Trading has ce(ified I'l prolessionals with internationally recognized certifications from

Microsoll. Cisco, Red Hat, Sun Solaris, HP-Unix, TBM AIX, Oracle and others.

Software Developers

iShop Trading has number ofexperience software professional. They are expe in .NET, Oracle

JAVA, PHP, HTMI- and MY SQL.

I f Solution Providers

iShop 'l'rading has number of experience IT solution providers. They are expgrt in so{lware

engineering, networkirlg and hardware maintenance. Most ofthem are CCNA and RHCE.

Future Goals:

For the brilliant future, the company has considerably focused on the following excellent

plans.

. Sen,ices-continue to remove baliers 10 learning, but competitive pressures rcquirc

Carelul stewaldship ofgrowth, programs and technology.
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iShop l'r'adirljr has a lot to off'er to develop sotiware- We expect our programmcr will
llnish dcvclopinS this project wilhin 1wo years.

Within 8 months iShop Ttading make a lvell develop company where every sector will
lullll by their human resources and enough f'acilities to work.

Bring gross rr,argin back up to abovc 259lo, and maintain that lcvel.

25ul increase in Customizcd softrvare revenue in nexl I year.

2570 increasc in Support reverrue in ncxt I year.

Reduction in the percentage of time delay in project delivery by a minimum 25o% per

annum.

To introduce structured docurnent management into the organization to be able to

centr-ally store, nranage and give secured acoess lo corporate data, configurrtiun
Dranagclrlcrlt tools.
'[o cnsurc ishop Trading introdlrces a cornprehensive technica] and self-management

prograrn to all cxisting/ncw cmployees entering the oompan),.

Practice to lamiliar to ensure Sollware QLrality to aid in estimation, testing, project

managcnlcnt. monitoring and control,
'Io becorne a nunrber-one IT company in Bangladesh.

iShop Trading already takes challenges throughout the term ofthis Business Plan to thce

a nunrbeI ol financial and technology hLrrdles.

Conclusion:

iShop'lrading specializes in providing IT solUtions, offshore software development serviccs,

nLrlli-mcdia. data proccssing and IT SolLrtion (both low end and high end). It incorporates cutting

cdgc technologies and a sound methodology to delivel innovative IT solutions that fit the needs

ol its domesLic and internl!ional customers in a wide vetiety ofbusinesses.

iShop Irading oflers the opportunily to leach tcchnology and business skills required for 21st

ccntlfv careers. We design our offerings so that they are relevant, accessiblc and as easy as

possible lor mid-level student to implement. All allows deliveling quality tcchnology courses

rrakin.r.] a ditterence in the f'utures ofstudents and iobholders around the world.
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